Regular Council Meeting &
Public Hearing Minutes on:

1) Proposed NC Flood Damage Prevention
Ordinance for Non-Coastal Areas; and
2) Proposed Annual Budget for FY 2019
Monday, June 4, 2018

COUNCIL PRESENT: STAFF PRESENT:

Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney

Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator

Council Member Locklear

Council Member Wilson

COUNCIL ABSENT: MEDIA PRESENT:

None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:33 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum was present. Council Member Jackson offered the
invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments

3. APPROVAL OF AGENDA:

a) Amendment to Agenda

Mayor Mulhollem requested that the Agenda be amended as follows:
e Item #12 Change Adjournment to Closed Session to discuss the
possibility of Land Acquisition
o Item #13 Recess meeting and Reconvene on Monday, June 25, 2018
at 6:30 p.m.

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Agenda with changes as noted above.

CARRIED UNANIMOUSLY

4, PUBLIC HEARINGS:
(Maximum of 30 minutes allowed, 3 minutes per person)
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a) Proposed Ordinance on the NC Flood Damage Prevention in Non-
Coastal Areas (Ordinance# AL2018-06-1)

Mayor Mulhollem asked for motion to Open the Public Hearing.
There were no public comments.
Mayor Mulhollem asked for motion to Close the Public Hearing.
Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to Open Public Hearing.

CARRIED UNANIMOUSLY

Moved by: Council Member Wilson
Seconded by: Council Member Locklear
Approved to Close Public Hearing.

CARRIED UNANIMOUSLY

b) Proposed Annual Budget Ordinance for Fiscal Year 2019

Mayor Mulhollem asked for motion to Open Public Hearing.
There were no public comments.
Mayor Mulhollem asked for motion to Close Public Hearing.

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved to Open Public Hearing.

CARRIED UNANIMOUSLY

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved to Close Public Hearing.

CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of the Proposed Ordinance on the NC
Flood Damage Prevention in Non-Coastal Areas (Ordinance#
AL2018-06-1)

Mayor Mulhollem opened the floor for discussion. Council Member Wilson
inquired if the proposed ordinance would replace the current ordinance. Bob
Clark clarified that it is a replacement of the current ordinance and includes
the required changes by FEMA.

The Approved 27-page Ordinance# AL2018-06-1 is on file in the clerk office.
Page 1 and Adoption Certification page appears as follows:
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ARTICLE 1. STATUTORY AUTHORIZATION

SECTION 14-1,
SECTION 14-2,
SECTION 14.3,
SECTION 14-4,

ARTICLE 2. DEFINITIONS

SECTION 14-5,

ARTICLE J. GENERAL PROVISIONS

SECTION 14-6.
SECTION 14-7.
SECTION 14-8.
SECFION 14-9.
SECTION (4-10,
SECTION M-11.
SECTION 1412,
SECTION 14-13.

ARTICLE 4. ADMINISTRATION

SECTION 14-45,
SECTION 14-46.

SECTION 14-47.
SECTION 14-48,
SECTION 1449,

ARTICLEF 5. PROVISIONS FOR FLOOD HAZARD REDUCTION

SECTION 14-72,
SECTION 14-73,

SECTION 14-73(A). RESERVED

SECTION 14-74,

SECTION 14-75.

ORDINANCE# AL2018-06-1

Chapter 14
FLOOD DAMAGE PREVENTION ORDINANCE

Non-Coastal Phase

STATUTORY AUTHORIZATION. L. ceoiaiimiiinvmniiis aimiviin et immesemr e smean s veeaneans
FINDINGS OF FACT.. : ) -
STATEMENT OF PURPOSE.. ... iieriiimiiiiainin

LANDS TO WIICIH THIS ORDINANCE APPLIES ... ... . R e em——— | |
BASIS FOR ESTABLISHING THLE SPECIAL FLOOD HAZARD AREAS
ESTABLISHMENT OF FLOODPLAIN DEVELOPMENT PERMIT
ABROGATION AND GREATER RESTRICTIONS....
INTERPRETATION....

WARNING AND DISCLAIMER OF LIABILITY T
PENALTIES FOR VIOLA ITON .. .ovviviin i S SO A S S 1

DESIGNATION OF FLOOD PLAIN ADMINISTRATOR. . ..oovvviiimiriincncriciiciccicien 1
FLOODPLAIN DEVELOPMENT APPLICATION, PLRMIT AND

CERTIFICATION REQUIREMENTS........ L USSP O 1l
PUTIES AND RESPONSIRILITIES OF THE FLOODPLAIN ADMINISTRATOR, ... ..........15
CORRFCITVE PROCEDURES. ... .ovovien
VARIANCE PROCEDURES...........e.c..

GENLERAL STANDARDS ....oov i e
SPECIFIC STANDARDIS. ..o ciiiiinrieiiiiniric i e vt vei s e simia s e

STANDARDS FOR FLOODPLAINS WITHOUT ESTABLISHED BASE FLOOD
ELEVATIONS . .....coiiiiiineiiiienennn [P O PRI N 24

STANDARDS FOR RIVERINE FLOODPLAINS WITH BASE FLLOOD ELEVATIONS BUT
WITHOUT ESTABLISIIED FLOODWAYS OR NON-ENCROAHMENT AREAS...

SECTION 14-76.  FLOODWAYS AND NON-ENCROAHMENT AREAS . ...coooiirriirnmnneceeieaninanns
SECTION 1477,  STANDARDS FOR AREAS OF SHALLOW FLOODING (ZONE AO)..coveivovaver e inennnes
SECTION 14-78.  STANDARDS FOR AREAS OF SHALLOW FLOODING (ZONE AHD..oocoverieeraennyramien 26
1
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ORDINANCEY AL20I8-06-1

Sec. 14-89, EFFECTIVE DATE
This erdinance shull become effective June 4, 2018
Sec. 14-90. ADOPTION CERTIFICATION

Treeehs oertify that s is g rae ond correer copy ol the Flood NDamage Preveetinn Ordinunee as edoated by the wwe
council ef the w2 of Archer Lodge, Notth Careline, or the 4tk dav of June 2018

WITNESS my hand and the offivial seal of Kim . Butten, Finance QfTicer, Tawn Clerk. this the 4th day of Juee 201K,
S 2
< Ny - N
Ao Kt

i)

Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Approved to Repeal Chapter 14 and Replace with Ordinance # AL2018-06-
1 NC Flood Damage Prevention in Non-Coastal Areas.
CARRIED UNANIMOUSLY

b) Discussion and Consideration of Adopting Triangle J Council of
Government's (TJCOG) Amended Charter Resolution which was
adopted by TICOG on April 25, 2018

Mayor Mulhollem open the floor for discussion. No discussion followed.

TJCOG's Amended Charter Resolution adopted on April 25, 2018 appears as
follows:
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Triangle J Council of Governments
Charter Resolution

WHEREAS. together with the other county and municipal governmental units adopting
concmrent Resolutions identical hereto. recognize that there is a need for such
governmental units to consult among themselves and to act in concert with reference to
regional matters affecting health, safety, welfare. education. recreation. economic conditions.
regional planning or planning development: now. therefore, be it

RESOLVED, that pursuant to the General Statutes of North Carolina. Chapter 160A. Article
20, Part 2, the following Resolution is adopted for the establishment of a regional council of
governments.

ARTICLEI
Short Title - Binding Effect This Resolution is the "Charter” of this Regional Council: and said
Charter, together with all amendments thereto, is binding upon and shall ensure the benefit
of all governmental units adopting it.

ARTICLET
Name. The name of the regional council of governments hereby established is the Triangle ]
Council of Governments.

ARTICLEINN

Purpose. The purposes of the Council are:

1) To serve as a forum for discussion of governmental problems of mutual interest and
concern;

2) To develop and formalize policy recommendations concerning specific matters
having an areawide significance which may include but are not limited to the
following:

a) human resource development and human relations.
b} housing public and private.
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¢) health care and hospital services.

d) recreation.

€) sanitation and refuse disposal.

f) communications.

g) transportation.

h) water. sanitary sewer, electric power and other utility services.
i) air, water and other environmental development.

j) commercial and industrial development.

k) law enforcement.

) welfare.

m) fire protection and prevention.

n) regional land use planning.

0) workforce development and training. and

p) conservation and development of natural resources.

3) To promote inter-governmental cooperation;
4) To provide organizational machinery to insure effective communication and

coordination among the participating governmental units and other governmental
units.

5) To serve as a vehicle for the collection and distribution of information concerning
matters of areawide interest

6) To review, upon request of any governmental unit within the Triangle ] Region,
applications of that unit for any grant in aid, federal. state or private: and

7) To provide services to local governments and residents in the area known as the
Triangle ] Region where appropriate and authorized.

The Council shall strive to promote harmony and cooperation among its members. It shall

seek to deal with regional problems in a manner that is mutually satisfactory and shall
respect the autonomy of all local governments within the Triangle ] Region.

ARTICLEIV

Membership

1) The initial membership of the Coundil of Governments shall consist of the general
purpose governmental units of and in the counties of Chatham. Durham, Johnston.
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Lee, Orange, and Wake. known as the Triangle ] Region. which adopted a resolution
pursuant to N.C.G.S. 160A-470 on or before June 30, 1972.

2} Any municipality or county in the Triangle ] Region that is not an initial member of
the Council may join this Council by ratifying or adopting this Charter and upon a
majority vote of approval by the Board of Delegates. Notice of such application for
admission shall be given to existing members of the Council at least ten (10} days
prior to the date of the meeting at which the vote is to be taken.

3) All rights and privileges of membership in the Council shall be exercised on behalf of
the member governments by their delegates to the Coundil.

4) Any special purpose governmental agency in the Triangle ] region involved in matters
affecting the health, safety. natural resources, welfare or education of the citizens of
North Carolina. such as school boards, sanitary districts. and soil and water
conservation districts, is eligible to apply for an affiliate membership in the Council
The application may be approved and an affiliate membership granted to such special
purpose governmental unit upon the affirmative vote of the Board of Delegates. The
affiliate member shall pay no assessment but the Council may charge each affiliate
member a reasonable sum to cover its proportionate share of the direct costs of
providing services to the affiliate members, provided such payments are authorized
by law. The affiliate member shall have no vote in the Council. but its designated
representative may serve on any technical or advisory committee and may otherwise
participate in the deliberations of the Council.

ARTICLEV
Withdrawal. Any member may withdraw from the Council at the end of any fiscal year.

provided written notice of intent to withdraw is given to each of the other members at least
sixty (60) days prior to the end of the fiscal year.

ARTICLE VI

Governing Board,

1) The governing board of the Council of Governments shall be known as the Board of
Delegates, which shall be constituted as described below.

2) The Board of Delegates shall consist of one delegate from each member governmental
unit. Each governmental unit may designate any number of alternate delegates. All
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delegates and alternates shall be elected members of the governing bodles of the
member governmental units they represent. The delegates and alternates, as well as
their successors, shall be selected by the member governing bodies in any‘maxmer
consistent with law and the regulations governing such body, and their names shall
be certified to the Council in the manner described by the Bylaws of the Council.

3) The term of office of each delegate shall commence upon the date of i his /her
appointment and certification to the Council by the governing body of the member
governmental unit he or she represents: and such terms shall expire when the
appointing body has appointed his or her successor and certified such successor to
the Council. unless he or she shall sooner resign. or cease to be an elected member of
said governing body. in which case his or her term shall expire on the effective date
of such event. Each member shall certify to the Council the name of its delegate and
any alternate(s) prior to the first Board of Delegates meeting of the mlendar year.
Only an individual who has been duly appointed and certified to the Council as a
delegate or alternate may serve as a voting member of the Board of Delegate‘s.

4) The delegates shall be compensated, upon submittal of proper receipts, fo‘r direct
expenses incurred in connection with discharging their duties as delegabds to the
Triangle ] Council of Governments. ‘

5) Itis the intent of this Charter that all delegates to the Council shall have demonstrated
an interest in the sound development of Region ].

ARTICLE VII

Meeting. Regular meetings of the Board of Delegates shall be held. as provided in the Bylaws
to receive reports from its standing committees and to conduct necessary business. The
Chair may cancel the regular meeting if he or she determines that there is no need for the
meeting. Special meetings of the Board of Delegates may be called by the Chair. of‘ by any
three members thereof. All meetings shall be open to the public.

At least 48 hours written notice of any meeting shall be given to all delegates of the Board of
Delegates. It shall state the time. place, and purpose of the meeting, and may be sent by
electronic means. At least twenty-four (24) hours written notice shall be given of any
committee meeting to all committee members. Any member may waive notice of this
requirement for himself/herself. ‘

ARTICLE VIl
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Q ) Voting Requi

1) Except as provided in Paragraph 4 of this Article, each member governmental unit
shall be entitled to one vote on all matters coming before the Board of Delegates or
before any committee to which such member unitis duly appointed. All votes shall be
cast by the delegate, or in his or her absence, by an alternate delegate of the member
government.

2) The quorum shall be established in the Bylaws. The affirmative vote of a simple
majority of members present at any meeting at which a quorum is present shall be
required for any action or recommendation of the Board or any Committee, unless
this Charter or the Bylaws of the Council require a larger affirmative vote on
particular matters.

3) Voting shall be by voice, by show of hands. or. upon the request of any three delegates.
by a poll of the delegates.

4) Atthe request of any delegate present. any questions shall be determined by weighted
voting. Weighted voting shall mean that each participating member local government
shall have one vote for each 5.000 units of population. as determined by the most
recent decennial census, and for any remaining fraction of 5.000 units within the
geographical boundaries of the participating government. except that any
participating government whose jurisdiction has a population of less than 5.000 shall
have one vote. In the case of any weighted voting question delegates representing
Jocal governments with at least two thirds of the aggregate votes of member local
governments shall be present and participating. An affirmative vote of at least two
thirds of the votes cast shall be required to decide any weighted voting question.

5) Proxy voting is not allowed.

6) The provisions in this Article VIII apply to all committees and boards of the Council
except to the extent such committee or board has adopted different measures.

ARTICLE IX

Board of Delegates

1) At the first regular meeting of the Board of Delegates, and annually thereafter as
provided by the Bylaws, the Board of Delegates shall elect a Chair. a First Vice Chair,
a Second Vice Chair and a Secretary-Treasurer to serve as officers for one year or until
their successors have been duly elected. The Board of Delegates may also elect such
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additional officers as the Board of Delegates finds to be necessary in the proper
performance of its duties.

2) The Chair shall preside at all meetings of the Board of Delegates and shall conduct
said meeting in an orderly and impartial manner so as to permit a free and full
discussion by the membership of such matters as may be brought to the Board of
Delegates. The Chair shall have the same voting rights as other members.

3) The Chair may appoint such advisory committees as he or she finds necessary or
desirable.

4) The First Vice Chair shall perform all of the duties of the Chair in the absence of the
Chair, or in the event of the inability of the Chair to act. and shall perform such other
duties as the Board of Delegates may delegate to him or her. The Second Vice Chair
shall perform all of the duties of the First Vice Chair in the absence of the First Vice
Chair or in the event of the inability of the First Vice Chair to act.

5) All other officers elected by the Board of Delegates shall perform such duties as may
be prescribed by the Board of Delegates.

ARTICLEX
Finance Matters:

1} On or before the 15th day of April each year, the Coundil shall prepare and submit to
each participating governmental unit its proposed general budget for the next fiscal
year.

2) The general budget shall set out the proportionate share of the budget to be borne by
each member governmental unit by a method established in the By-laws and
reviewed periodically by the Board of Delegates.

3) A special budget providing for cooperative arrangements or coordinated action for
two or more members may be adopted at the request of members participating in
spedial functions. The share of the special budget to be borne by each participating
member shall be determined by the participating members.

4} Upon approval of its share of each budget by a member local government. such
member shall appropriate its share of the budget, and after adoption of its own
budget. shall forward to the budget officer its share of the budget.
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5) All local appropriations to the Council shall be made in accordance with the Local
Government Budget and Fiscal Control Act. as may be appropriate.

6) The finance officer shall have authority to collect. deposit. and disburse funds made
available to the Council from any source whatsoever, and also perform other duties
as prescribed by G.S. 159-25. Finance officers shall be bonded as required by G.S.
159.29. All monies received for the Council shall be deposited into an official
depository of the Council for the exclusive use of the Council, and shall be paid out
only by check signed by the finance officer and countersigned by the Executive
Director or another official designated by the Council. Funds shall be disbursed only
when they are within the amount of appropriations made according to the budget of
the Coundil

7) The Board of Delegates may designate a Council employee or, with the agreement of
the governing body involved. designate one of the city or county accoumtants as the
finance officer to perform the duties as described in the Local Government Budget
and Fiscal Control Act insofar as post-budget approval of expenditures is concerned.

8) It shall be the duty of the Board of Delegates to require that all financial records and
accounts of the Council be audited annually by a certified public accountant or by an
accountant certified by the Local Government Commission as qualified to audit local
governmental accounts. A copy of the annual audit shall be forwarded to each
member county and municipality and to the secretary of the Local Government
Commission.

ARTICLEXI
Committee Structure.

1) The Board of Delegates may establish an Executive Committee, other committees of
the Board itself. and technical and advisory committees.

2) Executive Committee. The Executive Committee shall consist of two delegates from
each county in the Region. The officers of the Council and the immediate past Chair
shall automatically be members. and will thereby occupy that number of the two seats
allotted to their county. Each county government will occupy one seat on the
commiittee. The other seat from each county will be occupied by a municipal delegate
from that county. The municipal delegate will be chosen by a vote of all the municipal
delegates from that county unless that seat is automatically assigned as provided
above. If there are more eligible delegates than available seats for those delegates to
serve on the Executive Committee due to the automatic assignments provided above,
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then the number of Executive Committee members shall be temporarily increased to
allow all eligible delegates to serve on the Executive Committee. .

3) Technical and Advisory Committees. The Chair may appoint technical or advisory
committees with broadly representative membership for any of the planning studies
and work elements in the Program of Work. These Committees should work directly
with the Council staff and its consultants and make periodic reports to the Council. In
addition to reviewing periodic progress reports, these advisory committees should
directly participate in the planning process.

ARTICLE XIT
Annual Report The Council shall prepare and submit an annual written report of its
activities. including a financial statement. to the participating governmental units.
ARTICLE XIII

Powers, Duties and Functions of the Council. Within the limits of funds and personnel
available, the Council:

1) Shall have and may exercise, in accordance with its Charter and Bylaws. all of the
powers which the General Assembly of North Carolina has authorized. and may
hereafter from time to time authorize. this Charter to confer upon the Council
including, but not limited to. all of the specific powers enumerated in Section 160A-
475 (any amendments thereto) of the General Statues of North Carolina., which
powers are incorporated herein by reference.

2} Shall have, and may exercise, in addition to and not in limitation of the foregoing, the
following powers:

(a) To create such committees as it deems necessary to exercise the powers
granted to the Council herein in dealing with problems or problem areas that
do not involve all the members of the Council At least one delegate from each
member governmental unit affected by the problem or problem area to be
dealt with by the committee is entitled to be a member of that committee. Any
two or more member governmental units shall have the right to have a Council
committee formed to exercise the powers of the Council with reference to any
problem which affects the petitioning governmental units, unless the Council
shall reasonably determine that the problem or problem area in question
should be assigned to an existing committee, in which case the petitioning
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member shall be entitled to be represented on said committee. The subject
matter over which any committee has jurisdiction to exercise the powers of
the Council shall be specifically defined, but may be enlarged or restricted by
the Council from time to time. Unless the right of a member of representation
on any particular committee granted herein above is asserted. the Chair of the
Council shall designate the membership of all committees.

(b) To accept. receive and disburse in furtherance of the duties, purposes, powers,
and functions specified in the Charter all member assessments, funds. grants,
and services made available by the State of North Carolina. any other
municipality or county or other governmental or quasi-governmental umit or
agency. (whether or not a member of such Council) and private and civic
sources. The Council may provide matching funds, grants or services, received
from any source, to or from any governmental or quasi-governmental agencies
established by the Council or any two or more member governmental units in
furtherance of the duties, purposes. powers, and functions herein contained.
None of the powers contained in this subparagraph may be exercised by any
committee except with respect to funds budgeted or appropriated for their use
by the Council.

(<) To meet with, consult with. and act in concert with any county or municipality,
any agency of the State or Federal government. any civic organization. or any
private organization in the furtherance of the purposes and objects within its
jurisdiction.

(d) To participate. as a unit of local government. in any undertaking with any other
unit of local government, whether or not a member of the Council, for the joint
exercise of governmental powers in accordance with the provisions of Chapter
160A. Article 20, Part 1 of the General Statutes of North Carolina (and any
amendments thereto).

(e) To contract with any person. firm or corporation for goods and/or services
when same have been authorized by budget appropriations or by special
resolution of the Council appropriating available funds.

(f) To adopt Bylaws containing such rules and regulations for the conduct of its
business as it may deem necessary for the proper discharge of its duties and
the performance of its functions, not inconsistent with the Charter of the laws
of North Carolina.

(g) To create agencies of the Council to act for and on behalf of the Coundil in the
planning and development of particular programs which affect the health,
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Amendments. Amendments to this Charter shall become effective when adopted by

safety. welfare. housing, education. economic conditions or regional
development of two or more member governmental units. Such agencies shall
have such membership. staff. powers. duties and responsibilities as may be
specified in the Council Resolutions establishing such agencies. consistent
with powers herein granted to the Council. Provided. however, such agency
shall at all times be acting for and on behalf of, and shall be responsible to the
Council. The Council may appropriate funds for the use of agency programs
which it has received from any source, including member assessments,
provided such appropriation is made in accordance with the Charter.

(b) To contract with and provide services to local governmental units within Region
]

(i) To serve as an informational clearinghouse and, as a reviewing agency with
respect to Federal, State and local services or resources available to assist in
the solution of problems.

(3) To request and receive contributions of research assistance from its own
agencies, private research organizations, civil foundations. institutions of
higher learning, and other organizations.

(k) To purchase, lease. rent or otherwise acquire real and personal property to the
extent necessary to discharge the other powers, duties and functions set forth
herein and to the extent such purchases are authorized by general or special
budgets and are within the limits of funds appropriated for or provided to the
Council by the participating governmental units and others for such purposes.

(I) To actas the official reviewing agency of the participating governmental units
for all programs. Federal State, or private, requiring regional review.

It is the desire of the membership of this Council to avoid duplication of governmental
functions, particularly in the planning and development of future programs in areas of

governmental responsibility, and to that end this Coundil is created. should function, and
these powers are given.

ARTICLE XIV
resolution of two-thirds (2/3rds) of the participating governmental units in the Council of

Governments.

10
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ARTICLE XV

Dissoluzion. The Council may be dissolved at the end of any fiscal year only (1) upon the
adoption of a dissolution resolution by the governing bodies of all member governmental
units, or (2} the withdrawal from the Council of all but one {1) of the member governmental
units. If such dissolution is affected by resolution of all member governments, such
resolutions shall specify the method of liquidating the Council's assets and liabilities. If such
dissolution is occasioned by withdrawal of all but onc member, the remaining governmental
unit shall have the power to liquidate all assets and liabilitics and it shall then distribute the
net proceeds, if any, to thase memhers who paid the latest annual assessment and in the
same proportion. Any deficit shall be the responsibility of those member governments who
would have received the net proceeds, and in the same proportions.

Amended:  July 1, 1975
February 18,1976
April 28, 1982
February 14, 1985
March 27, 1996
April 25,2018

DULY APPROVED THIS 4th DAY OF JUNE 2018
WHILE IN REGULAR SESSION,

i
Matthew B. Mulhollern, Mayor

ATTEST:

3 /’2@";@/@%

Kim™P. Batten./Town Clerk

Moved by: Council Member Wilson

Seconded by: Mayor Pro Tem Castleberry

Adopted the Amended TICOG's Charter Resolution as approved by the

Triangle J Council of Government Board of Delegates on April 25, 2018.
CARRIED UNANIMOUSLY

JUNE 4, 2018

c) Discussion and Consideration of a Contract for the Provision of Fire
Protection Services between the Town of Archer Lodge and the
Archer Lodge Volunteer Fire Department

Mayor Mulhollem began the discussion regarding the current contract expiring
on June 30, 2018. He noted the two changes on the proposed contract were
in the Section 6 (a) and Section 7. He mentioned the dates for the five-year
contract begins July 1, 2018 and ends June 30, 2023. Council Member Bruton
questioned placing an auto renewal clause in the proposed contract and
Attorney Hewett advised that a five-year contract allows the Town a chance
to evaluate the needs of the Fire Department every five years.

The Adopted Contract for the Provision of Fire Protection Services with the
ALVFD beginning July 1, 2018 and ending June 30, 2023 appears as follows:
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STATE OF NORTH CAROLINA
COUNTY OF JOHNSTON

CONTRACT FOR THE PROVISION OF FIRE PROTECTION SERVICES

THIS AGREEMENT made and entered into by and between The Town of Archer
Lodgc, party of the first part, also referred to as "the Town”, and the Archer Lodge Voluntcer
Fire Department, Inc.. party of the second part, also referred to as the "Fire Department:”

WITNESSETH

WHEREAS, N.C.G.S. § 160A-1 1 provides that the Town may enter into continuing
contracts and. pursuant to this authority, thc Town may cnter into a continuing contract with a
volunteer fire depariment and may make annual appropriations of such funds as may be
provided for in this contract; and

WHEREAS, the Town is a North Carolina municipal corporation; and

WHEREAS, the Firc Dcpartment provides firc protection services to the Archer
Lodge Fire District, within which the Town lies.

NOW, THEREFORE, in consideration of the mutual promises and agreements herein
contained and pursuant to the general power and authority of the Fire Department to furnish
fire protection services and the general power and authority of the Town to provide firc
protection services for its inhabitants and owners of property within the town limits, the
partics hereto agree and contract as follows:

1. The Firc Department will diligently and competently furnish and provide services as
enumerated in its corporate charter as amended. The Fire Department will provide the
samc services to the residents and propertics within the Town as it provides to the area
of the Archer Lodge Fire District outside the Town's limits.

2. The Fire Department shall, at its sole cost and expense, procurc and maintain
sufficient and adcquate equipment, materials, and personncl to provide fire protection
services to the Town, in a manner and to a level of service cqual to that level of
service provided to the area of the Fire District outside the Town's limits,

3. The Fire Department, in providing the said services, shall use its own means and
methods which shall not be subject to control, direction, or supervision by the Town.
The Town shall noi have or exercise any authority with respect to the employment,
control, dircction, supervision, suspension or discharge of any person employed by or
acting on behalf of the Firc Department.

4. The Town will adopt such rules and regulations, by ordinancc or otherwise, as may be
necessary and proper to prohibit interference with personnel of the Firc Department in
the discharge of their duties within the Town, to prohibit damage to and interference
with fire-fighting equipment and apparatus of the Fire Department.
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5. The Fire Department agrees to comply with the rules and regulations of the North
Carolina Insurance Rating Burcau for fire protection standards and procedures,

6. As full compensation for the services to be rendered by the Fire Department, the
following terms shall apply:

a. Rate Calculation. The amount payable by the Town to the Fire Department
will be equal to the Town's ad valorem tax valuation multiplied by the fire tax
rat¢ sct by Johnston County within the Archer Lodge Fire District which is
collected by the County. The parties acknowledge that the exact figure cannot
be calculated duc to such variables as fluctuations in valuations, defaults,
foreclosures, and collection rates.

b. Collection and Payment. Consistent with state law, the County shall collect
the tax and make payment to the Town monthly as collected in the ordinary
coursc of business. The Town, upon receipt of the funds from the County,
will remit the appropriate amount to the Fire Department monthly. Prior to the
Fire Department requesting a change from the County in the fire tax rate, the
Firc Department will meet with the Town to discuss the rate.

7. This contract shall extend for a term of five (5) years beginning on July 1, 2018, and
ending on June 30, 2023.

8. Upon breach of this contract by either party, the non-breaching party, in addition to
any other remedy available to it, may terminate this contract upon onc hundred and
cighty (180) days notice, setting out in dctail the grounds for termination, unless the
breaching party cures such breach within said one hundred and eighty (180) day

period.

9. No later than March | of each year, each party will separately and independently
identify and appoint two (2) members of their respective boards who will meet and
engage in a good faith discussion of budgetary issucs for the coming fiscal year as
soon as practicable after their appointment. At this meeting the Fire Department will
present to the Town Council a complete and accurate copy of its budget and of any
audit or financial report otherwisc provided by the Fire Department to the County

10. The Fire Department acknowledges that in the event of a breach of this contract, such
a breach is likely to result in danger to life and property and that the Town has no
legal remedy at law, and as a result the Town may scek and obtain an injunction to
enforce the performance of this contract or to enjoin the breach thereof.

Il. The parties agree and acknowledge that the relationship between the Town and the
Fire Department is contractual and that no agency relationship is created hercby. The
Town shall be free from any and all claims and liability for any act, omission,
damages, injuries or accidents arising out of the actions or omissions of the Fire
Department, whether arising in tort, contract, or otherwise. The Fire Department will
indemnify and hold the Town harmless from any and all such claims or liability.
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12. It is understood and agreed by the parties hereto that the terms of this contract are
separable and that in the event any provision of this contract is determined by a court
of competent jurisdiction to be invalid, such determination shall not be deemed to
render other provisions hereof invalid and this contract shall otherwise continue in full
force and effect. In the event, for reasons beyond the control of either party, this
contract becomes unenforceable or ineffective under state or federal law, the parties
shall cooperate in goad faith and usc best cfforts to protect the lives, interests, and
property of the Town's citizens until appropriate alternative arrangements can be
made.

TN WITNESS WHEREQF, the parties hercto have caused this contract to be cxccuted by
their appropriate officers, all being so authorized by their governing bodies, as of the day and
year first above written.  This Agreement has becn adopted and approved by the Archer
Lodge Town Council and the Archer Lodge Volunteer Fire Department, Inc.

ARCHER LODGE YOLUNTEER FIRE DEPARTMENT. INC,

o PSP 2o doll
Michael Medlin, President Jndﬁ.amblcc. Secretary
Date of Adoption: oL / a?/ /&
TOWN O R

ATTEST: ’
o ¢ / )
kil | NIHINAUZT
Matthew B. Mulhollem, Mayor Kim P/Batten, Town Clerk

Datc of Adoption: & / 4, /(“257/ &

By:

Moved by: Council Member Jackson

Seconded by: Mayor Pro Tem Castleberry

Adopted the Five-Year Contract for the Provision of Fire Protection
Services between the Town of Archer Lodge and the Archer Lodge
Volunteer Fire Department for period beginning July 1, 2018 and ending
June 30, 2023.

CARRIED UNANIMOUSLY

JUNE 4, 2018

d) Discussion and Consideration of Approving the Service Agreement
between the Town of Archer Lodge and N-Focus for FY19

Mayor Multhollem open the floor for discussion. No discussion followed.

The Approved N-Focus Service Agreement for Fiscal Year 2019 appears as
follows:
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STATE OF NORTH CAROUNA AGREEMENT WITH
COQUNTY OF JOHNSTON LOCAL GOVERNMENT

/
THIS AGREEMENT made the day of UU.NE' . 2018 by and between Town of Archer Lodge,
a North Carolina unit of Local Government (hereinafter known as “Local Government”); and, N-Focus,
Inc.; a North Carolina corporation (hereafter known as “Contractor”), by signatures below, enter into the
following Agreement:

WITNESSETH:

WHEREAS, Contractor has expertise in local government functions and Local Government has a need for
such functions; and

WHEREAS, Local Government and Contractor desire to enter Into this Agreement;
NOW THEREFORE, Local Government and Contractor agree as follows:
Section A, SCOPE OF FUNCTIONS

Contractor will provide Contractor personnel to perform the following specialized Functions for Locat
Government:

1. Planning & implementation Functions include:

a) Conduct comprehensive field studies of land use and development patterns throughout
Local Government jurtsdiction;

b) Conduct comprehensive review of adopted policies applicable to land use and
developmant throughout Local Government jurisdiction;

¢} Conduct comprehensive review of Local Government programs and policies to serve
exsting and future development within Lacal Government jurisdiction;

d} Prepare plans and policy documents to achieve stated goals of Local Government through
information gathering techniques to be determined and agreed upon with Local
Government;

e) Preparation of governing and/or advisory board/council/¢commission reporting materlals;

f) Presentations of governing and/or advisory board/council/commission reporting
materials;

g) Conduct review of applications for land development permits and spprovals in
accordance with applicable policies and ordinances; and

h) Coordinate with Local Government staff for the proper filing of records within the official
record of Local Government.

N-Focus Initials: < -:" Date:
Archer Lodge — FY 13 Planning & Code Agreement Inlﬂal& Date: ééﬂg
Page 1 of 7
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2. Code Enforcement Functions include:

3) Investigatlons of complaints and/or reports of vlolations;

b} Preparation of materials for distribution and notifications to owners of record and/or
occupants of violation activities;

) Meeting and/or hearing with owners of record and/or occupants of violation activities;

d) Field inspections to determine progress and/or compliance;

) Preparation of governing and/or advisory board/councii/commission reporting materials;

f) Presentations of governing andjor advisory board/council/commission reporting
materials;

g} Assisting owners of record and/or oceupants of violation activities and advising said to
achleve campliance;

h) Coordination with Local Government legal counsel, when necessary, to provide
supporting materials as may be required for the filing of actions and/or liens; and

#)  Updating and submitting summary reports on periadic activitles and accomplishments.

Section B. TERMS AND CONDITIONS

i. Contractor Personnel: To ensure performance of Functlons defined in “Section A.*
herein above meet the expectations of Local Government, Contractor shall assign a primary
professional, an employee of the Contractor, to Local Government. The primary professional shall
be responsible for Contractor employees performing the agreed upon Functions. Contractor
personnel performing the Functions shall be either certified or licensed in their respective fields
or apprentice under direct supervision of the primary professional. Contractor personnel
performing these Functions shall have considerable knowledge in the principles and practices of
local government. The primary professional, supporting personnel and subordinate person(s), if
applicable, assigned to perform these Functions shall be skilled in the use of work related
computer software packages and other technology used to perform position Functions.

2. E-Verlfy: Contractor represents and warrants that It Is in compliance with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes. Further,
Contractor warrants that any subcontractors used by Contractor will be In compliance with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.

3, Certification; Contractor certifies that, as of the Effective Date of this Agreement,
Contractor Is not on the Final Divestment List as created by the State Treasurer pursuant to
N.CG.5. § 147-86.58. In compliance with the Iran Divestment Act and N.C.GS. § 147-86.58,
Contractor shall not utllize in the performance of the contract any subcontractor that s identifled
on the Final Divestment List.

4. Status of Contractar: Contractor and Local Government agree that in the performance
of the Functions defined In "Section A" herein above, Contractor personnel shall not be deemed
to be an employee(s} of Local Government for any purpose whatsoever, nor act under Color of

State Law.
N-Focus Initials: -~ Date:
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N-Focus

Work Preducts: All materials produced by Contractor personnel assigned to Local
Government shall be the property of Local Government and shall be filed on-site in the offices of
Local Government, unless otherwise authorized for purposes and intent of the performance of
Functions. Contractor shall be entitled to retain copies, both electranic and paper, of any work
products prepared for the benefit of Local Government. Cantractor shall not copyright any work
products on behall of Local Government; however, Contractor shall retain the right to utillze work
products, such as improved administrative forms, plans, etc,, or any portion thereof, for the
purpose of performing similar Functions to other jurisdictions,

Progress Reporting: Contractor shall communicate progress of work performed to
Local Government's administrative officer and/or department head periodically or as determined
by Local Government.

Perlod of Service (POS): Functions defined in “Section A herein above shall be
performed routinely based upon a mutually agreeable schedule during the period July 1, 2018 and
ending June 30, 2013. POS as defined herein may be amended thraugh either Termination, as set
forth in "Section B.13." herein, or, Extension, as set forth in “Section B.15.” hereln.

Level of Service [LOS): Functions defined in “Sectlon A.* herein above shall be
performed at a LOS of approximately 1,040 hours during the POS as deflned in “Section B.7."
herein or 50% Full Time Equivalency (FTE} and shall be delivered at approximately 20 hours per
calendar week on average. The LOS may increase or decrease by not more than flve (5%) percent
without affect upon Compensation as defined in “Sections B.9.” herein andfor Payments as
defined in “Section B.10.” herein; thereafter, the amount of compensation due shall be adjusted
by a pro-rata amount proportional to the basie LOS. LOS will be monitored monthly, with
quarterly invoicing for overages. LOS may be amended by either separate agreement, subsequent
addendum hereto, or written/e-mail authorization with Compensation as defined in “Section 8.9.”
herein, and Payments as defined in “Section B.10.” herein, adjusted accordingly.

Compensation: The fee for Functions to be performed as defined in “Section A." herein
above shall be Seventy Thousand Four Hundred Thirty-Eight and 68/100°s {570,438.68) dollars for
the POS as noted in “Section B.7." herein. The fee s Inclusive of all personnel costs including but
not limited to:
8. Base Salary plus:
i. Soclal Security & Medicare (FICA)
ii. State Unernployment Insurance (SUTA)
ii. Federal Unemployment Insurance (FUTA)
iv. Worker's Compensation Insurance
b. Benefits:
i. Health & Life Insurance
il. Pald Vacation & Personal Time
Ifi, Paid Holidays
iv. Paid Travel Time
Professional Development & Certifications;
d. Cellular Communications;

2]
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e. Company Vehicle with

L. Vehicle insurance

ii. Vehicle Operations & Maintenance
. Meals & Lodglng; and
g Management cost

Printing and reproduction shali be provided by Loca! Government. Any direct expenses (i.e.
printing, postage, etc.) provided by Contractor on behalf of Local Government, shall be
reimbursed at actual cost plus seven (79) percent. Travel cost to and from Local Governmant by
Contractor oersonnel is included in the fee above. Travel by Contractor personnel on behalf of
Local Government to perform inspections within Local Government, or attend meetings outside
Local Government, shall be reimbursed at the current IRS Standard Mileage Rate,

10. Payments: Local Government shall provide twenty-six (26} equal bi-weekly
payments per “Exhibit A” attached herewith in the amount of Two Thousand Seven Hundred Nipe
and 18/100's {32,709.18) dollars without invoice. Bi-weekly payments shall be made during the
bi-weekly POS with the first payment due and payable within ten (10) days of the beginning of the
POS defined in “Section B.7.” hereln. Monthly invoicing for travel & direct expenses as noted in
"Section B.9.” hereln and quarterly invoicing for LOS overages as noted in “Section B.8." herein
shall be due and payable within ten {10 days) of invoice. A late payment penalty equal to 1.5% of
the unpaid balance of either bi-weekly payments ar monthly invoicing may be assessed.

11. Access: Local Gavernment shall provide Contractar personnel with legal access to
the primary work area durlng normal aperating hours.

12. Liabllity: Contractor personnel assigned to Local Government are acting as
conitracted agents of Local Government in accardance with NCGS 160A-20.1 and no liability Is
Implied or assumed for actions on behalf of Local Government, its administration, appainted
officials and/or elected officials. General liability insurance shall be maintained by Contractor
throughout the POS as defined In “Section B.7.” herein far the Functions to be performed under
this Agreement. Contractor shall provide Local Government with a Certificate of Insurance prior
to beginning Functions defined in “Section A.” herein above. This certificate will become a part
of this Agreement upon execution of this Agreement. Contractor shall further indemnify and bold
Local Government harmless from any/all worker compensation claims by Contractor personnel
and any other claims arising out of Contractor persannel’s conduct.

13, Termination: Contractor or Local Government may terminate this Agreement for any
reason with sixty {60) days written notification. In the event of early termination by Contractor
or Local Government, compensation for all Functions actually provided by Contractor through the
date of termination will be due and payable at the uni costs in effect at the time of termination.
Compensatian for any part of a billing cycle based upon the days within said cycle shall be prorated
through the date of termination. |n the event Contractor personnel currently employed, recently
separated/terminated or retired from Contractor become employed directly by Local Government
either during the POS as defined in “Section B.7* herein or within one-hundred-eighty (180} days
of the effective date of Agreement termination and/or expiratian, Contractor shall be entitled to

N-Focus Initials: /- Date: -, ~ -
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supplemental cormpensation by Local Government equal to three (3) months of said employee’s
full time gross salary equivalent in effect at the time of Agreement Termination and or/ Expiration;
turthermore, the supplermental compensation shall be due and payable within ten ( 10) calendar
days of the date Contractor personnel begins emplayment with Local Government.

14, Explration: This Agreement shall expire at 11:59 pm on June 30, 2019, unless
extended, as defined in “Section B.15.” herein.

15. Extension: This Agreement may be extended by efther separate agreement,
subsequent addendum hereto, or written/e-mail authorization. Upon extension of this
Agreement, POS as defined in “Section B.7.” herein, LOS as defined in “Sectlon B.8." hereln,
Compensation as defined in “Section 8.9." herein, and Payments as defined in “Section B.10.”
herein, are subject to change. Al other Terms & Conditians defined herein shall remain the same.

16, Certifications: Contractor persannel shall not be required ta sign any documents, no
matter by whom requested, that would result in Contractor personnel having to certify, guarantee
or warrant the existence of conditions whose existence Contractor personnel cannot ascertaln.
Local Government agrees not to make resolution of any dispute with Contractor or payment of
any amount due to Contractor in any way contingent upon Contractor’s personnel signing any
such certification or document.

17. Force Majeure: Contractor shall not be responsible for any delays, damages, costs,
expenses, liabilities or other probiems that may arise as a result of a force majeure. A "Force
Majeure” is defined as any event arising from causes beyond the reasonable control of Contractor,
including but not limited 1o fire, flood, unusual inclement weather, acts of God, civil strikes or
labor disputes, riots, acts or fallures of Local Government or others

18. Conflicting Terms and Provisions: In the event of conflict among this Agreeament and any
hereto attached exhibits, this Agrcement shall govern.

19. Dispute Resolution: It Is acknowledged this Agreement shall be governed by the laws
of the State of North Carolina in the event of dispute. Any dispute, controversy or claim arising
out of or relating ta this Agreement, in particular its conclusion, interpretation, performance,
breach, termination or invalidity, shall be finally settied by the courts having exclusive Jurisdiction
within the county of Local Government.

20. Counterparts: This Agreement may be executed in two or more counterparts,
each of which together shall be deemed an original, but all of which together shall constitute one
and the same instrument. In the event that any signature |Is delivered by facsimile transmission or
by e-mall delivery of a ".pdf" format data file, such signature shall create a valid and binding
obligation of the party executing {or on whose behalf such signature Is executed) with the same
force and effect as If such facsimile or ".pdf” signature page were an original thereof.
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21. Entire Agreement: Local Government and Contractor acknowledge this Agreement and any
Attachments hereto constitute the entire agreement between Local Government and Contractor
concerning the subject matter hereof. All prior agreements, discussions, representations,
warrantles and covenants are merged hereln. There are no warranties, representations,
covenants or agreements, expressed or implied, between Local Government and Contractar
except those expressly set forth in this Agreement. Any amendments or modifications of this
Agreement shall be in writing and executed by Local Government and Contractor. Unless stated
otherwise in this Agreement, this Agreement may not be modified.

22. Representatives: On behalf of Contractor, only the following individuals have authority to
madify or alter the terms and conditions of this Agreement:

F. Richard Flowe, President & CEO
Patricla A. Rader, Setretary/Treasurer & COO

23. Notification: All correspondence shall be directed to:

Patti Rader, Manager
N-Facus, Inc.
313550uth Main Street, Suite 200
Kannapolis, NC 28081
704.933.0772
prader@nfocusplanning.org

{This space left blank intentionally)
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Section C. ACCEPTANCE:

Patricia A, Rader, Manager Date
N-Focus Planning & Design, Inc.

ACCEPTED on behalf of Local Government by:

AP WLLT

Slgnﬁ£urc i Date

Warrwew B. Ml o, MpyoR

Printed name of authorized person signed a

ATTEST:

,) ) -
R : /s Y -
IRl
Clerk _;thhe governing board/councll of
Local Government

PRE-AUDIT:
This document has been pre-audited in accordance with applicable North Carolina General Statute.

p A
A tn ¢/ 208

Financd Officer
7

N-Focus

Archer Lodge ~ FY 19 Planning & Code Agreement vnltlak.‘ﬁ Date: éz_%g
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N:Focus, Inc.
® Town of Archer Lodge

_® FY 18 CS5 Planning & Code Agreement

Cont
Pa-wrm'::t‘t Due P:‘T::t th::l::r (isa:-::::::f'y Contract Balance
Dates
$ 270918 § 7043868

2018
1 July10th 1$ 270918 $ 67,729.50
2 July24th 2% 270918 § 6502032
3 August 7th 36 270918 § 62,311.14
4 August 21st 4 8 2,709.18 $ 59,601.96
S Septath 5§  270918,$ 5689278
6  Sept.18th - 6§ 270918 $ 54,183.60
7 Oct2nd 118 270018 $ s147a42
8 Oct16th 8 $ 270918 § 4876524
9.  Oct30th 9§ 270918 $ 46,056.06
10 Nov.13th 106 270918 $ 43,3468
11 Nov.27th 11§ 270918 § 40,637.70
12 Dec 11th 126 270918 $ 37,92852
13 Dec. 25th 138 270918 $ 3521934

2019
4 jan.Bth 148 270918 § 3251016
15 Jan. 22nd 15 § 2,709.18 $ 29,800.98
16 Feb. Sth 168 270918 § 27,091.80
17 Feb. 19th 17 5 2,709.18 $ 24,382.62
18 March 5th 1s_$ 2,709.18 $§ 21,673.44
19 March 18th 198 270918 $ 18,964.26
20 April 2nd N 20$ 270918 § 16,255.08
21 April 16th 218 270918 § 13,545.90
22 Aprl 30th 26 270918 $ 10,836.72
23 Mayiath ;s 270948 § 812754
24 May2sth 'S 270918 $  5418.36
25 Juneilth 5 $ 270018 § 270918
26 June2sth B 6'$ 270908 §  (0.00)
N-Focus nitial

Archer Lodge - FY 19 Planning & Code Agreement

Initials: - - Date:
ms.:sdﬁ Date: _6[%?

"Exhibit A"
Payment Schedule

Notes

Page t of 1

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Service Agreement between the Town of Archer Lodge and N-

Focus for FY19.

CARRIED UNANIMOUSLY

JUNE 4, 2018

Discussion and Consideration of Engaging May & Place, PA to Audit
Financial Records and Approving the Audit Contract for Fiscal Year

ending June 30, 2018

Mayor Mulhollem open the floor for discussion. Ms. Batten offered an
explanation of the audit services and audit contract and noted that this is
done annually. Discussion followed.

The Approved Letter of Engagement for May & Place, PA to audit financial
records for Fiscal Year ending June 30, 2018 appears as follows:

REGULAR COUNCIL MEETING

Page 26 of 43



May & Place, PA

CERTIFIED PUBLIC ACCOUNTANTS
P.O. Box 4ol
LOUISBURG. NC 27529

Rus: 919-196-3ul | SCOTT [ MAY., CPA
Fax: 919-496.A342 DALE R PLACE, CPA, CFE
June 1. 2018

Ta the Honorat’e Mayor and Town Council Members
14084 Buffalo Road
Clayton, NC 27527

We are pleased to corfirm our undersianding of the services we are to provide the Town of Archer Lodge far
the year ended June 30, 2018. We will audit the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information. including the related notes to the financial
statements, which collectively comprise the basic financial statements of the Tawn of Archer Lodge as of and
for the year ended Juno 30. 2018. Accounting standards generally accepted in the United States of America
provide for certain required supplementary information (RS}, such as managemaent's discussion and analysis
(MD&A), to supplement the Town of Archer Lodge's basic financial statements. Such information, although
not 3 part of the basic financlial statements, is required by ihe Governmental Accounting Standards Board
who considers it 1o be an essential pan of financial reporting for placing the bask financial statements in an
appropriate operational, economic, or historical context. Az part of our engagement, we will apply certain
limited procedures to the Town of Archer Lodge's RSI in accordance with auditing standards generally
accepted in the Uniled States of America. These limited procedures will consist of Inguiries of management
regarding the methods of preparing the information and comparing the information for cansistency with
management’s responses fo our inquies, the basic financial stalements, and other knowledge we obtained
during our audit of the basic financial statements We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion oF provede any assurance. The following RSI is requlred by generally accepted accounting principles
and will be subjected to certsin limited procedures, but will not be audited:

1} Management's Discussion ang Analysis

We have also been engaged to report on supplementary information other than RS that accampanies the
Town of Archer Lodge's financial stalements. We wall subject the following supplementary informatian to the
auditing procedures applied in our audit of the financial statements and cerain additional procedures.
Including companng and reconciling such infarmation direclly 1o the underlying accounting and other records
used ¢ prepare the financial statements or ta the financia! statements themselves, and other additional
procedures in accordance with audiing standards generally accepted in the United States of America, and
we will provide an opinion on it in relation to the financial statements as a whale:

1) Combining and individual fund statements
2) Budgetary schedules and ather schedules
Audit Objectives

The objective of our audit is tho expressian of apinions as to whether your financial statements are fairty
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to
report on the fairness of the supplementary information referred to in the second paragraph when considered
in refation to the financial statements as a whole. Our audit will be conducted in accordance with auditing
standarda generally accepted In the Unitad States of America and the standards for financial audits contained
n Government Auditing Standards, issued by the Comptraller General of the United States, and will include
tests of the accounting records of the Town of Archer Lodge and other procedures we cansider necessary 1o
enable us to exprass such opinions. We will issue a written repart upen completion of our audt of the Town
of Archer Lodge’s financia! statements. Our report will be addressed to the Honorable Mayar and Town
Council of the Town of Archer Lodge, We cannot provide assurance that unmodified opinians will be
expressed. Circumstances may arise in which it Is necessary for us to modify our opinions or add emphasis-
of-matter or other-matter paragraphs. If our opinlons are other than unmodified, we will discuss the reasons

JUNE 4, 2018 REGULAR COUNCIL MEETING
Page 27 of 43



JUNE 4, 2018

with you in advance. If, far any reason, we are unable to complete the audil or are unable to form or have not
formed apinions, we may decfine to express opinions or issue reports, or may withdraw from this engagement

e will also provide a report (fhat does not include an apinion) an internal control related 1o the financial
statements and compl-ance with the provisions of laws. regulations, contracts. and grant agreements,
noncompliance with which could have a material effect on the fmancial stalements as required by
Govemment Auditing Standards. The report on inlernal control and on compliance and other matters. witl
include a paragraph that states {1) that {he purpose of the report Is solely 1o describe the scope of lesting of
mtemal control and compliance, and the results of that testing, and not to provide an aginion on the
effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considesing the entity's internal contral
and comphance. The paragraph will also state that the report is not suitable for any other purpose. If during
our audit e become aware that the Town of Archer Lodge 1s subject to an audit requirement that is rot
encampassed /n the terms of this engagement, we will communicate to management and those charged with
governance that an audit in accordance with U.S. generally accepted auditing standards ard the standards
for financial audits cantained in Govarnment Auditing Standards may not satlsfy the relevant fegal, regulatory,
or coniractual requirements

Audit Procedures—General

An audit includes examining, on a test basis, evidence supparting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as wefl as
evaluating the overall presentation of 1he financial statements We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of matenal misstatement, whether
from (1) emors, (2) fraudulent financial reporting, (3) misappropriation of assets. or (4} violations of laws or
governmental regulations that are atiributable to the government or to acts by management or amployees
acling on behalf of the government. Because the determination of abuse is subjective, Govarnment Auditing
Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, cambined with the inherent limitations of internal control, and
tecause we will not perform a detailed examination of all transactions. there is a nsk that material
missialements may exist and nof be detecied by us, even though the audit is propery planned and performed
0 accordance with U S. generally accepted auditing standards and Government Auditing Standards. In
addition, an audt is not designed to detect immatenal misslatoments or violatons of laws or governmental
regulations that do not have a direct and material effect on the financial statements, However, we wiil inform
the apprepriate level of management of any matenal errors, fraudulent financial reperting, or misspprepriation
of assets that comes to our attention. We will also inform the appropriate leve! of management of any
violations of laws or governmenial regulations thal come to our altention, unless clearly inconsequential, and
of any material abuse that comes to our attention. Our responsibility as auditors s fimited to the period
cavered by our audit and does not extend to later periads for which we are nof engaged as auditors

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may mnclude tests of the physical existenze of mventories, and direct confirnation of
recewvables and cortain other assels and liabilities by correspondence with selected Individuals, funding
sources, creditors, and fmancial institutions.- We will request written representations from your attomeys as
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audi,
we will require certain written representations from you about your respansibilities for the financial statements;
comgliance with laws, regulafions, contrects, and grant agreements; and other responsibilities required by
generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and ds enviranment, including internal
cantrol, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further sudit procedures Tests of cantrols may be performed o tes! the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from fiiegal
acts and other noncompliance matiers that have a direct and maternal effect on the financial statements. Our
tests, if performed, will be less in scape than would be necessary to render an opinion on internal control and,
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accordingly, no opinion wilt be expressed in our repori on Internal control issued pursuant to Government
Audiling Standards

An audit 1s not designed 1o prowice assurance on internal contro! or 1o Identfy significant deficiencies or
material wesknesses. However, during the audit, we will communicate to management and those charged
wilh governance internal control related matters thal are required to be communicated under AICPA
professioral standards and Government Auditing Standards

Audit Procedures—Comphiance

As part of obtaining reascnable assurance aboul whether the financial statements are free of material
misstatement, we will perform tests of the Town of Archer Lodge's compliance with the provisions of
applicable laws, regulations, contracts, agreements, and grants. However, the objective of our audit will not
be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compfiance issued pursuant to Govarnment Auditing Standards.

Other Services

We will also assist in prepaning the financial statements and related noles of the Town of Archer Lodge in
conformity with U.S. generally accepted accounting principles based on information provided by you. These
nonaudit services do not constitute an audit under Government Auditing Standards and such services will
nat be conducted in accordance with Governmeni Audiling Stendards. We will perform the services in
accordance with applicable professional standards. The olher services are limited to the financial statement
services previously defined, 'We, in our sole professional judgment, reserve the right to refuse ta perform any
procedure or take any action that could be construed as assuming management responsibilities

Management Responsibilities

Management is responsible for establishing and maintaining effective internal conirols, including evaluating
and monitoring ongoing aclivites. to help ensure that appropriate goals and objectives are met; following
laws and regulations; and ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
anplicable laws, regulations, contracts. and grant agreements  You are also responsible for the selection and
application of accounting pnnciples, for the preparation and fair presentation of the financial statements and
all accompanying information in conformity with U S gererally accepted accounling peinciples, and for
compliance vith applicable laws and regulaions and the provisions of contracts and grant agreements.

Managemerit is also responsible for making afl financial records and related information available to us and
Jor the accuracy and completeness of that information. You are also respansible for providing us with (13
access to all information of which you are aware that is relevant to the preparatian and fair presentation of
the financial statements, (2) additional information that we may request for the purpose of the audit. and (3)
unrestricted access to persons within the government from whom we datermine it necessary to obtain audit
evidence

Your responsibddies include adjusting the financial statements to corres! maternial misstatemants and for
confirming to us in the written representation letter that the effects of any uncorrected misstaternents
aggregated by us duwing the currant engagement and pertaining to the latest period presented are immaterial.
both indlvidually and In the aggregate, to the financial statements taken as a whole

You are responsible for the design and implementabon of programs and controls to prevent and detect fraud,
and for informing us about all knawn or suspected fraud affecting the government invelving (1) management,
{2) employees who have significant roles in intermmal control, and (3) others where the fraud could have a
material effect on the financial statements. Your responsibilities include informing us of your knowiedge of
any allegations of fraud or suspecled fraud affecting the gavernment received m communicaticns from
employees, former employees, grantors, reguiators, or others. In addition, you are responsible for identitying
and ensuring that the govemment complies with applicable laws, requiations, contracts, agreements, and
grants and for taking timely and appropriate steps to remedy fraud and noncompliance with provisions of
laws. regulations, contracts or grant agreements, or abuse that we report.

You are responsible for the preparalion of the supplementary information, which we have been engaged to
report on. in confermity with U.S. generally accepled accaunting principles. You agree to Incfude our report
on the supplementary information in any document that contains and indicates that we have reported on the
supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon. Your respansibilities include
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scknowledging to us in the waitten representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplemeniary information,
including its form and cantent, is fairly presented In accordance with GAAP; (3) the methods of measurement
or presentation have not changed from those used in the prior period (or, if {hey have changed, the reasons
fer such changes), and (4} you have disclosed 10 us any significant assumptions or interpretations underlying
1he measurement or presentation of the supplementary informatian.

Management s respansible for establishing and maintairmg a process for iracking the status of audit findings
and recommendations. Management is also responsible for identifying and providing report capres of
previous financial audits, attestation engagements, performance audile or other studies related to the
objectives discussed in the Audit Objectives section of this letter This responsibility includes refaylng to us
corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, of ather studies. You are also responsible for providing
management's views on our current findings, conclusions, and recommendafions, as welt as your planned
corrective actions, lor the repori, and for the timing and format for providing that information

You agree to assume all management responsibilities relating to the financial statements and related notes
and any olher nonaudit senaces we prowide, You will te required to acknowledge in the mansgement
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed and approved the financial statements and refated notes pnor to their issuance and have
accepted responsibility for them, Further, you agree to oversee the nonaudit services by dasignating an
individual, prefecably from senior management, with suitable skill, knowiedge, or experience; evaluate the
adequacy and results of those services: and accept responsibility far them

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or oiher confirmations we
request and vall Jocate any dacuments selected by us for testing.

Ye will provide copies of our reports ta Town Counch; however, management i3 responsible for distribution
of the reports and the financial statements. Unless resfricted by law ar regulation, or containing privileged
and confidential information. copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of May & Place, PA and constitutes confidential
information. However, subject to applicable iaws and regulations, audit documentation and appropnate
individuals wit be made avallable upon request and in a timely manner \We wrl notify you of any such request.
If requested. access to such audit documentation vall be peovided under the supennsion of May & Place. PA
personnel. Furthermere, upon request, wo may provide copies of selected audit documentation to the
aforementioned parties. These parties may intend, of decide, to distribute the copies or information contained
therein to others, including ather governmentel agencies.

The audit decumentation for this engagement will be retained for a minimum of five years after the report
release date If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will
contact the parties contesting the audit finding for guidance prior to destroying the audit documentation,

We expect to beqgin our sudit an approximately July 1, 2018 and to issue our reports no later than October
31, 2018. Dale Place is the engagement partner and is responsible for supervising the engagement and
sigring the repafts or authonzing another individual to sign them.

Qur fee for these services will be $4 425 00 for the audit and $1.000.00 for the financial statement preparation
Our invorces for these fees will be rendered in accardance wth the North Carolina Local Government
Commission instructions as detailed in the contract. The above fee is based on anticipated coaperation from
your parsonnel and the assumplion that unexpecied circumstances will not be encountered during the audit
It significant additional time is neceasary, we will discuss it with you and armve at a new fec estimate before
we incur the additional costs,

We appreciate the apportunity to be of service ta the Tovm of Archer Lodge and believe this letter azcuratety
summanzes the significant terms of our engagement. If you have any questions. mease let us know, If you
agree with the terms of our engagement as dascribed in this letter, please sign the enclosed copy and retum
ittous

Very truly yours,

Ay & Ao A

May & Place, PA

RESPONSE:

This fetter correctly sels forth the uiders:anding of the Town of Archer Lodge

b i 7*
~

J |
Name/Tite: Kin1 P, Batten, Finsnce Officer/Town Clerk

Date é{/ 3{/ M/ 57

"

0 “
Management signature:

——

Governance signature:

Name/Tdle: Matthew B. Mulhollem, Mavor

Date: ‘:; ‘-7 L ‘%

The Approved Audit Contract for fiscal year ending June 30, 2018 appears as
follows:
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LGC-205 {Rev 2018)
CONTRACT TO AUDIT ACCOUNTS

or Towr of A<cher Ladge

Primary Government Unit

NIA
Discretely Presented Component Unit (DPCU) i€ applicable
Onthis___ st dayof dune . L.

Auditor: Mey & Flace, PA Auditor Mniling Address: PO Box 200, Louisburg, NG 27549

. o - __ __Hereinafler referred to as The Auditor
and Town Councll {Governing Board(s}) af Town of Acher Lodge

(Primary Government)

and A rhereinafter referred to as the Governmental Unitis), agree as follows:

{Discretely Presented Companent Uit

1. The Auditer shall sudit sll statements and disclosnres required by sccounting principles generally aceepted in the
United States of America (GAAP) und additional required legal statements and disclosures of all funds and/or
divistons of the Governmental Unit (s) for the peried beginning, July 01 2017 . and
ending . Jued 208 The nonsmajor combining, and individual fund
statements and schedules shall be subjected to the auditing precedures applicd in the audit of the basic financinl
statements and an opinion shall be rendered in relation to (as applicable) the govemmental activities, the business-
type activities, the aggregate DPCUSs, cach major governmental and enterprise fund, and thc aggregate remaining
fund nformation (non-major govemnment and eulerprise funds, the internal service fund type, and the fiduciary

fund typcs)

[N}

At a minimum, the Auditor shall conduct his'her audit and render his'ber teport in aceordance with
auditing standards generally accepted in Lhe United States of America, The
Auditor shall perform the audit in accordance with Government Auditing Standards if required by the State Single
Audit Implemcniation Act. as codificd in G.S. 159-34. If required by OMB Uniform Administration Requirements,
Cost Principles, and Andit Requirements for Fedvral Awards, (Uniform Guidance) and the Statc Single Audit
Implementation Act, the Auditor shall perform a Single Audit. This sudit and all associated oudit
documentation may be subject to review by Federal and State agencies in accordance with Feders! and Stare laws,
includiog the staffs of the Office of State Auditor (OSA) and Lhe Local Government Commission {(LGC). If the
mudit and Auditor communication are found in this review to be substandard, the results of the review may be
forwarded to the North Carolina State Board of CPA Examiners (NC State Board), County and Multi-County
Health Departments: The Office of State Auditar will require Auditors af these Governmental Units to perform
agreed upon procedures (AUPs) on eligibility determination on certain programs. Both Auditor and Governmental
Unit agree that Auditor shall complete and report on these AUPs on Eligibility Determination as required by Office
of the State Auditor (OSA) and in accordance with the instructions and timeline provided by OSA.

3. 1M an enfity is determined to be 2 component of another government as defined by the group audit standards, the
enlity’s Auditor shall make a good faith effort to comply in 2 timely manner with the requests of the group auditor in
accordance with AU-6 §600.4] - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting the audit
the Auditor detcrmines that it will not be passible to render an unmodificd opinion on the financial statements
of the unit, the Auditor shall contact the SLGFD stafT to discuss the circumstances leading to that conclusion
as soon as is practical and belore the final report 18 tssued. The audit shall include such tests of the nccounting
recurds and such ather suditing procedures as are considered by the Auditor to be necessary in the circumstaness.
Any imitations or restrictions in seope which would lead 1o a qualification should be fully explained_in an attachment
1o this contract,
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Contract to Audit Accounts (cont.) _Town of Archer Lodga a
Primary Gavernment. Unit.
NA .
Inseretely Presented Component Unit (DPCU) if applicable

5. Il this audit engagement is subjeot to the standards for audit as defined in Governmenr Auditing Standards, 2011
revisions. issued by the Comptroller General of the United States, then by accepting this engagement, the Auditor
warramis that he has met the requirements for a peer review and continuing education as specified in Governmeny
Awddieeng Stamdards. The Auditor agrees to provide geopy ol their most recent peer review report regardiess of the
date of the prior peet review report o the Governmental Unit and the Secretary of the LG prior to the execution of
the sudic confracl. If the audit firm received a peer review rating other than pass, the Auditor shall not
gontract with the Governmental Unit without first contacting the Secretary of the LGC for 2 peer review anilysis
that oy result in additional contractial requirements

If the audit engagement is not subject ta Government Accounting Standards or if financial statements are not
prepared in accordance with GAAP and fail 1o include all disclosures requircd by GAAP, the Auditor shall provide

an explanation as to why in an attachment,

6 It s agreed that time is of the essence in this contract. All audits are to be performed and the repart of audit
submitted 10 the SLGFD within four months of fiscal year end. Audit report is due on:263120°8 I it becomes
accessary to amend this due date or the audit fee, an amended contract along with a written explanation of the
delay shall be submitted to the Sccretary of the LGC for approval.

T I apreed that generally accepted anditing standards include a review of {he Governmental Unsit's systems of
internil control and uceounting as same relate ta accountabiliny of funds and adherence 1o budget and law Teguinements
applicable thereto; that the Auditor shall make 1 written report, which may or may not be o part of the writien repont
of audit, 10 the Governing Board settmg forth his findings, together with his recommendutions for irproverment
That written report shall melude all matters defined a8 “significant deficiencies and material weaknesses™ m ALLC
265 of the MCPA Professivnal Standards (Clartficd). The Auditor shall file o copy af that_report wath the Seeretory
ol the LGC

8 All local government and public authoriry contracts for audit or audit-related work require the approvol of the
Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to intermal contrals,
bookkeeping or other nssistance necessary to prepare the Governmental Unit's records for audit, financial statement
preparation, any finance-related investigations, or any ather audit-refated work in the State of North Carolina.

et reondered und 1S poiracts sh

il kU L) i1l yerninen 1
L (This also includes any progress hillings.) [G.S. 150.34
and TISC=WT] ALl mvoices for Audit work shall be submitted in PDF format 1o the Sevretary of the LGC  for
approval. The inwoices shall be  sent wia uplowd  tlrough  the  cument  portal  oddress:
hitpe Cnetrersurersipfilleaplile net. Subject line should read “Invaice  [Unit Namel. The PDF invoice marked
‘approved” with approval date shall be returned by emuil 1o e Auditor W present to the Governmental Unit for
payment. Approval is not required on contracts and invoices for systern improvements and similar scrvices of a
non-puditing nature.

I

9. In consideration of the satisfuctory performance of the provisions of this contmet, the Primary Government shall
pay to the Auditor upon approval by the Seceetary of the LGC, the fee, which includes any ¢ost the Anditor may
incur from work paper or peer reviews or any other guality assuranee prepram required by third parties (Federal and
State gramtor and oversight agencics or other arganizations) as required under the Federal and Stare Single Audit Acts.
{Note: Feps listed on Fees page V. This docs not include fees for any Pre-fssuance reviews that may be required by the
NC Assocition of CPAs (NCACPA) Peer Review Committee or NC State Board of CPA Examiners (see Trem #12).

10. If the Governmenta! Unit has outstanding revenue bonds, the Auditor shall submit to the SLGFD either in the notes to
the audited financial statements or as 2 separatc report, 2 calculation demonstrating compliance with the revenue
bond rate covensni. Additionally, the Auditor shall submil 1o the SLGFD simultancously with the

Pape 2 0f 9
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Contract to Audit Accounts {cont.) Town of Archer Lodge
Primary Government Ut
N/A
Discretely Prosented Compencat Unit (DPCU) if applicable

Governmental Unit’s audited financial statements any other bond compliance statements or additional Feports
reguired by the authorizing bond documcnts, unicss otherwise specified in the bond documents.

- Adter completng the audil. the Auditer shall submit to the Govermng Board a written report of audit This repont
shall melude, hut not be limiteid to, the following information: (1) Management's Discussion and Analysis, (b the
financial statements and notes of the Governmental Unit and all of its component units prepared in accardance with
GAAD, (¢} supplementary informalion requested by the Governmental Unit or required for full disclosure under the
law. and (d) the Auditor's opinion on the material presented. The Auditor shall furnish the required number of
copies of the rcport of audit to the Governing Bourd us soon as practical after the close of the fiscal year end.

=

+ If the wudit firm is required by the NC State Boord, the NCACPA Peer Review Commitice, or the Seeretiry of the
LGC 1o have a pre-issuance review of its audit work, there shall e a statement in the engagersent letter indicenting
the pre-issuance review requirement. There nlso shall be 2 statement that the Govemmental Unit shall not be
billed for the pre-issuance review. The pre-issuance review shall be performed prior to the completed audit being
submitted to the SL.GFD. The pre-issuance review report shall accompany  the audit report upon submission Lo the
SLGFD.

13. The Auditor shall clectronically submit the report of audit to the SLOFD as a text-based PDF file when (or prior
to) submitling the invoice for services rendered. The report of audit, s filed with the Secretary of the LGC, becomes
a matter of public record for inspection, review and copy in the offices of the SLGFD by any interested partics: Any
subsequent revisions to these reports shall be sent to the Sceretary of the LGC along with an Audit report
Reissuance form. These audited financial s excluding the Avditors® opinion, may be used in the
preparation of official statements for debt offerings, by municipal bond rating services to fulfill seconidnry market
disclosure requirements of the Securities nnd Exchange Commission and For other lawful purpuses of the
Governmentul Unit withoue subsequent ¢onsent of the Auditor, If the SLOFD determines that corrections
need to be made to the Governmental Unit's financinl statements, those corrections shall be provided within three
days of notification unless another deadline is agreed 1o by the SLGFD.

If thc OSA designates certain programs to he audited as major programs, as discussed in item #2, a turmaround
document and a representntion letter addressed to the OSA shall be submitted ta the SLGFD.

The SLGFD's process for submitting coniracts, audit reports and invoices is subject 1o change. Auditors shall usc
the submission process in effect at the time of submission. The most current instructions will he found on our
website: bitpss s netcrsuier com g Pages Arndit=Forms-and-Resorees asp

14, Should circumstances disclosed by the audit call for a more deiled investigation by the Auditor than necessary
under ordinary cirg the Auditor <hall inform the Governing Bored tn writing of the need for such
additional investigation and the additional eampensatton required therefore, Upan approval hy the Seeretary of the
LGC, this contmaet may be varied or changed 10 include the i sedd time, comy ion, or both as may be pgreed
upon hy the Governing Beard and the Auditor,

15 1f an approved contraet needs W be amended for any reason. the change shall be mode in writing. an the
Amemded 1LGC-205 contrmct form and pre-audited if the chonge mefodes o change in oudit fee. This amended
commaet shill be completed i full, mcluding o wrinen explanation ol the change, signed and dnted by all ofiginal
partics to the contraet. It shall then be submitted through the audit contract podal 10 the Seeretary of the LGC far
spproval. The portal address to apload the mmended contract is hntps netreisuretshpfd leapfile, et No_change o
I auit contraer _shull_be effective unless approved by the Secretary of the LGC, the Governing Bonrd, and the
Auditor.
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Contract to Audit Accounts (cont.) _ Town of Archer Lodge .
Primary Government Unit
N/A
Diacretely Preaented Component Unit (DPCU) if applicable

16. A copy of the cngagement letier, issucd by the Auditor and signed by both the Auditor and the Governmertal Unit shall
be attachied to the contract, and by reference here becomes part of the contract. In case of conflict betwoen the terms of
the ehgagement letter and the terms of this contract, the terms of this contract shall take precedence  Engagement letter
terms that conflict with the contract dre deemed to be void unless the conflicting terms of this contract are specifically
deleted in ltem #23 of this contrmet. Engagement letters containmg indemnification clauses shall not be secepted by
the SLGFD

17, Special provisions should be limited  Please list any special provisions in an attachment.

18. A separate contract should not be made for each division to be audited or report 1o be submitted. If 0 DPCU 15
subject to the audit requirements detailed in the Local Government Budget and Fiscal Control Act and n sepamate
audit report is issued, a scparatc audit contract is required. If a separatc report is not 10 he issued and the DPCL is
included in the primary government audit, the DPCU shall be named along with the parcnt government on this audit
contract. DPCU Board approval date. signatures from the DPCU Board chairman and finance efficer also shall be
included on this contract.

19. The contract shall be executed, pre-sudited, physically signed by all partics including Govemmental Unit and
the Avditor and then submitted in PDF format o the Seerctary of the LGC. The current portal address to upload
the contractual documents is hips: inctreasrerslgfil leppfilengt. Flectronic signatures are not accepted at this time.
Included with this contruct are mstructions o submit eontrncts and myeices lor approval as of November 2017,
These instructions are subject to change  Plense cheek the NC Treasurer's weh site af

Owwnacticearercoeysly Pages Apdit-Forms=nd-Resources.aspy_for the most recent imstructions.

20. The contract is not valid until it is epproved by the Secretary of the LGC, The atafl of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email.

21. There arc no other agreements between the parties hereto and no other agreements relative hereta that shall be
enforceable unless entered into in accordance with the procedure set out hercin and approved by the Secretary of the
LGC.

22. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor uiilizes
any subconlractor(s), Auditor shall requlre such subcontractor(s) to comply with the requirements of NCGS
Chapter 64, Article 2.

23. All of the above paragraphs are understood and shall apply to this contract, except the following numbered
prragraphs shall be delcted: (See [tem 16 for clarification).

SIGNATURE PAGES FOLLOW FEES PAGE
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Contract to Audit Accounts (cont.) _Town Of ArCher LOd_g_e

Prirﬁ}ir;ﬂovﬂmmcnt Unit
NIA

Diucret_ely Presonted Component Unit (DPCUY if applicnble

FEES — PRIMARY GOVERNMENT
4,425.00

AUDIT: § S —

1,000.00
N/A

ALL OTHER NON-ATTEST SERVICES: § ~ —

WRITING FINANCIAL STATEMENT'S: §

For all non-attest scrvices the Auditor shall adhere to the independence rules of the AICPA Professional Code of Conduct
ind Govermmoentel Auditing Standards (as applicable), Bookkeeping and other non-attest services necessary 1o perform
the audit a0l be meluded under this contract. However, bookkeeping assistunce shall be limited 1o the extent that the
Auditar {s ot anditing his or her awn work or making munsgement decisions. The Governmental Tnit skatl designate an
mdividunl with the suitable skills, knowledge, ambior experience necessary 1o oversee the services mnd neecpt
responsibility for the results of the services. Financial statement preparation assistance shall be deemed a “stgmificam
threat™ requiring the Auditor 10 apply safeguards sufficient to reduce the thrent 1o an acceptable level, The Auditor shnll
maintain weitten documentation of his of her compliance witl these standards in the nudit work papers.

Prior to submission of the completed audited financisl report, applicable compliance reports and amended contract (i
required) the Auditor may submit invoices for approval for scrvices rendered, not o exeeed 75% of the total of the stated
fees nbove  If the current contrmeted fee is not fixed in total, invoices for services rendered may be approved far wp to

75% of the prior year audit fee,
4,068.75

** NA if there is to he no interim billing

The 75% cap for interim Invoice approval for this audit contract is S

FEES - DPCU (IF APPLICABLE)

AuniT: s VA

N/A

WRITING FINANCIAL STATEMENTS: §

N/A

ALL OTHER NON-ATTEST SERVICES:

For all non-attest services the Auditor shall adhere to the indcpendence rules of the AICPA Professionnl Code of Conduct
and Goverrmental Audising Standards (as applicable). Bookkeeping and other non-attes! services necessary 1o perform
the audit shall be included under this contract. Tlowever, bookkeeping assistance shall be limited to the extent that the
Auditor is rot muhting his or her awn work or making management decisionis. The Governmental Unit shall designate an
individual with the suitable skills. knowledpe, and/or experience necessary te overses the services and acozpt
responsibility for the results of the services. Financial statement preparation assistance shall be deemed a “significant
threat” requiring the Auditor to apply ssfeguards sufficient 1o reduce the threat to an nceeptable level. The Auditor shall
maintoin written documentation of his or her compliance with these standards in the audit work papers.

Prior to submission of the completed audited financinl report, applicable compliance reports and amended contract (if
required) the Auditor muy submil invoices for approval for serviees rendered, not 1o exceed 75% of the 1otal of the stated
fees above. Ifthe currenl contracted fec is nat fixed in 10tal, invoices for services rendered may be approved for up to
75% of the orior year audil fee N/A

** NA if there is to be no interim billing

The 75% cap for interim involce spproval for this sudit contract is $
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JUNE 4, 2018

Contract to Audit Accounts (cont.) Town of Archer L ndge
Primary Government Unit

NIA

Discretely Presented Component Unit (DPCU) if applicable

Commuanication regarding audit contract requests for
modification or official approvais wil be sent to the
emaif addresses provided in the spaces below.,
Andit Firm Signature:

May & Placs, PA
Name of Awifit Firm

By DalaR. Place
Autborized Audit firm rxprxsentative mame: Type or print

Si?at;rr of authnrized sudit firm represcntative
Daie 6/1/2018

dpmayandplace@aol.com

Email Address of Audit Firm

Governmental Unit Signatures:
Town of Archor Lodga
Namse of Pemary Government
¥__Malthaw 8. I r
h) [ Chm ; Lype or print anme and title

Signature of M wvnr/Chalrpersnn of overning banrd

Dite b/q_{zofs

By  NIA

(‘.;nlr of Avdk Committee - Type or print name

Signature of Andil Commiltee Chairperson

Datc
A

** If Governmenial Unit has no andit commtittee, mark
1his section "N/A"

PRE-AUDIT CERTIFICATE: Required by G.S. 15928
(a)

This instrument has been pre-audited in the manner
requircd by The Local Govermnment Budget and Fiscal

Control Act or by the School Budget and Fiscal Control
Act

By Kim P. Batten, Finance Officer/Town Clerk
Primary Goverament Unit Fina L
Type or print name

I’rlr:ilr.i-‘ Government Finance (}l'l'lur..-ﬂizmluru

Date &/‘5‘/&/? o
(Pre-qudit Cereificare must be duted.)

kirm batten@townofarcherlodge.com
Ema3il Address of Finance Officer

Date Primary Government Governing Body
Approved Audlt Contract - G.S. 159-34(a)

June 4, 2018

***Please provide us the most current email addresses available as we use this information
to update our contact database***
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Contract to Audit Accounts {cont.) Town o_f Art'h__ ._e_r.LOdge
Primary Government Unit,
NIA

Discretely Presented Component Unit (DPCUY if appiicablu_

** This page to only be completed by Discretely Presented Component Units If Applicable **

N/A
Communrication regarding awdit contract requests for N/A
modification or official approvals will be sent 1o the PRE-AUDIT CERTIFICATE: Required by GS. 159-28
email addresses provided in the spaces below, (=)
DPCU Governmenial Unit Signatures: This instrument has been pre~audited in the manner
N/A required by The Local Goverrrment Budget and Fisca!
Name of Discreetly Prescnted Component Unit = Control Act or by the School Budget and Fiscal Contro)
Act.
By N/A
DPCL Board Chalrperson: Type or |||rh'|'l ‘aame and tithe
By NIA

Signature of Chirperyon of DPCU governing board 7 L
ype ar pant name

Date N_/A B -
DPCU Finance Officer Signature
T N/A Date NA 000
Cheir of Audit Commilics - Type or print name tPre-audit Certificate aust be dated.)
_ . N/A
Signature of Andit Committee Chajrperson Email Address of Finance aﬂn‘ccr
Date N/A
** if Governmertal Unit has no audil committee, mark
this section "N/A Date DPCU Governing Body Approved Andit

Contract - G.S. 159-34(s)

***Please provide us thc most current email addresses available as we use this information
to update our contact database***
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JUNE 4, 2018

Contract to Audit Accounts (cont.) __10WN of Archer Lodge N - o

-

~1

Primary Government Unit
N/A

Discretely Presented Componant_ Unit DPCU) if appliceble

Steps to Completing the Audit Contract

Complete the header informarion - Ifa DPCU is suljest 10 the andit requirements found in the Local Government
Budget and Fiseal Control Act and 1 veparate reparnt is heing issued for that DPCUL 2 separate nude contract for the
EPCU s required. 1fa separtie report is not being issued for the DPCU - it is berng included in the Primary
Government's audit - the DPCU shal!l he named with the Primary Government on the audit contract for the
Pamary Government. The Board Chaimerson of the DPCU shall sign the audit contrzet in additien 1o the elected
leader of the Primary (Govermment.

It>m No. I —Complete the period covered by the audit

Itzm No. 6 — Fill in the audit dve date. For Govemmental Unit (s), the contract due date can be no later than 4
months after the end of the fiscal year, even though amended contracts may not be required until a ater date.

Item No. 8 — If the process for invoice approval instrucnons changed, the Auditor should make sure he and his
acministrative staff are fhmiliar with the current process. Instruetions for coch process can ke found at the
following link. hiipe wwas petressrer com sl Pagew Awli T omeesml- Rewnrces aspx

Itern No. 9 ~Pleasc nolc that the new fee section has been moved to page §.

Ttem No. 16 — Hag the engagement letter been attached to the contract that is being submirted to SLGFD?
a. Do the terms and fees spevified in the engagement letter agree with the Audit contract? “Jn case of
conflics berween the serms of the engagement letter and the terms of this contract, the terms of this
totract shall take precedence.

b. Does the engagement lcttcr contain an indemnification cleuse?  The audit contraet shali not
be approved if there is an indemnification clzuse — refer to LGC Memo # 986.

Cemplote the fee section for BOTH the Primary Government and the DPCU (if applicable} on the fees
page; please note:

¢ The cap on interim payments is 75% of the current audit fee for scrvices rendered if the contracted fee
fmount is a fixed amount. If any part of the fee i variable. interim payments are limited o 75% of the
prior year's total andit fee. If the contract fee s partmlly vamable. we shall compare the antharized
interim payment on the contract to 75% of last year's actual gpproved total audit fee amouat according (o
our records. There s a report of audit fees paid by each govetnmental unit on our web site-
bt ezt eomislg iy auilin e Pagesileanl sspy select “audit foes”

Please call or cmail Lomna Hodge at 919-814-4299 |orna.hodge@nctreasurer.com if you have any
questions about the fees on this list.

¢ For varable fees for scrvices, arc the hourly rates or other rates clearly stated in detail? IF igsued

separately in an addendum, has the scparutc page been acknowledged in writing by the Govermmental
Unit?
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Contract to Audit Accounts (cont)  Tewn of Archer Lodge
Prinviry Government Linil
MNiA
Diseretaly Presented Component Unit (DPCTT) i applicabls
¢ Far fees for services taat are a combination of fixed and vimahle fees, sre the services to he provided for
the fixed partian of the feo clearly stated” Are the hourly rates or other rates clearly siated for the
wvariable portian of the fee? (Note: See previous hullet point reparding vanable fees.)

¢ If'therc s ta be ne interim bilting, please indicate NZA mstead af lenving the line hlank

% Sipnntre Arsa - There are now 2 Signature Pages: ane for the Primary Govermment and one for the DPCU,
Mensec only sond the page(s) that are applicable 1 your Unit of Government and do not include the
mstictiots pages. Make sure all signatures have been obtained, and properly dated  The contract shall he
approved by Governing Boards pursuant (o G, [59-34(p). 1M this contract includes the audit for a DPCL
that is & Public Authority that falls under the Local Government Budget and Fiscal Control Act, [t shall be fiained
i this coptract amd the Boardd Chaimpersan of the DPCU also shall sign the contreet in the area indicated. 1f the
DPCL is filing o separate audi, @ separate audit conlrmet is retuired for that DPCL

% Pleuse place the date the Pnmary Government ‘s Goverming Board and the DPCL's Governing Board (i
applicabie] approved the audit contracr in the space provided.

. Please make sure that you provide cmail addresses tor the audit lirm and Gnanee officer as these will be
used o communcate ofticinl approval of the contrace,

b. Has the pre-audit certificate for the Primary Government (and the DPCU if applicable} baen siymed and
dated by the appropriate party”

@

las the name and title of the Mayor ar Chaitperson of the Usit's Geverning Beard and the DPCU's
Charperson (il applicable) been tvped or printed on the eontract and has hesshe signed in the comect arca
directly under the Auditor’s sipnature?

10.0f the Awditar is performing an audit under the vellow baok or single muelit rules, has year-end hookkeepmg
assistance heen limited to thase areas permittad under the revised GACQ Independence Standards? Although not
required, we encoumge Governmental Units and Adiditors to disclnse the nature of these services in the contriet
or un engagement Jelter, Fees for these services should be shown in the space indicated en 1he fees page.

- Has the most recently issued peer review report fior the midit firm been meluded with the contrazt’! This o
reguired if the audit fim has rescived o new peer review report that has not yet been forwarded to us. The audit
fimy is anly required o send the mest current Peer Review report o us once - nel multiple trmes

12, After all the sipgnatures have heen abtained and the contract 1= complete, please convert the contraet and a1l other
supporting documentation to PDF. When submilting for approval send the decuments as one PDF file  include
the Audit cortzacl. any applicable addendums, the enpagement letter and Peer Review Report,  Submit these
decumenls using the most current submission process which citn be obiained st the NC Treasurer’s web site

i WO T e e L A DT T LR g iz Tt s 20 v BT N

13, 1f an andit cannot be completed by the due date, the Auditor or Governmental Unit shall file an Amended Contract
form (Amended LGC-205), This form shall be sipned hy the Governmental Unit representative and the Auditor
The expluriation for the delay in completing the audit 15 part of this contraet amendment form mmd shall be provided
The partics that sighed the orgina sudst contmet shall sign the omended contruct form as well I the signing
representatives are tnable tn sign the amended contaet, please mclude an explanation for this m the subminted
urnended contract form

Puge 9 ar g

Moved by: Council Member Jackson
Seconded by: Council Member Bruton
Approved the Letter of Engagement for May & Place, PA to audit financial

records for Fiscal Year ending June 30, 2018 and Approved the Audit

Contract with May & Place, PA for Fiscal Year ending June 30, 2018.
CARRIED UNANIMOUSLY

JUNE 4, 2018

f) Discussion and Consideration of Establishing a Bicycle & Pedestrian
Plan Steering Committee & Appointing Members to the Bicycle &
Pedestrian Plan Steering Committee

Bob Clark explained that a Steering Committee and a 10% match from the
Town is required by NCDOT's agreement. The steering committee, which may
meet 4 - 6 times, will consist of individuals from other agencies and
organizations, people interested in parks and biking as well as people
associated with the Town. Senior Planner Andy Thomas had contacted a list
of supporters by asking for volunteers to serve on the Steering Committee,
and he has had good responses. It's recommended that one or two Council
and Planning Board members serve on the Steering Committee. He offered
that the Planning Board had appointed Chairman Robert Davis and Member
John Oglesby to serve on the committee, with Member Terry Barnes as an
alternate.

Mr. Clark noted that the Town must submit a Contact Information form to
NCDOT that includes a list of volunteers. Discussion followed.

Council Member Bruton and Council Member Jackson volunteered to serve on
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the Steering Committee with Mayor Mulhollem serving as an alternate.

Moved by: Council Member Bruton
Seconded by: Council Member Jackson
Approved the following:
1. Establish a Bicycle & Pedestrian Plan Steering Committee
2. Authorize Staff to submit the NCDOT Bicycle and Pedestrian
Planning Grant Initiative 2018 - Contact Information form to NCDOT
3. Council Member Bruton and Council Member Jackson to serve on the
Steering Committee with Mayor Mulhollem serving as an alternate.
CARRIED UNANIMOUSLY

6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett advised Mayor and Council to be cautious when
they text or email Town business on their personal devices due to
public records laws in NC.

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble advised Council Members of procedures that will need to
be followed if the Town purchases land or expands Town Hall. They
are as follows:

» Loans are subject to approval by the Local Government Commission,
which can be a long process.

» Loans require Public Hearings.

* Recommends the Public Hearing for Installment Financing of the Town
Hall Expansion Project be held at the Council's Work Session
scheduled for June 18, 2018.

» Advised Council that the Town Hall Expansion Project was not critical
if it interfereswith the Archer Lodge Veteran's Memorial Site deadline
of November 11, 2018 which also is Veteran's Day and the 100th Year
Anniversary of the end of the First World War (Great War).

Attorney Hewett advised Council that he would not be in attendance at the
June 18th meeting, but Attorney Marcus Burrell would attend in his absence.

Mayor Mulhollem asked for a motion to hold a Public Hearing on Installment
Financing for the Town Hall Expansion Project at their Work Session on June
18, 2018. Discussion followed.

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved to hold a Public Hearing on Instaliment Financing for the Town
Hall Expansion Project at their Work Session on June 18, 2018.
CARRIED UNANIMOUSLY

8. PLANNING/ZONING REPORT:

a) Mr. Clark shared the following:

e He commended the Town Council for repealing the current Chapter 14
Flood Damage Prevention Ordinance and replacing it with the updated
NC Flood Plain Ordinance for Non-Coastal Areas.

e He thanked the Planning Board for completing the Preliminary Plat
Approval Procedures which are on the town's website.

» He plans to inquire about drafting Non-Residential/Commercial
Construction Guidelines for the Town of Archer Lodge.

e He announced the next Planning Board Meeting is scheduled for
Wednesday, July 18th unless otherwise notified.
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9.  VETERAN'S COMMITTEE REPORT:

a) No Report

10. MAYOR'S REPORT:

a) Mayor Mulhollem announced that the Johnston County Board of
Commissioners would be meeting June 20, 2018 regarding the
County Budget as well as the Archer Lodge Fire District Tax and he
anticipates hearing the outcome for the Archer Lodge Fire
Department soon thereafter.

11. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson expressed his appreciation of the Town's
budget consideration for the Archer Lodge Veteran's Memorial site.
On April 12, 2015, the Archer Lodge Veteran's Committee
established a dream to have the Veteran's Memorial in place by
November 11, 2018, to commemorate the 100th Anniversary of the
end of World War I. Mr. Wilson praised the ALVM Committee for
raising over $60,000 with the support of many. In closing, he
commended all men and women who serve, have served, and made
sacrifices for our country and further emphasized that the dollar
amount donated to the memorial doesn't matter, but it does matter
that you gave it with the intent to honor Veteran's.

b) Council Member Jackson commended Council Member Wilson for his
tribute.

Mr. Jackson shared information that he received at the NC Rural Day
Event held on May 29, 2018, regarding broadband for rural areas,
health in rural areas, economic development and other benefits. He
enjoyed attending on behalf of the Town.

c) Council Member Locklear had no remarks.

d) Mayor Pro Tem Castleberry thanked the Archer Lodge Community
Center for hosting the NCDOT Public Meeting held on May 14th
which provided an update on the Covered Bridge Road and Buffalo
Road Projects to all those attending. He further shared that the
Johnston County Economic Development Board is working on
getting a new website and their projects to date in 2018 exceed all
the projects in 2017,

e) Council Member Bruton shared that she was not able to attend the
NC Rural Day Event due to other obligations. She enjoyed Clayton's
Town Hall Event on May 23, 2018 which provides the opportunity to
fellowship with other counterparts. She recommended that all board
members make plans to attend future events.

12. CLOSED SESSION:

a) Per the Amended Agenda, Attorney Hewett advised Council to enter
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into Closed Session to discuss the acquisition of real property as
permitted by § 143-318.11(a)(5). He further noted the property
being discussed was the Smith parcel located on Castleberry Road
for a potential Public Park and Recreational use.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to enter into Closed Session.

CARRIED UNANIMOUSLY

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved to return to Open Session.

CARRIED UNANIMOUSLY

13. RECONVENED OPEN SESSION:

a) Mayor Mulhollem called a Special Meeting scheduled for Monday,
June 11, 2018 for the Purpose of Discussion and Possible
Consideration of Land Acquisition.

No further discussion.

Moved by: Council Member Jackson

Seconded by: Council Member Locklear

Approved to hold a Special Meeting on Monday, June 11, 2018 at 6:30 p.m.
for the Purpose of Discussion and Possible Consideration of Land

Acquisition.

CARRIED UNANIMOUSLY

14. RECESSED MEETING:

a) Mayor Mulholiem asked for a motion to Recess the meeting until
Monday, June 25, 2018 at 6:30 p.m.

No Further Business

Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Approved to Recess Meeting at 9:31 p.m.

CARRIED UNANIMOUSLY

15. MEETING RECONVENED JUNE 25, 2018

Council Present: Mayor Mulhollem, Mayor Pro Tem Castleberry, Council Member
Bruton, Council Member Jackson, Council Member Locklear, Council Member Wilson

Staff Present: Administrative Consultant C. L. Gobble, Attorney Chip Hewett, Finance
Officer/Town Clerk Kim P. Batten

a) Mayor Mulhollem called the June 4, 2018 reconvened meeting to
order at 6:32 p.m. in the Jeffrey D. Barnes Council Chambers and
declared a quorum was present.

Upon reconvening, Mayor Mulhollem noted that the next item of business on
the June 4th Agenda was ADJOURNMENT since no business item was
added following the CLOSED SESSION when the Agenda was Amended in
item #3.

16. ADJOURNMENT:

a) No Further Business
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Moved by: Council Member Wilson

Seconded by: Council Member Locklear

Adjourned the June 4, 2018 Reqular Council meeting at 6:34 p.m. on
Monday, June 25, 2018.

CARRIED UNANIMOUSLY

Matthew B. Mulhollem, Mayor Kifh P. Batten. Town Clerk
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