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Sat, Feb 24, 2018

Budget Planning Retreat - Minutes
Saturday, February 24, 2018

Porto?no Clubhouse, Clayton, NC

PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Manager / Town Clerk
Council Member Jackson Bob Clark, Planning/ Zoning Administrator
Council Member Locklear Andy Thomas, Jr., Senior Planner
Council Member Wilson Joyce Lawhorn, Admin. Spec./ Deputy Clerk

GUEST PRESENT: MEDIA PRESENT:
Mark Williams, Facilitator None

Mike Gordon, Former Mayor

1 WELCOMEIINVOCATIONIMEAL ~ MA MULHOLLEM

a) Mayor Mulhollem welcomed all present at 8:30 a.m. and Council Member
Jacksonled the invocation prior to receiving breakfast and the beginning of the
annual Budget Planning Retreat Meeting.

2. CURRENT FINANCIALS & CAPITAL IMPROVEMENT PLAN (CIP)
~ MS. BATTEN

a) Ms. Batten shared a PowerPoint presentation of the town's Financial Overview
from FY2010 - Present and discussion followed.

The Financial Overview PowerPoint is as follows:
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Capital Improvement Plan
Previously Approved for FY2016

Capital Improvement Plan (Cont.)
Previously Approved for FY2016

2017 Assessed
Property Valuations
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FEBRUARY24, 2018

Expenditures Past to Current
Governmental Activities

Expenditures Past to Current
Governmental Activities

Expenditures Past to Current
Caovemmental Activities
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FEBRUARY24, 2018

Expenditures Past to Current
Governmental Activities

?g Increase in Fund Balance
Each Year (aka: Savings)

mo mz 2015

sum

APPROX $1,934,251

Town of Archer Lodge °°

Fund Percentages
as of Audit ending 6.30.2017

Oludnna I?lunutnnlu

Budgeted FY 2010 5 40,000

State statue 5 73,325

Designated Law
Enforcement 5 300,000

Unassigned S 609,610
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Park Reserve Fund Progress

5148.752
5223.485

FY2017
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Other Archer Lodge Info:

Capital Assets Include:
° Land
° Buildings
° Equipment
° Infrastructure

Lo -T es:
' LandlBui|ding $333,333

Public SafetvlLaw Enforcement Designation:
' $325,000inc|udes FY2018
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The Town of Archer Lodge Accomplishments/Successes from February 2017-
February 2018 are as follows:
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Atcomplishrnents I Successes
From February Z0l7vFebrua 3018
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6. BREAK

7. SWOT ANALYSIS N MR. WILLIAMS
(A strategic planning method used to evaluate the Strengths, Weaknesses,
Opportunities and Threats)

a) Mr. Williams asked the Mayor, Council Members, and Staff to compile a list of
strengths, weakness, opportunities, and threats for the Town of Archer Lodge.

The following are the lists that were established:
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Na(.010

10.
11.

15.

18.

gro
. Intergovernmental Coop Cost Sharing
. Transportation Plan

. Park development, multiple tracts

ari
. Own land in center of Town / Expand Town Hall

Work with Department of Transportation
Additional Services— Solid Waste. and Police
Ar

W1

Develop Learning Center / Library
Lo
rnm

Town Board and Advisory Board interaction

DU

I1-y”

an

OPPORTUNITIES:

1. Manage wth

4. Open land
5. Use of Former Mayor

7. Plan for Commercial Development
8. Expand beyond current bound es

12. chiving Historical Data
13. Preserve Historical Buildings
14. Better communication th Johnston County

16. Zip Code for Archer dge
17. UNC School of Gove ent for training

THREATS:

1. Future of contracts with Johnston C nty and Clayton
. Lack of Land Bank — “Town owned prope
. Justifying where money is spent
. No park

Growth (fast)
New people with di?erent Perspectives and Desires

. Traf?c
Lack of destination for travelers
Septic Tanks

10. Existing Subdivision problems — Road
1 1. Tr sition from Rural to Urban
12. Lack of diversity in development, too residential
13. Small budget
14. State Legislature
15. $50,000 NC Gr t use

wwseweww

8. LUNCH

9. GOAL SETTING/BRAINSTORMINGSESSION ~ MR. WILLIAMS
0 Identify items/Areas to be addressed
0 Prioritize items/Areas
0 Develop strategies
0 Set Goals for Future & Upcoming Budget

a) Mr. Williams led the group with 3 items: 1) identify issues that exist in Archer
Lodge; 2) prioritize the issues; and 3) develop strategies to handle them.
Following that discussion, goals were set for the future and the upcoming
budget.

Issues identified are as follows:
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Design stand
Staffing at Town Hall

. Expansion of Town Hall / Veterans Memorial
Public Transportation
Learning Resource Center (Library)
Banking services / Commercial area
Cemetery

. Public Sewer System

. Park Facilities

1 1. Zip Code for Archer Lodge
12. Archiving historic records and buildings (identify landmarks)
13. Communications
14. Form of Government
15. Town Board and Advisory B0
16. Comprehensive Plan
17. CIP — Comprehensive Improvement Plan

s for Commercial Development

interaction

Goals for Archer Lodge future appear in the chart below:

GOALS:

Location Descrintion Renort Date Renorter

starrms ‘;’:::f::;‘::.°;.:°<;*.:‘°°""*"**"*

Sewer System Oct 2013 c1. Gobble &
B Clark

Gather infurnution on Library options
' Establish committee Mar. 2013 Council Mus.
- Report Back to Counc? Srp. 2018

3 .Town Hall Expansion in process
coum? Mt‘:

Fa ies ' Desien
' Construction I Funding

CL Gobble

' Completion

CL Gobble «X
Attornq' Hewett
Mqur &
H. Locklenr

3';.‘..‘:.:'“““““’,£.?I.‘.;‘;';.”“'
Comprehensive Plan Update

ning 0 Design standards for Commercial B. Clark
Development

Town Council meet/w Planning Board
Tawn Council meet wl Rec. Advisory Board

Communication
K B n 3Bring Town Website in-House and Socill Media 2013 J:L;;;‘m

Reed Email: and Communicate with each other

History
I

'

toryonLundn|:rlcs-u:CE BurnStor:i.0ll'i:l."i‘reStation. Tenchery
.5

on‘ 2019 M‘ ‘hcksbn

Meet with Postrnnster regarding changing the Zip C. Cast! 1-:rry
cod. “'~" 2°13 asM. 5.22.

C.

:.:ipt<li£'t‘esiCxIPm(‘f!:l;r:5enswe llnpruvement Plan
S.’ 2018

3idC Fndlitute expansion of discussion of Cemetery of Non-Town Mayor 3
service. White 0:]: Church Function C. Cnstleberry

10. WRAP-UP N MR. WILLIAMS

a) Mr. Williams recommended the town have a mid-term Planning Budget Retreat
to review the goals that were set. He thanked everyone for inviting him to
attend the meeting. Discussion followed.

11. ADJOURNMENT N MAYOR MULHOLLEM
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EAA $25.000 Study

Inventory of Options for Akhlztic Fauilities
0 Meet with School System
U Meet with David Propcry

Update Tawu Board of Archiving Process
0 Budget Historian Part-Tina:

M1: 2018

Oct. 2018
Spring 2019
Fall 2019

April 2016

Full 2018/2019

Overlay 6.30.13

B Clark
H. Inckleur &
ALCC Board of
Dirnctun

All Boards &
Su?’

Apr. 20 3



a) Mayor Mulhollem thanked Mr. Williams for sharing his ideas and helping the
Town. He expressed that he would like to have a September 2018 follow-up
meeting dedicated to review the list of goals that have been set.

Having no further discussion, Mayor Mulhollem adjourned at 4:30 p.m.

_%__

Matthew B. Mulhollem, Mayor Kim Batten, Town

Established
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