
COUNCIL PRESENT:
Mayor Gordon

Mayor Pro Tem Mulhollem

Council Member Teresa Bruton

Council Member Castleberry
Council Member Jackson
Council Member Wilson

COUNCIL ABSENT:

Work Session - Minutes
Monday, December 18, 2017

STAFF PRESENT:
C.L. Gobble, Administrative Consultant

Chip Hewett, Town Attorney
Kim P. Batten, Finance Manager/ Town Clerk
Bob Clark, Planning/ Zoning Administrator

MEDIA PRESENT:
None

1 WELCOME[CALLTO ORDER:

3) Mayor Gordon called the meeting to order at 6:30 p.m. in the Jeffery
D. Barnes Council Chambers located at 14094 Buffalo Road, Clayton,
NC and declared a quorum was present.

2 ORDER OF BUSINESS:

3)

b)

DECEMBER18, 2017

November 30, 2017 Financials & Year-to-Date Comparisons
(FY17 & FY18) ~ Kim Batten

Ms. Batten shared the monthly ?nancials for period ending November 30,
2017 and noted that the ?scal year was almost half completed. She also
presented a year-to-date comparison of November 30, 2016 with November
30, 2017. She noted that revenues and expenditures are better this year at
November 30th than November 30th of last year. No further discussion.

Town of Archer Lodge & Veterans Memorial Committee Agreement
Discussion ~ Attorney Hewett

Attorney Hewett opened the discussion of the "DRAl-‘l"'Agreement
between the Town of Archer Lodge and the Archer Lodge Veterans
Memorial Committee. He mentioned that he felt it would be more
feasible to have an agreement regarding the Memorialversus a lease
since the Town (1) willcontinue to own the property, (2) has Property
and Liabilityinsurance and (3) the Memorial should be a low liability
risk. Discussion regarding the agreement as well as the Veterans
Committee followed.

Mayor Gordon recommended that a copy of the "DRAFl"'Agreement
be sent to the Veterans Memorial Committee for review and Ms.
Batten stated that she would fon/vard it to Co-Chairs, MikeMulhollem
and Saundra Freeman. It was mentioned that the intention of this
Agreement is a Pro-Active step and a beginning process regarding
future maintenance of the Archer Lodge Veterans Memorial.
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December 18. 2017

To the Archer Lodge Town Council and Staff:

Please accept this as my lonnal resignation as Mayor of the Town of Archer Lodge
effective Sunday. February 4. 2018.

It is with mixed emotions that Iam moving outside the corporate limitsof Archer Lodge:
therefore, I willbe unable to serve the ?ne citizens of Archer Lodge. It's been an honor
and privilege to serve as your Mayor since our establishment in 2009.

I willalways cherish my time as Mayor while working with council to make Archer
Lodge a better place. I must thank the Town Council and staff for all their hard work
and perseverance to push forward and make the hard decisions needed to inprove our
small town from the humble beginnings. There is much more to do and awomplish.
and I have complete con?dence in this staff and council.

To my Archer Lodge Community family, the White Oak Church family, and the AL
Veterans Committee Co-Members, I plan to remain active and hopefully more involved
to support these ?ne organizations.

As we all know.lifecan and willchallenge all of us at some point and when that
happens. we must do what we feel is best for us. Lifeis too short

Thanks to Town Council, Staff and the ?ne citizens of Archer Lodge for the support and
for making me proud to be called your Mayor.

Sincerely.


