
COUNCIL PRESENT:
Mayor Mulhollem

Council Member Bruton

Council Member Jackson
Council Member Locklear

Council Member Wilson

COUNCIL ABSENT:
Mayor Pro-Tem Castleberry

Regular Council - Minutes
Monday, March 5, 2018

STAFF PRESENT:
C.L. Gobble, Administrative Consultant

Chip Hewett, Town Attorney
Bob Clark, Planning/ Zoning Administrator
Joyce Lawhorn, Deputy Clerk

SPECIAL GUESTS:
Gary McConkey, EWT/PEG

JeffBrooks, AIA, MS Consultants, Inc.

Cub Scout Pack 421, White Oak Baptist Church

1. WELCOME[CALLTO ORDER:

3)

b)

Invocation

Mayor Mulhollemcalled the meeting to order at 6:31 p.m. in the Jeffrey D.
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and
declared a quorum present. Council Member Jackson offered the invocation.

Mayor Mulhollem recognized Cub Scout Pack 421 of the White Oak Baptist
Church and thanked them for attending.

Pledge of Allegiance

Cub Scout Pack 421 led the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

3) Mayor Mulhollem requested that Item 5.c. be removed for further
investigation.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Approved Agenda with change noted above.

CARRIEDUNANIMOUSLY

3. OPEN FORUM[PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

8)

MARCH5, 2018

Mr. Neal Brantley of 4796 Covered Bridge Rd., Clayton, NC read an
excerpt from the Netflix series "The Crown."

The information shared explained the value that QueenElizabeth learned at
age 10 by taking an oath and being anointed as Arch Bishop and later
becoming Monarch of the British Empire.
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L . Consultant shall procure and maintain insurance for protection from claims under
workers‘ compensation acts, claims for damages because of bodily injury includingpersonal injury.
sicknessor death of any and all employees or of any person other than such employees. and from
claims for damages because of inj operty including loss of use resulting
therefrom, and any other insuranc set forth herein. Commercial general
liability and automobile insurance Two Million Dollars 52.000.000.00)
for injuries, including those resulting in death.to any one person, and in an amount not less than
Two Million Dollars ($2,000,000.00) on account of any one accident or occurrence; non-owned
and hired auto coverage combined single limit of $1,000,000 per occunence: uninsured motorist
coverage in the amount of S1.000.000per occurrence. Professional Liability lnsurance in the
amount of Two Million Dollars ($2,000,000) per occunence. All policies of insurance relating to
the project shall contain provisions to the effect that in the event of payment of any loss or damage
the insurers will have no rights ofrecovery against the Parties, or any insureds, additional insureds,
or kiss payees thereunder.

To the fullest extent pennitted by law Consultant shall indemnify and hold
harmless Client from and against claims.damages. lmses and expenses, including but not limited
to attorneys‘ fees, arising out of or resulting from performance of the Services, provided that such
claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death. or to
injury to or destruction of tangible property (other than the project itself), but only to the extent
caused by the negligent acts or omissions of the Consultant. its subconsultartt.anyone directly or
indirectly employed by them or anyone for whose acts the Consultant may be liable.

Consguential Damages. The Client and Consultant waive indirect and consequential damages for
claims.disputes or other matters in question arising out of or relating to this Agreement.

All provisions herein contained shall be binding upon and inure to the bene?t of the
respective heirs.personal representatives, successors and assigns of the Client and of Consultant.

Sevcrability. If any tenn or provision of this Agreement is found to be illegal. unenforceable.or
in violation of any laws, statutes, ordinances, or regulations of any public authority having
jurisdiction, then.notwithstanding such tenn or provision. this Agreement will remain in full force
and effect and such term will be deemed stricken; provided this Agreement will be interpreted,
when possible, so as to re?ect the intentions of the Parties as indicated by any such stricken term
or provision.

Entire Agreement. This Agreement constitutes the entire agreement among the Parties with respect
to their subject matter and will supersede all prior and contemporaneous. oral or written,
agreements, negotiations, communications, representations, and understandings with respect to
such subject matter, and no person is justiliod in relying on such agreements, negotiations,
communications, representations, or understandings.

. Modi?cation. No modi?wtion or waiver of any ofthe terms ofthis Agreement will be effective
against a Party unless set forth in writing and signed by or on behalf of a Party. Under no
circumstances will forbearance, including the failure or repeated failure to insist upon compliance
with the terms of the Agreement. constitute the waiver or modi?cation of any such terms. The
Parties acknowledge that no person has authority to modify this Agreement or to waive any of its
terms, except as expressly provided in this paragraph.
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Iermingm‘ n. This Agreement may be terminated by either Party upon written notification to the
other party and effective as of the date set forth in such noti?cation. In the event the Client
tenninates the Agreement. the Consultant shall immediately case all Services and Client shall
immediately compensate Consultant for Services rendered.

applicable Law; Rights Cumulative. This Agreement shall be construed in accordance with the
laws of the State of North Carolina, without reference to a state's conflict of law rules. Al

lrighLsof the Parties hereunder shall be cumulativewith all rights which the Parties hereto may
have at law or itt equity.

Third Pgy Bene?ciaries. There are not third party bene?ciariesto this Agreement.

Qgugmgction. The Parties acknowledge that each Party has reviewed this Agreement and
voluntarily enteredinto this Agreement. Accordingly. the nonrral rule of construction to the effect
that arty ambiguities are to be resolved against the drafting party will not be employed in the
interpretationof this Agreement. or any amendments or exhibits to it.

. Dispute Egsglutign. All disputes arising out of this Agreement shall be subject to mediation as a
conditionprecedent to arbitration as administeredin accordance with the then current mles for
arbitration as establishedby the American ArbitrationAssociation.

Countet_-gig. This Agreement may be executed in one or more counterparts. all of which when
taken together shali comprise one and the same document. The Parties shall accept facsimile or
other electronic signatures to this Agreement and the same shall be valid as though it were an
original.

[N WITNESS WHEREOF.the Parties hereto have executed this Agreement. effective as of the date
set forth in the recitals above:

;—if_

Consultants.Inc. Mayor: Matthew B. Mulhollem
Client: Town of Archer Lodge, NC

Town Kim P. Batten
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ms consultants, inc.
engineers, architects. planners

920 Mar! Cam:-us Dwe
Suite 430
Raleigh, NC 27606
p 919 7'72 ESES
7919 79 2308
mm rnsconsultznts earn

MilneGordon. Mayor
Town of Amber Lodge.NC
1-1094Bu?alo Road
Clayton.NC 27527

Dear Mayor Gordon

ItwasVetj'niceton:|eetwithyouandCJ. Gobbleregardingyontdesignneeds inA:cherI.odge.l}Veaxe
pleased to 052: this services for a to the existing
An:herLodgetown naissionisto ectintothxee
sepamtephases.IhavebrolmnthefeepmposaIdownintoth:ee sepaxateareas to alignwiththatappwoacll

SCOPE of SERVICES:

Phase I: Program Development — ms consultantswill provide a preliminary o?ce addition ?OOf plan to
detetminethehasic fnnctionaluses and equipmentneedsfor?aepmject This includes the following
items: HVAC and electrical service tie-ins.testmom layouts. adsting building tie—i.n.preliminaty
elevations and site related issues. At this tinr the anticipated overall size ofthe addition is approx 1.600
s.£ Ihenewadclitionwillmahchthewidth oftl:|eexistingtownhal1bu.ilding_The lengthofthenew
addition will be demmined by the e?ective use ofthe building }xognm. It is anticipated that the exnerior
buildingmaterialsofthenewadd?iouwillmatchthe styleandcharacterofthee::isti:1gtownhal1

Delivetables:
1. Architectural Schematic Design will include the ?ollowingspaces: A Confuence Room

(approx 14"x 22) a City.\«fanager’s O?ce (approx 12' x16’.)a PlanningDepartnnnt O?oe
(as large as posible) a ?re proof storagefvaultroom (appmx 8‘ x 12'.) and 2 ADA compliant
restroons.Aprelin1inary?oorpland:mvingwiI1be submi1ted£orTo'wnappmval. Thefeesunder
thjsphaseinclnde onerormdofxevisionsto the?oorplan All odaenevisionswillbebilled ouan
hourlybasis.

[4

Prdiminary Cost Estimate forthe addition and site work includingall A-"Edengn costs. The
pntposeistodetermineateasonablecost ofconstructiontowhichthenewaddi?onandsitewotk
canbe achieved Cost averagingon a squate foot basis is anticipated.

Februaryil 108

RE: Professional Services Proposal for a New O?ce Addition to the Existing Archer Lodge Town
Hall

3. Preliminary Chi! Site Inspection-ms consultantswill detenninepotential site related
challmges and xecommendaiionsto addressexistingsite drainageproblems. Site impmvunmts
will be included in the construction documans.

05:25 in: Ahwl. Cleveland Columbus.Youngmu-u. OH. Charieslm.W\-".Indi1nnpo11s.lN’.M!cbn'.ir_s1!:I_LPmsbu:I'_:l:.Pk Raleigh. NC
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a.LIwurkfar:‘CLu§)em:wl!ul"seVafx‘k1w|n§ Dnwmgsvnllmchsdt

"Hr pqec! =m.—ncnandocnmens ma
planning lypvval and lab-nsvmCounty
REHCWcmnurn? w?l be Id?vsed

Plaasell: Construction Documenls-TheCD'swi.l1comn'£nce ontethepteliminaty?outplzmand

disciplines:Civil.Stlllthl?l. At!‘-111.1961!!!-LPhlnbmg.‘Mechanical.& Eledncal‘ All designwmkwill

qaeci?catiouswillbe sul:mittedtotheTownofAmhaLodge for
&HulI11DepaI1nuI1)fotreviewand:pptov1l.

ACouq)eu‘|iveBiddelive1'ynxthodismmupated"andisimhndedunder?xisphaseaflheproject‘ us
wnn?mntwmyo?de&mhgsmdsped?ca?ombqm??edcommacidCouuacmswhoteqm§to
bidon?leptoject

1. Includes(l)Pre—Bidmeaingonsite.
2. InclndesaBidTabu1akiou1foxmtoreviewwithIheTownConnci1
3. IndudesaNo?cefoProoeed|dtab?:eGmualContactotwhoismmdedtheprojed.

Pl:aseI[I: Construction Administration services are inr:ludedin?1isptoposaLFoIaptojec1ofIhissize
andscope.I:ecoummdacost“pun2e?ng“wi?:mm?cipaedmmi7e:ofmeetingsthmghomIhe
constmdionpmcess. Travel?lmtoand?nmlhepmject
site;?xspection?nletotuiewdnewotkmathasbeenputinpkcezmd?nnfor?llingouta?eld
investiga‘IionxepotttobesubmitIedto?:eTownfoneViewandappwvaL

FEE:
Compmsetionforlhe above senices slnllbeas follows:

Pllase I—Program Development Billed on anlwudytate wiih a not
to exceed cost of : S 4,250.00

Phase II - Construction Documents, Permitting and
Billedu aI.,nu:pSn:nAnnuu1o£ $21,500.00

Pllaselll-Consuuclion Administration: Billedata cost of$750per
mee¢ing.ItisautitipatedI1nlttherewvi?be7projectu:eeIingstotal:

Meeting l:ComnctorKicl:oEMeeting
MeeIiug2:A.?a’folmdationshxvebea1ins1alled
Mee!ing2:P.M&EV1si1
MeeIing3:A?erFmun'nghasbeu1e1ected
Mee¢ing4:A?etHVACa|xielec1xicaJequipmentinsIzlled
Meeting4:P_.E&EVisit
Meeting5:Dly'walland?nisl1eshawbeencouqJleIed
Meeting6:Arch.ProjedPunthout
Meeting6:P.M.&EPunch0ux
MeeIing7:Pmjec|Closeout
Mee¢ing7:P,M.&EProjectCloseom

§ 8,250.00

Total Design Fee: S 34,000.00

Anymhumu?ngsumimmdedcm?iasthmmiudringthecmskutimpaiodw?lbeh?kdmm
honrlyzate.

ms consultants, inc.
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Expenses:
Expenses such as travel are included in the fee above. All printing charges will be billed as a reimbursable
expense with no pass Ihru fees attached.

cc: C.L. Gobblc. Tovm Managcr. ?lc

Schedule:
We understand that Phase I will need to be completed by Feb. 21"and that the Town would like to break
ground on the new addition before the end of 20l8.

Items that are not Included In this Proposnl:

Trnl?c Impact Analysis. Erosion Control l’lnnlPermit Fees (not expected.) Storm water

Management Permit (not expected.) NC DOT permit plans and fees are not included in this
proposnl.

Special Interior Design services are not lnclmln-d in this fee. The drawings will indicate ?nish

materials for ?oors. base, malls and ceilings.

Sprinkler design (not required), teiecom system. data system, intercom system. or any
LEE!) provisions are not Included in this fee.

Building Permit Review Fees.Utility Tap Foes (not expected.) Construction Material
Testing Fees, Soil Analysis (septic) fees & Geoteehnicnl investigation services are not

included in this fee. These services can be added. ifroquirt.-d.on a lump sum or hourly basis. All

Permit fees and approval fees will be the responsibilityof the Owner. or reimbursable at cost plus
|0'!/n.

- Construction Cost Estlmnting services.Building Commissioning services. 3D Modeling
services, and Furnishings and Equipment Procurement services are not included in this fee.
These services can be added, if required. on a lump sum or hourly basis.

ifthis proposal is acceptable to you. we will prepares fonnal contract for final review and approval Once
we have received formal notice to proceed. we are prepared to proceed with Phase I immediately.

Should you have any questions. comments or concerns. please do not hesitate to contact me direct i_v.

.leiT AlA
Project Manager

JAB:jab

rns consultants, inc.

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved the Architect[Engineer Services Agreement and Professional
Services Proposal for Expansion of Town Hall.

CARRIEDUNANIMOUSLY

c) Discussion and Consideration of Approving the Website Design
Services with Revize, the Government Website Experts, for a five-
year agreement.

Removed from Agenda - See Item 2.

d) Discussion and Consideration of Two Liaisons for the Archer Lodge
Fire Department

Mayor Mulhollembegan discussion regarding former Mayor Gordon and
himself serving as the past two liaisons between the Town and the Archer
Lodge Fire Department. He stated that he was willing to continue as a liaison
and was advised by Council Member Castleberry, who was unable to attend
tonight's meeting, that he was willing to be a liaison considering his past
experiences with the Archer Lodge Fire Department. Discussion followed.

Movedby: Council Member Wilson
Seconded by: Council Member Jackson
Appointed Mayor Mulhollem and Mayor Pro Tem Castleberg as Liaisons
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between the Town and the Archer Lodae Fire Department.

CARRIEDUNANIMOUSLY

e) Discussion and Consideration of Appointing a Budget Officer and a
Finance Officer

Mayor Mulhollemopened the floor for discussion to appoint a Budget Of?cer
and Finance Of?cer. Considerations were mentioned for Council Member
Bruton to serve as Budget Of?cer and Kim Batten to serve as Finance Of?cer.
Discussion followed.

Moved by: Council Member Locklear
Seconded by: Council Member Jackson
Appointed Council Member Bruton as Budget Officer.

CARRIEDUNANIMOUSLY

Moved by: Council Member Bruton
Seconded by: Council Member Jackson
Annointed Ms. Kim as Finance Officer.

CARRIEDUNANIMOUSLY

f) Discussion and Consideration of a Designee for the Town of Archer
Lodge on the EWTVIPEG Media Board

Mayor Mulhollemrecognized Mr. Gary McConkey, Studio Director with
EWTV/PEG(East Wake Television). Mr. McConkey introduced himself and
shared information regarding their relationship with the Town of Archer
Lodge. He mentioned that the Interlocal Agreement with the Town of Archer
Lodge states that the Mayor would serve on the Board. In light of the
agreement, Mayor Mulhollemasked for nominations to serve on the
E\/VTV/PEGMedia Board. Receiving no nominations, Mayor Mulhollemstated
he would represent Archer Lodge on the Board and their next meeting is
planned for Friday, March 9th in Garner.

g) Discussion and Consideration of an Executive Board Member and an
Alternate Board Member on CAMPO

Mayor Mulhollemstated that he would be willing to serve as an Executive
Board Member for CAMPO,and noted that Council Member Bruton was
interested in serving as the Alternate Board Member for the Town, pending
con?rmation from her employer that it would not present any con?ict of
interest. Discussion followed.

Moved by: Council MemberWilson
Seconded by: Council Member Locklear
Appointed Mavor Mulhollem as an Board Member and Council
Member Bruton, pending approval from her current employer, as an
Alternate Board Member to represent the Town with CAMPO.

CARRIEDUNANIMOUSLY

TOWN A'lTORNEY'S REPORT:
Attorney Hewett handed out information to Council Members from the UNC School of
Government regarding a Mayor/Council form of government and a Council/Manager
form of government to review for their next Work Session.

ADMINISTRATIVE CONSULTANT'S REPORT:
No Report

PLANNING/ZONINGREPORT:
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c) Council Member Locklear had received compliments on the town
banners. He also shared that Mayor Mulhollem and himself
participated in serving a meal to honor the Archer Lodge Firemen
which was held at the Archer Lodge Community Center in February.

d) Council Member Bruton thanked the Cubs Scouts for coming to the
meeting and welcomed them back anytime. She also commended
Mayor Mulhollem for doing a good job as Mayor. Mayor Mulhollem
reiterated her remarks by thanking the Cubs Scouts for coming to
the meeting and leading in the Pledge of Allegiance.

12. ADJOURNMENT:

a) No Further Business

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Meeting adjourned at 7:39 p.m.

CARRIEDUNANIMOUSLY

Kim
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Matthew B. Mulhollem, Mayor


