
AUGUST 6, 2018 REGULAR COUNCIL MEETING

         

Regular Council - Minutes
Monday, August 6, 2018

 
COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem C.L. Gobble, Administrative Consultant
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney
Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk
Council Member Jackson Bob Clark, Planning/Zoning Administrator
Council Member Wilson  
  
COUNCIL ABSENT: GUEST PRESENT:
Council Member Locklear Archer Lodge Boy Scout Troop 421
 Jeff Brooks, AIA, MS Consultants, Inc.

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:38 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Clayton, NC and 
declared a quorum was present. Council Member Jackson offered the 
invocation.

b) Pledge of Allegiance

Archer Lodge Boy Scout Troop 421 led in the Pledge of Allegiance to the US 
Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Approved Agenda.

CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Mr. Tim Babcock of 117 Chatham Ct. Clayton, NC reminded Council 
that he spoke to them at their Regular Council meeting on July 9, 
2018 and returned to further discuss the discharge of firearms.

He provided Council with information that might assist them with discussing 
and possibly adopting an ordinance that addresses discharging firearms as 
well as plan specifications for small arms shooting ranges. He thanked Council 
for their time, attention, and consideration of an ordinance.

4. CONSENT AGENDA:
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a) Approval of Minutes: 
07 May 2018 Regular Council Meeting Minutes
24 May 2018 Special Meeting Minutes
04 June 2018 Regular Council Meeting Minutes
04 June 2018 Closed Session Minutes

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Consent Agenda.

CARRIED UNANIMOUSLY

5. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of MS Consultants, Inc. Contract 
Modification - Town Hall Expansion and ALVM Site Design

Mr. Gobble explained that MS Consultant's Contract Modification was due to 
their engineering design of the Archer Lodge Veteran's Memorial site 
foundation. He concluded that doing both the expansion and the foundation 
at the same time is more economical and both were included in the 
contractor bid proposals. Discussion followed.
 
 
The Approved Contract Modification with MS Consultants, Inc. for the design 
of the ALVM site foundation appears as follows:
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Moved by: Council Member Jackson
Seconded by: Council Member Wilson
Approved the Contract Modification with MS Consultants, Inc. for the 
design of the ALVM site foundation.

CARRIED UNANIMOUSLY

b) Discussion and Consideration of Awarding the Town Hall Expansion 
Project including the Archer Lodge Veteran's Memorial site to a 
General Contractor

Mr. Gobble introduced Mr. Jeff Brooks with MS Consultants, Inc. who 
summarized the Bid Opening which was held on Thursday, August 2, 2018 at 
2:00 p.m. in the Jeffrey D. Barnes Council Chambers. A Project Bid Tab Form 
was provided to the Town Council and Mr. Brooks highlighted information on 
the form as follows:

 Received 8 bids
 Lowest bid was roughly $48,000 under the original estimate of both 

projects totaling $403,000
 G & G Builders, Inc. located in Wendell, NC was the lowest bidder 

totaling $355,900
 References for G & G Builders, Inc. reported the Contractor was great 

to work with, finished jobs on time, kept projects in a forward motion 
even if disruptions happened, and provided good quality work

 References for G & G Builders, Inc. have been confirmed as well as 
their financial standing with First Citizens Bank, their Certificate of 
Liability Insurance and lastly their Bonding ability up to $5 million 
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dollars
 
A Letter of Recommendation from MS Consultants, Inc. to the Archer Lodge 
Town Council to approve G & G Builders, Inc. as the General Contractor for 
the Town Hall Expansion/Veterans Memorial Site Project appears as follows:
 

 
Mr. Gobble reminded Council that the LGC will consider Approving the Town's 
Application for Installment Financing of this project at their meeting 
tomorrow, August 7, 2018. No further discussion.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson
Awarded the Town Hall Expansion including the Veteran's Memorial Site 
Project to G & G Builders, Inc. with a base bid of $355,900 to include a 
Performance Bond and Payment Bond and subject to LGC Approving the 
Installment Financing Application for this project.

CARRIED UNANIMOUSLY

c) Discussion and Consideration of Awarding a Five-Year Lease to CEI, 
The Digital Office, for a Konica Minolta C258 Digital Network 
Copier/Scanner/Fax and Maintenance Services

Ms. Batten explained that the lease contract with COECO for the copier ends 
October 2018. A letter of intent to not renew with COECO was sent on July 
10, 2018 to the appropriate entity.
 
After extensive research of three different companies, staff recommends 
awarding a five-year leasing contract to CEI, which is located in Raleigh, NC 
for the following reasons:

 locally owned
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 competitive pricing
 supplies & maintenance included
 will return current equipment at no cost
 CEI was highly recommended by Attorney Hewett
 Response time being within 24 to 48 hours

No further discussion.
 
The Approved Lease Contract and Equipment Maintenance Agreement 
appears as follows:
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Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson
Awarded CEI a Five-Year Lease for a Konica Minolta C258 Digital Network 
Copier and Equipment Maintenance.

CARRIED UNANIMOUSLY

6. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett advised that the Closing Dates for both the Park 
Land Acquisition and the Town Hall Expansion/Veterans Memorial 
Site Project are pending and contingent on receiving approval from 
the Local Government Commission (LGC).

7. ADMINISTRATIVE CONSULTANT'S REPORT:

a) Mr. Gobble reported on the following:

 He and Ms. Batten would attend the LGC Meeting in Raleigh, NC on 
Tuesday, August 7, 2018 regarding their Consideration to Approve the 
Town's Installment Financing Applications for Park Land Acquisition 
and for the Town Hall Expansion/Veteran's Memorial Site Project.

 Today, he and Ms. Batten met with Adam Lindsey, Clayton Town 
Manager and Police Chief Blair Myhand to explore the option of 
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Clayton Police Department providing law enforcement back-up as 
needed for Amber Butler, Animal Control Officer for Archer Lodge. All 
agreed that an Inter-Local Agreement was a possibility and will ask 
Attorney Hewett to DRAFT an agreement to begin the process.

8. FINANCIAL/TOWN CLERK'S REPORT:

a) July 31, 2018 Financials & Year-to-Date Comparison
(FY18 to FY19)

With the beginning of the fiscal year, Ms. Batten noted that the July revenues 
are extremely low for the General Fund. She reviewed all three funds: 
General Fund, Capital Reserve Fund and Park Reserve Fund with Council 
Members. In comparison with July 2017, the revenues received in 2017 were 
slightly higher than those in 2018. Also, expenditures were higher in July 
2018 than in 2017 due to: 1) the request from ALCC to provide additional 
funding for their fall projects and 2) Professional Fees incurred from MS 
Consultants for Architectural/Engineering Design of the Town Hall 
Expansion/ALVM Site project. No further discussion.

9. PLANNING/ZONING REPORT:

a) Mr. Clark shared the following:

 Recommended law enforcement back-up for Amber Butler, Animal 
Control Officer due to a couple of difficult situations he encountered 
before she join the Town

 Covered Bridge Road Project is about 75% planned by NCDOT officials 
with potential sidewalks for certain areas

 Staff and Council Members Bruton and Locklear provided input on 
choosing the design firm for the Bicycle/Pedestrian Grant. Hopefully 
designing will begin in early fall

 Potential minor subdivision with 10 to 14 lots
 Continuing to work on Non-Residential guidelines manual.

10. VETERAN'S COMMITTEE REPORT:

a) Mike Mulhollem reported on the following: 

 Met with Parker Monument, Knightdale, NC to assist with centerpiece 
with a lower quote

 Thanked the Town for supporting their efforts with the memorial
 Additional fund raiser was offered to sell 12 x 12 brick pavers to local 

businesses with their logos
 Goal is for the project to be completed by Veteran's Day 2018

Council Member Wilson added that the monthly biscuit sale would be Friday, 
August 17, 2018.

11. MAYOR'S REPORT:

a) Mayor Mulhollem reminded Council of the LGC meeting on August 6, 
2018 at 2:30 p.m. and reiterated that Mr. Gobble and Ms. Batten will 
be attending in hopes of both applications being approved.

12. COUNCIL MEMBERS' REMARKS:
(non-agenda items)
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