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Budget Amendment
FiscalYear Ending 06/30/18

General

Account
nt Number Amendment

Revenues:
10-311 485 .00 10.5(Xl.0O 495,500.00

10-31 6001!]

.00 1,0(XI.00 3,iI)O.[I)

10-33 20,000.00 20,0(l'.|.00 40,0001!)

104-110-2000 2 00 1500.00
10-4110-3110 2,15

10-4120-Z100 850.00

10-4120-3360 S .00 8113.00 61130.00
10-41 950 16,000.00 1,0(X).00 17,030.!”
10-41 320 1,150.00

Storm Water Repairs 10-4190-3530
Cont Services-AL Fire Department 3&3-SSIXJ Z .00 4_0lI).00

Transfer to Park Reserve Fund 31 31 156 .00 21,000.00

Exp ures 5 12 .00

Adopted 7th day of May 2018

Teresa M. Budget Officer

The MAPS Group Personnel Policy and Classification and Pay Study
(Continued Discussion)

Since Ms. Becky Veazey, President of The MAPSGroup, was not in
attendance, Mr. Gobble began the d'scussion and stated that Council
Member Wilson had submitted Questions/Issuesregarding the Classification
and Pay Plan and Personnel Policy Study she had presented at the Council
Work Session held on Monday, March 19, 2018. Emailreminders to submit
their questions, along with the Questions/Issuesfrom Council Member
Wilson,were sent to Council,but Mr. Gobble shared that there were no
others submitted to Ms. Veazey. Mr. Gobble provided Council a copy of her
ema? response to CouncilMemberWilson's Questions/Issues.Mayor
Mulhollemreminded Council that The MAPSGroup Study clearly
demonstrates a future ("blueprint") for Archer Lodge and offers insight for
our current situation and current empbyees. D'scussion followed. Ms.
Batten added that Ms. Veazey plans to attend the Regular Council meeting
on Monday, May 7, 2018 for any further questions. Mayor Mulhollem
directed Ms. Batten to add this item to the agenda for the May 7th Regular
Councilmeeting.
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Budget Amendment BA 2018 03
Date 07-May-18

den
Budget

2017 Pro Taxes

500.00 100.00
its and Fes 10-33

Fee in Lieu of Recreation

31-3 910 .00 90.011100 177, 00

3 .00

1.350.00
Admin - Supplies Hall) 10-4120-2000 1,250.00 250.00 1,500.00
Admin — Supplies 2,150.00 3, 00
Social Media Services

LPGas 250.00
.00

204,000.00

Reae pment — Pail: Res Fund 31-61 500 88,700.00 90 .00 178. 00

S

M ew B. Mulhollem.Mayor



3 GENERAL UPDATES:

a) March 31, 2018 Financials &Year-to-Date Comparison
(FY17 & FY18) ~ Kim Batten

Ms. Batten shared the monthly financiab for period ending March 31, 2018
for the General Fund, Capital Reserve Fund and the Park Reserve Fund. She
stated that FY2018 was 75% completed and budget planning for FY2019
had begun. She presented a year—to-date compar‘son of March 2017 with
March 2018. Revenues for this 12-month period had increased by
approximately 14% and expenditures had reduced by approximately 8.09%.
Ms. Batten explained that the Park Reserve Fund increased due to the Fees
In lieu of Recreation for 40 lots that Mr. Clark had collected during March
2018. No further discussion.

4 ADJOURNMENT:
Having no further business, Mayor Mulhollem adjourned the meeting at
8:19 p.m.

Matthew B. Mulhollem, Mayor m P Town Clerk

Established

APRIL16, 2018 WORKSESSION MEETING

Page 4 of 4


