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General Fund[Cg?a_|Auserva FundbavkweservnFund

TrIn?drllwnGene'ri Fund 10

Expenditures:

.§__

Town of Archer Lodge
Budget Amendment
Fiscal Year Ending

ludeet Amendment nudnt

Penaltles and Interest 600.00
10-3340-0000 3,000.00

20.C?0.00 40,000.00
ll-39(1)-3910 901110.00 177.

ooaoo

Gov Body - Training 8: Meetings

Ildrnln - Sunnlbes 3.00000

6.00000

1.000.00

LPGas

600.00

4,000.00

Transierto Park Reserve Fund 31 10-9900-0031 21.000.00 171000.00

Recreation Develoomenl - Park Res Fund Bl-6120-S500 88100.00 90,110.00 178.7W.00

Tom Incense (Decrease) In Etpendllures

?t ,9-1:-rv-._§_\

MAY7, 2018

BA 2018

06/30/18

Budget Amendment BA2010 03
one 07-May-18

Account
Account Number

Revenues:
2017 Property Taxes 10-3 11 7-0000 485,000.00 10,500.00 495,500.00

10-3130-0000 500.00 100.00
Permits and Fees 2,000.00 1,000.00

Fee In Lleuof Recreation 10-3345-0000 20,000.00

87,000.00

Total Increase (Decrease) In Revenues 121,600.00

Gov Bodv- Suoolles 10-4110-2000 2,000.00 1,500.00 3,500.00

10-4110-3110 2,150.00 1,350.00 3.5lX).00

Admin - Suublles(Town Hall) 10-4120-2000 1.250.00 250.00 1.500.00
10-4120-2100 2,150.00 850.00

Social Media Services 10-4120-3360 5,200.00 800.00
Tax CollectionFees (NC & JoCo) 10-4100-4950 16,000.00 17,000.00

10-4190-3320 1,250.00 250.00 1,500.00
Storm water Rznalrs 10-4190-3530 2,000.00 1600.00

ContractedServices-Al Fire Department 10-4300-3500 200,000.00 204,000.00
156,000.00

5 121,600.00

Justification tor Budget Amendment:

To appropriate or reapproprlate unanticipated revenues and expenditures as recorded.

Adopted this 7th day ofMay 2018

Matthew B.Mulhollem, Mayor

Teresa M. Bruton, Budget O?icer

Evo Studios, Inc. (EvoGov) Website Project Master Services
Agreements
Evo Studios, Inc. (EvoGov) Proposal for the Town of Archer Lodge,
NC

The 25 page Evo Studios, Inc (EvoGov) Website Project Master Services
Agreement is on ?le in the clerk office and Signature Page 16 of the
Agreement appears as follows:

REGULARCOUNCILMEEFING
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14.14 t This Agreement togelherw-1‘ihApoenriixA - Hosting Services Solution Schedule.and
Appendix E — Information Protectionand Security herein constitutethe enilive agreement between the parties
with respect to its subject matter, and superseds and repteees any and all prior agreements. proposals.

negotiations, representations or eornmunications relating to the subject matter. This Agreement willnot be
superseded by any click-through, browse-thmugh. web-tncorporeted, shrink-wrap or other agreement! not

signed by hand by authorized n?teers ot Client and Vendor.and any dictbthruuuh.browse-through, shrink»

wrap or other unsigned agreement wit‘.be at no a?ect regardless of any process or ection of acceptance

necessary to bypass the unsigned agreement. Both pertiee ecimavdedge that they have not been induced to

enter into this Agreement by any representatiom or promises not sped?caity stated herein.

IN WITNESS WHEREOF, the parties hereto have mused this Agreement to be executed by their duly

authorized officer: or representatives as oi‘the Etfective Date

Signature:

IN WFTNESS WHEREOF, the parties hereto have caused this Agreement to be ezecuted by their duly

authorized ottioers or representative.-. as of the Etfective Date.

(Atrthorizad Signature)

Name. John Mci-(own
Name; Matthew B, Muiheilem

Title: President
Title; Mayor

Name Kim P4 Batten

mia: Finance O?icer I Town clerk

VENDOR: Eva Studios. Inc. Client: Town of Archer Lodgn

(

(AuthorizedSignature)

9 41» 20%

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Approved Consent Agenda.

CARRIEDUNANIMOUSLY

5. ARCHER LODGE VOLUNTEER FIRE DEPARTMENT (ALVFD)
~ Chief Phillip Driver

a) Chief Driver asked that Town Council support an increase of two
cents ($0.02) for the Archer Lodge Fire District Tax Rate. The ALVFD
had not asked for a tax increase in over twenty-five years; with the
current rate being at seven cents ($0.07). In 2008, the rate was
voluntarily reduced from eight cent ($0.08).
Chief Driver provided evidence to support the proposed increase:

Outdated turn-out gear
Replace outdated SCBA (20)
Engine with larger water capacity
Increase paid personnel
Tanker to provide adequate fire protection for the citizens of
Archer Lodge and maintain a Class 3 Insurance Rating
Concrete apron and asphalt drive repairs
Increase duty crew due to the increase in emergency calls
Loss of funds from the Town of Clayton contract due to a
decrease in coverage at Rivenivood

Discussion followed and the Town Council agreed to support the
Archer Lodge Volunteer Fire Department by Adopting a Resolution
Supporting their request for a two cent ($0.02) increase in the
Archer Lodge Fire District Tax Rate.

MAY7, 2018 REGULARCOUNCILMEEFING
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Ado ted Resolution# AL2018-05-07c Sn or?n a Fire Tax Increase for

POSSI

MAY7, 2018

Resolution# AL2018-05-07c Supporting the Archer Lodge Fire District Tax
Increase appears as follows:

2009

Moved by: Council Member Locklear
Seconded by: Council Member Jackson

the Archer Lodge Fire District.

DISCUSSION AND

3)

CARRIEDUNANIMOUSLY

BLE ACTION ITEMS:

Discussion and Consideration of Approving the Municipal
Reimbursement Agreement between the Town of Archer Lodge and
NCDOT regarding a Comprehensive Bicycle and Pedestrian Plan

Mr. Clark began the discussion regarding the Municipal Reimbursement
Agreement and noted the estimated costs of the Comprehensive Bicycle and
Pedestrian Plan was $40,000 and the Town would be responsible for a 10°/o
match. He noted the agreement further explains the scope of the project,
development and completion of the plan, project documents and funding
responsibilities should the actual cost of the project is higher or lower than
estimated. Mr. Clark stated that Reso|ution# AL2018-05-07a was required by
NCDOTsupporting the Town's obligation to the reimbursement agreement.
Mayor Mulhollememphasized this plan could eventually be incorporated into
the Town's future plans when development is available.

REGULARCOUNCILMEEFING
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RES0l.L'Tl0Ntl .-’\l.20l8-0S—
0T-‘c

WHEREAS. l!1eArL:herl.oL'lgcTown Council on May 7. 2018. received .1 presentation by Cl1iel'
Phillip D?vcr ofthe Archer l ndge Vnhmteer Fire Department ['AL\’FD); and.

WHEREAS. Cl1icl”Drivcrrcporlcd that thc /\l,VFl) culls frum 2015 had incrcased from 623
calls to 71‘) calls in 2016 and 739 calls in 2017: and.

WHERE.-\S. the ALVI-'l) lbrcsccs purchasing gear. cquirmcnl. :1 lirc engine with larger water
capacity. a tanker along with additional paid pcrsunncl to providc adequate lire protection for the
citiwcnsof Archer Lodge and to nmintuin :1 Class 3 Insurance Rating: and.

WHERI-LAS.the ALVI-‘D needs to make repairs to the apron and parking lot urea ofthc lirc
station; and.

Wlll4‘,RF.AS. the AI VFD has not asked for an increase in the fire tax rate for over 25 vcars with
thc current rate hcing seven cents ($0.07) when the rate was voluntarily l‘CdUC€dfrom eight cents
($0.08) in 2008.

NOW 'l'HF.RFIFORE.BE IT RESOLVED by the Archer Lodge Tom‘! Council. by unzmimous
vulc. that it fully supports the Archer Lodge Volunteer Fin: Dcparlntcnfs request to the Johnston
County Board0l‘Cnmn1issinncrsfor two ccnts [$0.02) ?rc lax ralc incrcasc.

Mnttlrcw B. Mulhollcm.May or

Batten, ‘n Clerk

TOWN OF ARCHER LODGE
RESOLUTION SL'l'1’OR'I‘ING A FIRE TAX INCREASE

FOR THE ARCHICR LODGE FIRE DISTRICT

DULY ADOPTED THIS 7"‘ DAY OF MAY 2018
WHILE IN REGULAR SESSION.

/,,f.’;3‘ ~— —~—

A'I'I'EST
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INWITNESSWHEREOF. this Agreement has been executed. in duplicate. the day and year

heretofore set out, on the part of the Department and the Municipalityby authority duly given

TOVVNOF ARCHER LODGE

,»..¢€««r»-—
BY:

Matthew B. Mulhollem

TITLE. TITLE Mayor

NCGS 133-32 and Executive Order 24 prohibit the offer to. or acceptance by. any State Employee of
any gilt from anyone with a contract with the State or from any person seeking to do business with
the State By execution of any response in this procurement. you attest. for your entire organization
and its employees or agents. that you are not aware that any such gin has been offered. accepted. or
promised by any employees of your organizatron.

attested to by the svgnature of

Town of Archer Lodge

Federal Tax identi?cation Number

27-1989634

Town of Archer Lodge

DEPARTMENT OF

-hf
Q-

APPROVED BY BOARD OF TRANSPORTATION ITEM 0:

Agreement ID it 7879

LS ATTEST

DATE

14094 Buffalo Rd

Clayton. NC 27527

Moved by: Council Member Wilson
Seconded by: Council Member Castleberry
Approved the Municipal Agreement (ID# 7879) between the Town of
Archer Lodae NCDOT reaardina the Comprehensive Bicvcle and

an Plan.
CARRIEDUNANIMOUSLY

b) Discussion and Consideration of Adopting a Resolution Supporting
Obligation to the Municipal Reimbursement Agreement with
NCDOT's Division of Bicycle and Pedestrian Transportation and
Transportation Planning Division Dated May 7, 2018 (Resolution#
AL2018-05-07a)

Mr. Clark discussed the Resolution in item 6.a.

Resolution# AL2018-05-07a appears as follows:

MAY7, 2018 REGULARCOUNCILMEEFING
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BY;

BY'

DATE:

5-7'12

Séuieunv co:

(Dale)



Km‘:-

RF.SOI.IITl()N3i Al.2Dl8-05-07a

T0‘Wl\' OF ARCHFR LODGE
RESOLUTION SLTPPORTING OBLIGATION TO THE

MUNICIPAL REIMBURSEMENT AGREEMENT WITH THE
NC I)EI‘ART=\-IENT OF TRAl\'SI’0RTATI()=.\"S

I)I\"ISIO.\‘ OI-'BICYCLE AND I’FJI)PZS'I‘RIAN '[‘RANSI’OR'I‘A'I‘lON AND
TRAl\'SI’0R'l'ATION PLANNING DIVISION

DATED MAY 7, 2018

WHEREAS. to encourage the development ofconiprehensive local bicycle plans and pedestrian plans.
the l)epar‘tment's D_i\~'isionof Bicycle and PedestrianTransportation (DI-Il"l”)and the '1ransportution
Planning Branch ljTl"B‘_}l1€'.\"Ccreated a matching grant prograni to fund plan dcx-'e1opmcnt'.nnd.

WHI-'JI{I-",.:\S'.the Depzutment and the Town ol‘Are!1erLodge (the ‘‘'Iown") liave agreed that a
comprehensive plan is needed to evaluate and identify critical municipal needs for planning and/or
implementation ofa Comprehensive Bicycle and Pedcstritm Plan; and.

\VI"IEREAS. the Department and the Town haxe agreed to participate in the cost ofthis eurnpreliensive
plan with the Town agreeing to coordinate and oversee the plan development process (the "l’ro_iect“) in
accordance with the provisions liercinnftcr set forth: and.

WHEREAS. the Town desires to enter into a municipal agreement with the Department wlierclry the
Town shall participate in the development oft: Cumprehensive Bicycle and Pedestrian Plan with the
estimated cost ol'the Project being $40.000.00: and.

WHEREAS. the Department shall pt’(.\\-‘idt:ninety percent (90%) of the total cost ofthc project. in an
amount not to exceed T'lti11).'-SixThousandDollars ($36.00U) as approved by the Dcpartmcnfs Board of
‘Iranspo.-lation and the Tovm shall provide a ten percent ( I(l%) match in the Project being four thousand
dollars (S-1000.00’).In the event upon completion ofthc l’r0jec.t,actual costs exceed the estimated project
costs. the Town shall reimburse the Department any underpayment as approved by the Dcpurtmn-.n‘.'s
Board ol'Transpor1ation and the Town. If the actual cost ofthe work is less than S40.000 00 the
l)r:par1nicnt shall reimburse the Town any overpayment.

NOW 'I‘IIEREF()RE, BE IT RESOLVED that this Project is hercb} forn‘.alI_vapproved by the Archer
Lodge "Iown Council ol'thc Town of/\rchcr lodge and that the Mayor and Clerk ofthis Vlunieipality
are hereby empowered to sign and execute the Agreement with the Department.

DULY ADOI"I"I'JI) ON THIS 7"‘DAY ()F MAY 2018
WHILE IN REGULAR SESSION.

.\4attliewI3.Mulhollcm
Mavor

WHERE}.-\S_ in 1]CCOl'dl1l1|2L‘.with (I 3, 1361-662.1. the l\' (1 General Asscittbly requires cnclt
|‘~‘1unicipality.with the c-nopcratinn of the .\lnrl|t Carolina [)cpar1ment of Fransportatimt(tl1L-
“Dcpartmcnt") to develop :1 comprehensive trzinspm1:ititmplan that will .sc:rvc present and anticipated
travel dc-imutd; and.

WHEREAS. tin: Di.-pz1r1Inen:has initiated asprognun to encourage the development ufcuimprcltensivr
:municipal hicyclc plans and pedestrian plans: and.

RIESOI,1.lTI( JNH Al I018-05-0731

A l"l‘ES1':

Bmtcn
Tnwn (‘hark

l. Kim I’. Bnttcit.Clerk ofthc Town of Archer Lodge. do hereby ccrtify that the foregoing is it true and
correct copy ufcxucrpts from the Mintltcs ofthx: Regular Council m::etin[.-_ofthc '[n»\,{.;n?n_fArcher_,Lntlge
duly held on the 1"} day cnl'?.1\_Q_0

._

WITNESS. mv hand and the ofliciul scal ufthc l‘own ul'Archc-r Lodge on this the jlgtiztyof
_ _,.t. 205.

(.\:F,./\t,_)

BA Fl IN. TOWN CIJ-TRK
TOWN OF ARCHER l.()D(iE

,\l()R'l“ll

,» v'_/« _: -- -/'..,__
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Sa|ay_'_El|e?dS#:lyFhngeR2vsum.
Tran§horIlnzNmtSaIan[PlarL
E?ecIvveDateofS.1htyChanges
Fmrl_abcrStandanfsAclmd

??hyanacauaaapay
SecDor|16.LorgerviIyPay,,, ..
Sedion|7 Payculmeunnsgr-vmnsm .1
Sedvon18. (‘atv?tzmxrxlrbaecns ,, ,

Moved by: Council Member Jackson
Seconded by: Council Member Locklear
Adopted the Resolution# AL20 07a Supportina Obliaation to the
Municipal Reimbursement Aa with NCDOT's Division of Bicvcle and
Pedestrain Transportation Planning dated Mav 7. 2018.

CARRIEDUNANIMOUSLY

c) Discussion and Consideration of Adopting a Resolution
Implementing the Town of Archer Lodge Personnel Policy as
provided by The MAPS Group (Resolution# AL2018-05-07b)

Mayor Mulhollemopened the floor for any questions or discussions regarding
the proposed Town of Archer Lodge Personnel Policy. Ms. Becky Veazey,
President of The MAPSGroup, was in attendance for possible questions.
Discussion followed.

The 50 page Resolution# AL2018-05-07b is on ?le in the clerk office and
Page 1 and Signature Page 50 of the Resolution appears as follows:

MAY7, 2018 REGULARCOUNCILMEETING
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RESOLUTION# AL2018-0S—
07'b

TOWNOF ARCHERLODGE
PERSONNELP0|_|CY

BEITRESOLVEDbyIhgTo'M1Cmmciof?1eTovmofArdIerLuige&
Iat?IefdIw?ngpdidesapp|yto the appointment, dassl?caiion.bene?ts, salary, ptomotiom demolion_ dismissal, and conditionsof
employmentof the employees of the Town of Archer Lodge.

Tulle Bggg

ARTICLEI. GENERALPROVISIONS..........................................
..........................................
....

..5
5
5
5

Managemerl 5
of B

8
8

ARIICLEll. POSITIONCLASSIFICATIONPLAN..................................
..................................
.

..9
9
9
9
9

9
10

and Pay P131 10

ARTICLEIII.THEPAY PLAN...........................................
...........................................
...........

..11
11
11
11
11
12
12

Section 7‘ Performance Bonus 12
Section 8. Salary E?ect of

12
13
13

Section 11 14
Section 12. 14
Section 13. 15
Section 14. 15

15

.5U7

Section 1.
Section 2
Section 3
Section 4.

Rates and Regulations.........

Use of the PositionClassi?cationPlan............................................
..............

..
Administrationof the PositionClassi?cation Plan................................

...........
‘Q

Authorizationof New Positionsand the
PositionCtasitication Plan........

Section 6.
Section 7.

Section6. PerfonnanoePay .......................................................
.................................

..

Demotions,Transfeis.
and Reclassi?cations................................................

..............................
..

Section 9.
Section 10

Provisions.

Section 15. HourtyRateofPay ......................................................._

Plan, Rules.and Regulations.............................

Defnition.....................................................
................................................

..
Administrationand Maintenance.
Starting Salaries ...............................................

...........................................
VV



Adogted Reso|ution# AL2018—O5-07b Imglementing the Town of Archer

RESOLUTlONf# AL20 I8-
OS-07b

ARTICLE Xll. IMPLEMENTATIONOF POLICIES

Section 1. Conflicting Policies Repealed

All policies, ordinances.or resolutions that conflict with the provisions of these policies are hereby
repealed.

Section 2. separability
if any provision of these policies or any rule. regulation. or order hereunder of the apolication of such
provision to any person or circumstances is held invalid, the remainder of these policies and the
application of such remaining provisions of these policies of such rules. regulations, or orders to
persons or circumstances other than those held invalid will not be affected thereby

Section 3. Amendments

This policy may be amended by action of the Town Council and by resolution appropriately
approved Any revisions or amendments adopted in conformance with this procedure shall become
effective as of the date of such adoption.

Notice of any amendment to the policy or any portion thereof, shall be provided to employees
Adopted amendments should be posted on bulletin Councils in employee work locations and/or in
employee newsletters,

DULY ADOPTED THIS '7“ DAY OF MAY 2018
WHILE IN REGULAR SESSION.

Matthew B. Mulluollcm
Mayor

ATTE ST:

C
Kim

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry

Lodge Personnel Polig as provided by The Maps Group.
CARRIED4 to 1 (Wilson opposed)

d) Discussion and Consideration of Adopting the Town of Archer Lodge
Classification and Pay Plan as provided by The MAPS Group

No further discussion. Mayor Mulhollemasked for a motion to approve the
Town of Archer Lodge Classi?cation and Pay Plan.

Classi?cation and Pay Plan provided by The MAPSGroup Study appears as
follows:

MAY7, 2018 REGULARCOUNCILMEETING
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MAXIMUM GRADE

Town of Archer Lodge
Salary Schedule

201 7-201 8

GRADE

MAY7, 2018 REGULARCOUNCILMEEFING
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T
11
12
13
14
15

17
18
19
20

22
23
24
25
26
27
23
29

32
33

35
36
37
38
39
40
41

HIRING
RATE
23.750
24.933
26.135
27,494
28.869
30.312
31 .828
33,419
35,090
36.345
38.687
40.621
42,652
44,735
47.024
49.375
51 .344
54.436
57.153
60.016
63.017
66.168
69.476
72.950
76.598
30.423
34,449
33,671
93,105
97.760

162.643
107.780

MINIMUM
24,938
26.185
27.494
28,869
30.312
31 .828
33.419
35,090
36.845
38.687
40.621
42,652
44.785
47.024
49.375
51 .844
54.436
57.158
60.016
63.017
66.168
69.476
72.950
76.598
80.428
84.449
86.671
93,105
97.760

102.648
107.730
113.169

MIDPOINT
29.688
31.173
32.732
34.363
36.087
37.890
39.785
41.774
43.863
46.057
43.359
50.777
53.315
55.932
58.760
61.719
64.805
68.045
71.448
75.020
78.772
82.710
86.845
91.183
95.748

100.535
105.562
110.839
116.382
122.200
128.310
134.725

35.625
37.407
39,278
41 .241
43.304
45.468
47.742
50.129
52.635
55.268
58.031
60.932
63.978
67.178
70.536
74.063
77,766
81 .654
85.737
90.024
94.526
99.252

104.214
109.425
114.697
120.642
126.674
133.007
139,658
146.640
153.972
161 .670





or Axum:
N°F@CUS

March 29, 2018

KimBatten, FinanceManager / Town Cierlr
Town of Ardrer Lodge
14094 BuffaloRoad
Clayton. NC 27527

Dear Kim,

Per your request and for your board": considerationI respectfully submit the following proposal for
Plannlng 8 Code Enforcement Services to be provided to the Town of Archer Lodge during FY 1.9on a
Continuing Services (CS)Basis.

Periodof Service (P05): July1.2018 —June30, 1019

(26) Bi-Weekly Fr 19Levelof Service ([05)
Pwmems Fee

> 2 rsDays I weeir on aver-age_52 weeiu_
1040 Hours I Vear_SO9IFTE
man‘, u, ..,.,u. $Z.Z?2..1.£ $103315!

(3) Hours I Month Code Enloroernent
(18-oiHome I Week Planning Service

ourfees are inclusiveof all personnel costs includingbut not limitedto:
a. Base salary plus:

I. SocialSecurity InMedicare (FICA)
ii. State Unemployment Insurance (SUi’A}
Iii. Federal Unemployment Insurance (FUTA|
iv. Workers Compensation Insurance

I). Seneflts:
‘L Health & LifeInsurance

ii. Paid Vacation &Personal Time
iii. Paid Holidays
iv. Paid TravelTime

c. Professional Development 8:Certifications;

N-Focus.Inc.
315 South Main Street, Suite 200 I Kannapolis, NC 23081

104.533.0172
MFor:usP|ar\nin;.org

MAY7, 2018 REGULARCOUNCILMEEFING
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4 uanjznv
J .Flnaéullkk‘/é 417//J;

KlmBatten, Finance Manager / Town Clerk
Town of Archer Lodge

RE: FY19 Plannlng / Code Proposal

Patricia A Rader, Manager
N-Focus. Inc.
704.933.0772
prader@nfocusplanning.org

Signature

Mame»: B. M\A\\uo\\9.vv\
Printed name of authorized person signed above

March 29. 2018

5-7-18
Date

Seal of the unit of local

Th 5 has been pre-audited in accordance with applicable North Carolina General Statute.

ACCEPTANCE:

gfizkrk /9'05»;

ACCEPTEDon behalf of the Local Government by:

,.._-27;.;-/ ————

AWBF

3|Page

7//an-//9, .79/0’

MAY7, 2018

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry
Approved the Service Agreement Proposal between the Town of Archer
Lodge and N-Focus for FY2019.

f)

CARRIEDUNANIMOUSLY

Discussion and Consideration of Landscape Management Services
for FY2019 & FY2020

- Period beginning July 1, 2018 and ending June 30, 2020

Mr. Gobble shared the results of the two proposals for Landscape
Management Services received since January 2018. Since receiving the
proposals, the Archer Lodge Community Center requested full responsibility
for landscape management of the soccer ?eld, located next to Town Hall. Due
to this change, both vendors re-submitted their proposals with the
speci?cation changes.

Mr. Gobble recommended continuing Landscape Management Services with
Proturf Landscapes, Inc due to 1) having no complaints in the past; 2) bid
results; and 3) Proturf manages the landscape for ALCCand will be
completed at the same time. Discussion followed.

Mayor Mulhollemasked for a motion to award the Landscape Management
Services Contract for FY2019 & FY2020.

- Council Member Wilson made a motion to award the contract to RDR
Land Design, who is the Architectfor the Archer Lodge Veteran's
Memorial. Having no second, Mayor Mulhollemannounced that the

REGULARCOUNCILMEEl'ING
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motion died.
Mayor Pro Tem Castleberry made a motion to award the contract to
Proturf Landscapes, Inc. Council Member Locklear seconded the
motion. No further discussion.

Landscape Management Services Contract for Fiscal Years 2018-2019 & 2019-
2020 with Proturf Landscapes, Inc. appears as follows:

PROTURF
Landscapes

919-625-3128

1430 Wendell Rd., Wendell.NC 27591
Omce: 919-625-3128Fax: 919-585-2338

Email: mikc@proturt'ne.com

Landscape Management Proposal

Town of Archer Lodge
14094 Buffalo Road
Clayton. NC 27527

Description of Services:

Services will be provided by Prnturf landscapes. Inc in accordance with the
attached outline from the Town at‘Archer Lodge. Also.this contract will be in effect
for two consecutive years. beginning July 1.2018 through June 31.2020. Anything
above and beyond the contracted agreements will be quoted and billed separately

Y ar '
' 774

Approved By: Date: 5'} '3
o1uA/é/Ult-

Aceepted By:
7

Date: 5-5 —g;
whoLlpcsak. Owner

NC Licensed Landscape
Contractor IICLIMS 5: 0764

NC Certified Plant

NCSU Turfgrasa Graduate
Profession]

NC Certi?ed Storm Water
Professional #l516

Member of the Turfgraas . ,
Comm" of NC :Esi:‘Il"Ce¢:-rtl?edConcrete Pa\ er

Hunter Preferred .
irrigation Contractor

‘HO I?ml Il?l?l?

MAY7, 2018 REGULARCOUNCILMEEFING
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LNFIISGALE, MANAGEMl‘3.1!T,SEE_9lE1CAT.10.H..3i

. Mow: Turf areas sound Town Hall and to lhe le? of the parking lot on a weekly basis
during growing season. Field areas to the right of the ewe I. and rear ditches are to be
mowed on a bl-weekly beels.

. Edge: Turf areas as needed to keep a neat and clean appearance.

. clearlsweep: Allhard surfaces (walkways. parking lots) on a weekly basis.

. Haul: Alldebris (includlng leaves) willbe hauled away and disposed 01at a
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Awarded the Landscage Management Contract to Proturf Landscages, Inc.

MAY7, 2018

TOWN OF ARCHER LODGE
14094 BUFFALO ROAD
CLAYTON, NC 27527

LANDSCAPE MANAGEMENT SPECIFICATIONS:

Company:

Contract Signature: Date: 5’/V’ /3

Accepted By: Date: 5 - -)3

Title: (22/VIVOK

lstlbllshtd mrv
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Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Locklear

for Fiscal Years 2018-2019 and 2019-2020.
CARRIED4 to 1 (Wilson opposed)

9) Discussion and Consideration of Cleaning Services for FY2019 &
FY2020

o Period beginning July 1, 2018 and ending June 30, 2020

Mr. Gobble reported that M & M Cleaning Services will no longer be cleaning
Town Hall after June 30, 2018. Several proposals were received and after
interviewing some potential vendors, staff contacted references. Based on the
results, he recommended that the Town award the Cleaning Services Contract
to Pony Xpress Commercial Cleaning due to 1) bid results; 2) high
recommendations from their references; and 3) fully bonded and insured.
Attorney Hewett advised that the contract provided by Pony Xpress be
revised and Mr. Gobble agreed.

Cleaning Services Contract for Fiscal Years 2018-2019 & 2019-2020 with Pony
Xpress Cleaning, LLCappears as follows:

REGULARCOUNCILMEETING

Page 21 of 28



S215DEL-zrwcnllw ‘IL“U€E >1< _rs}_-,:erweek Fm:sewlue as slam yr Cate-acrvvf.

Maintenanceggreement:

TheMaintenanceAgreementbetweenthe TownofArcherLodge(TOAL)and Pony XpressCleanigg,LLC(PX)is
as follows:

Terms: 1Fullcleanperweelr: Brealrroomand RR'sweekly,olllcesand entrance everyotherweek,
chambermonthly

PX’:MonthlyCharge willbe:§ 215.00

above.[includes PonyXpress Drovidinaallcleanirlggshemicaisandequigmenti

Allnightlyserviceswillbe perfonnedas listedand scheduledperthisagreementexceptforthelegalholidays
listedhere: NewYears Day.MemorialDay,IndependenceDay.LaborDay.ThanksgivingDay,and Christmas
Day. Therewillbenorebateofcontractpricefora holidayTheseserviceswillbe perionnedonanagreed
alternatedayby allparties

PXwillsupplyallelectricequbment and cleaningchemicalsnecessarytoful?llthetennsofthisagreement
unlessindicatedto thecontraryabove.

PXwillpertonnalltasksas requiredunderthetermsof thisAgreement,unlesscirrzumstancescausedbyan act
ofGod.strike,war.orotherconditionsbeyondthe controlofPXoccurthaipreventscheduledtaskstrombeing
completedina safe and propermanner.

TOALshallsupplybinliners.handsoap, hand towels.and toilettissue

Anymodificationsto speci?cations.orareasservicedbyPX,or requests forchangesInpersonnelmustbe
silirnittedinwriting.and mustbeagreed uponby bothpartiesof thisAgreement

TOALacknowledgesthatthePXCleaningCrewsarenotauthorizedto negotiateon behalfoi PXor makeany
changestothisAgreement.

Otherservicesperlonned on request.

The termoilh's AgreementbeginsJuly1.2018andendsJune 30,2020unlesseitherpartydeddes to terminat
ethisAgreementtorany reasonwithsixty(50)dayswrittennoti?cation.

. ifPXtailsto porfon-nmaterialspeci?cations.thenTOALwillnotifyPXwithin3- 5 businessdays and any agreed
uponissueswillbeattendedtoat the nextcleaningcycle.

. TOALagrees to won:ingoodfaithto meetandInspectwithPXManagementshouldmaterialde?cienciesarise.

. TOALrecognizesthat.lromtimeto time,at itssole discretion,PXmaychange cleaningcrewsand willadvise
TOALpriortocleaning.

. PXwillprovidemonthlyinvoicesand paymentisdue no laterthan ?fteen(15)days followingthe iwoicedale.

. ThelawsofNorthCarolinashallgovernthisAgreement

MAY7, 2018 REGULARCOUNCILMEEFING
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SIGNATURE: DATE:

svsNAruR€-'23‘(‘[g[?'//V)J?g?
DATE: 4 71/8

SignaturesbelowfromtheTownof ArcherLodge(TOAL)andfromPom5&3 cteanlgg,LLC(P5) reptesent
appmvd otlhe MalmenmceAgreementas describedabove.

Townof ArcherLodge:

AUTHORIZED 5‘ '0"?

PRINTNAME: MATTHEWB. IIJLHOLLEM

TITLE:moron

ATTEST:

5

mm NAME: muP. amzu TOWNSEAL:

mu: wean:

Pony Xp

5-.

AGREEMENTCOMMENCEMENT:157of JULY2018

MAY7, 2018 REGULARCOUNCILMEETING
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Weekly
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Clean interiorglass. excluding outer wall glass. as needed.
Clean minors and all bright work.
Clean and sanitize drinking fountain.
Clean and sanitize all sinks.
Spot clean walls.painted surfaces.?nger prints. and carpet. as needed.
Remove splash marks from walls and around sinks.
Toilets to be cleaned and sanitized inside and outside.
Toilet seats to be cleaned on both sides using disinfectant.
Re?llfslocktoilet tissue.hand towels.and soap dispensers.
Empty waste receptacles and replace liners, as needed, wash as needed
Vacuumlsweep all hard ?oors and mop with disinfectant.
Dust all oeillngs. sills.baseboards, and door frames.
Clean counters, sinks.exterior of refrigerator (visible sides). microwave ?nside and out),
table.and cabinets in breakroom.
Ensure all areas are clean 8.arranged neatly.

Empty waste receptacles and replace liners, as needed. Wash as needed.
Vacuum all carpets. crevices.and mats.
Vaeuumlsweep all hard lloors and mop with disinfectant.
Clean front entrance glass. and all interiorglass. as needed.
Disinfectall telephones.
Dust all desks, lamps and lamp shades.chair rungs. wall clocks, and picture frames.
Dust and polish all tables.and other fumitura.
Clean mirrors.as needed in Lobby.
Dust all ceilings, sills, bsseboards.and door frames.
Clean exterior of all of?ceequipment (copiers, ?le cabinets.etc.).
Spot clean walls.painted surfaces.?nger prints. and carpet. as needed.
Dust ailing air vent returns.
Ensure all areas are clean G arranged neatly

Page 1 of 2

TOWN OF ARCHER LODGE
14094 BUFFALO ROAD
CLAYTON, NC 27527

CLEANING SERVICES SPECIFICATIONS

Breakroom I Restrooms -

(includlnz Bi-Weekly

MAY7, 2018 REGULARCOUNCILMEEFING
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Awarded the Cleaning Services Contract to Pony Xgress Cleaning, LLC for
Fiscal Years 2018-2019 and 2019-2020 contingent on Attorney Hewett
a rovin amendments to the existin ro osal and the re osed bid



Aggraved Ogtion 2 of the Floor Design for Town Hall Exgansian Project as
grovided by MS Consultants, Inc and groceed to Phase II of the Contract.

MAY7, 2018
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Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry

CARRIEDUNANAMOUSL
Y

TOWN A'l'l'0RNEY'S REPORT:

3) Attorney Hewett noted that he would provide a Resolution
Supporting the ALVFD's Request to Johnston County Commissioners
for a $0.02 Fire District Tax Increase to Town Clerk the following
morning. No further comments.

REGULARCOUNCILMEETING
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Program

b) Council Member Locklear thanked the Boy Scouts Pack 421 for
attending the meeting. He shared information about the Johnston
County American Legion Baseball competition this year with a
Senior and Junior team and any support would be appreciated.

c) Mayor Pro Tem Castleberry also thanked the Boy Scouts for
attending. In addition, he shared the following quote: "If you don't
take care of your Town, then nobody else will."

d) Council Member Bruton reminded everyone to remember their mom
on Mother's Day.

14. ADJOURNMENT:

a) No Further Business
Moved by: Mayor Pro-Tem Castleberry
Seconded by: Council MemberJackson
Meeting adjourned at 8:22 |:_b.m.

CARRIEDUNANIMOUSL
Y

Matthew B. Mulhollem,Mayor Kim P

MAY7, 2018 REGULARCOUNCILMEEFING
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Town Clerk
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