Regular Council Meeting & Public Hearing on:
Proposed Annual Budget for FY 2020 - Minutes
Monday, June 3, 2019

COUNCIL PRESENT: STAFF PRESENT:
Mayor Mulhollem Mike Gordon, Town Administrator
Mayor Pro Tem Castleberry C.L. Gobble, Administrative Consultant
Council Member Bruton Chip Hewett, Town Attorney
Council Member Jackson Julie Maybee, Town Planner
Council Member Locklear Bob Clark, Planning/Zoning Administrator
Council Member Wilson Kim P. Batten, Finance Officer/ Town Clerk
COUNCIL ABSENT: MEDIA PRESENT:

None

1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey D.
Barnes Council Chambers and declared a quorum present. Council Member
Jackson offered the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. OPEN FORUM/PUBLIC COMMENTS:

(Maximum of 30 minutes allowed, 3 minutes per person)

a) No Public Comments.

3. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry

Approved Agenda.
CARRIED UNANIMOUSLY

4. CONSENT AGENDA:

a) July's Regular Council Meeting will be Monday, July 1, 2019 instead
of July 8, 2019

The Revised Town Council Meeting Schedule appears as follows:
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TOWN OF ARCHER LODGE

2019 Town Council Meetings
REVISED 6/3/2019

January 7, 2019 July 1, 2019 * Originally 7819
January 22, 2019 russpar (WS) July 15, 2019 (WS)
February 4, 2019 August 5, 2019

February 18, 2019 (WS) canceLLED August 19,2019 (WS)
February 23, 2019 (Budget Pluming Retrest - Parkside Café, Pine Level 8:30 am)

March 4, 2019 September 3, 2019 russoay
March 18, 2019 (WS) September 16, 2019 (WS)
April 1, 2019 October 7, 2019

April 15, 2019 (WS) October 21, 2019 (WS)
May 6, 2019 November 4, 2019

May 20, 2019 (WS) November 18, 2019 (WS)
June 3, 2019 December 2, 2019

*** June 17, 2019 SPECIAL MEETING ~ December 16, 2019 (WS)

Regular Council Meetings are held the first Monday of the month &
Work Sessions (WS) are held the third Monday of the month at
6:30 p.m. in the Jeffrey D. Bames Council Chambers located at

14094 Buffalo Road, Clayton, NC, unless otherwise noted.

In accordance with NC GS 143-318.10, this is an official meeting of the
Town of Archer Lodge Council and it is open to the public.

www.archerlodgenc.gov

JUNE 3, 2019

Budget Amendment (BA 2019 05)

The Approved Budget Amendment (BA 2019 05) appears as follows:

Budget Amendment BA 201905

Town of Archer Lodge

Fiscal Year Ending 06/30/19

Budget Amendment BA 2019 05

Date 03-Jun-19
General Fund

Revenues:
{2019 Property Taues 10-3119-0000

{ABC Proties Johnston County 10 3337 0000

Permits and Feed 10 3340-0000

LG Channel Support 10-3461-0000

Total increase (Decremse) in Revenues

Expenditures:

{Gov Bady: Eiection Expenses 104

[Admin- Satares (Pa-Teme| 104

Admin: FICA Tazes D4

[Admin_ Vehicie Maintenance 34,

Admen: Contracted Services - Consultant 4

Admin: Dues & Subscrations 041,

Public Bidg: Flecric 04

Public Bldg: 104

Video Prog: PIG Media Pertners - EWT D4

Public Satety” Contracted Services - ALVFD 0-4300 3500 | 265.000.00 900000 | 174,000 00 |
[Public Satety: Contracted Services - Animai Cirl_{10-4300.3550 3,000.00 1.250.00 4,75000 |
[Public Safety Low fnforcement Desgnstion _ [10-4300-3600 | 25,00000 | (25,000.00) |
Public Works: Cantracted Sarvices 1045103500 | 1000000 (7,000 00} 3,000 0C
[Plan/Zone Salaries (Part-Time) 1049101220 4250 00 425000
Plan/Zone: NCA Tases 10-4910-1830 1,200 00 800 00 2,000 00 |
Plan/Zone: Vehicle Maintenance 10-4910-3050 80 00 8000
Transier to Public Safety Reserve Fund 37 10-9900.0032 1500000 [ 2500000
Total incresse (Decrease) in Expenditures $  7.00.00

A tcicet
FLLAL
for Budget d
To or and a8

Adopted this 3rd day of june 2019

It
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d)

Capital Project Ordinance Amendment - Town Hall Expansion

(CPOA 2019 01)

The Approved Capital Project Ordinance Amendment for the Town Hall

Expansion (CPOA 2019 01) appears as follows:

Capital Project Ordinance Amendment CPOA 2019 01 (TH EXPANSION)
Town of Archer Lodge
Fiscal Year Ending 06/30/19
Date
Account Amended
Account Number Budget Amendment Budget
Revenues:
[ ] I [ ] ]
Total Increase (Decrease) in Revenues -
Contracted Services-Construction 40-4190-3500 420,000.00 {20,000.00){  400,000.00
Small Equipment & Furnishings 40-4190-5000 30,000.00 20,000.00 50,000.00
Total Increase (Decrease) in Expenditures $
s -
s

Justification for Budget Amendment:
‘To reappropriate expenditures as recorded,

Adopted this 3rd day of june 2019

e
ATTEST: 5 Matthew B. Mulhollem, Mayor
7 - )
7 “Nossp Y /ww'é-—*‘-

Kim P. Batten, Tovn Clerk Teresa M. Bruton, Budget Officer

Service Agreement between the Town of Archer Lodge and N-Focus

for FY 2020

The Approved N-Focus Service Agreement for Fiscal Year 2020 appears as

follows:
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STATE OF NORTH CAROLINA AGREEMENT WITH

COUNTY OF JOHNSTON LOCAL GOVERNMENT
THIS AGREEMENT made the 3fd_ dayof __ June , 20189 by and between Town of Archer Lodge,
2 North Carolina unit of Local Government (hereinafter known as “Local Government”}; and, N-Focus,
Inc.; a North Caroling corporation ( fter known as “C ), by sig below, enter into the
following Agreement:

WITNESSETH:
WHEREAS, Contractor has expertise in tocal government functions and Local G has a need for

such functions; and

WHEREAS, Local Government and Contractor desire to enter into this Agreement;
NOW THEREFORE, Local Government and Contractor agree as follows:

Section A. SCOPE OF FUNCTIONS

Contractor will provide Contractor personnel to perform the following specialized Functions for Local
Government:

1. Planning & clud
a) Conduct comprehensive fleld studies of land use and devel p through
Local Government jurisdiction;
b) Conduct comprehensive review of adopted policies applicable to land use and
h Local ;

¢} Conduct comprehensive review of Local Government programs and policies to serve
existing and future development within Local Government jurisdiction;

d) Prepare plans and policy documents to achieve stated goals of Local Government through
information gathering tec to be and agreed upon with Local
Government;

€) Preparation of governing and/or advisory board/council/commission reporting materisls;
) Presentations of governing and/or advisory board/council/commission reporting

materials;
g) Conduct review of applications for land development permits and approvals in
ace with applicable policies and ordii and
h) C with Local staff for the proper filing of records within the official
record of Local Government.
NFocus Initiats: Date:
Archer Lodge - FY 20 Planning initiats &5 pate; 06.03.19
Pagelof 7
Section 8, TERMS AND CONDITIONS
1. Contractor Personnel: To ensure performance of Functions defined in “Section A"

herein above meet the expectations of Local Government, Contractor shall assign 3 primary
professional, an employee of the Contractor, to Local Government. The primary professional shall
be responsible for Contractor employees performing the agreed upon Functions. Contractor
personnel performing the Functions shall be either certified or licensed in their respective fields
or apprentice under direct supervision of the primary professional. Contractor personnel
performing these Functions shall have consi & ledge in the principles and p of
local government. The primary professional, supporting personnel and subordinate person(s), if
applicable, assigned to perform these Functions shall be skilled in the use of work-related
computer software packages and other technology used to perform position Functions

2. E-Verify: Contractor represents and warrants that it is in compliance with the
requirements of Article 2 of Chapter 64 of the North Carolina Genaral Statutes. Further,
Contractor warrants that any subcontractors used by Contractor will be in compliance with the
requirements of Article 2 of Chapter 64 of the North Carolina General Statutes.

31 Certification: Contractor certifies that, as of the Effective Date of this Agreement,
Contractor is not on the Final Divestment List as created by the State Treasurer pursuant to
N.C.G.S. § 147-86.58. In compliance with the iran Divestment Act and N.C.GS. § 147-86.58,
Contractor shall not utilize in the performance of the contract any subcontractor that is identified

on the Final Divestment List.

4. Status of Contractor: Contractor and Local Government agree that in the performance
of the Functions defined in “Section A.” herein above, C shail not be d d
to be an employee(s) of Local Government for any purpose whatsoever, nor act under Color of
State Law

5 Work Produ All duced by C personnel d to Local

Government shall be the propmyo(tocal&ovemmemmd shall be filed on-site in the offices of
Locat Govemmrm uniess otherwise authorized for purposes and intent of the performance of
F C shall be entitied 1o retain copies, both electronic and paper, of any work
products prepared for the benefit of Local Government. Contractor shall not copyright any work
products on beha!f of Local Government; however, Contractor shall retain the right to utifize work
products, such as improved administrative forms, plans, etc, or any portion thereof, for the
purpose of performing similar Functions to other jurisdictions.

6. Progress Reporting: Contractor shall communicate progress of work performed to
Local Government’s officer and/or head periodically or as determined
by Local Gavernmant.

N-Focus Initiais: Date:

Archer Lodge - FY 20 Planning initials OG- Date: 06.03.19

Page 20f7
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p 41

Period of Service (POS): Functions defined in “Section A" herein above shall be
performed routinely based upon a mutually agreeable schedule during the period July 1, 2019 and
ending June 30, 2020. POS as defined herein may be ded ugh either Termination, s set
forth in “Section B.13.% herein, or, Extension, as set forth in “Section 8.15." herein.

Level of Service (LOS): Functions defined in “Section A" herein above shall be
performed at a LOS of approximately 624 hours during the POS as defined in “Section B.7.” herein
or 30% Full Time Equivalency (FTE) and shall be delivered at appr fy 12 hours per d:
week on ge. LOS will be itored thly, with quarterly invoicing for overages. LOS may
be ded by either agr ubs: nt addendum hereto, or written/e-mail
authorization with Compensation as defined in “Section B.9." herein, and Payments as defined in
“Section B.10.” herein, adjusted accordingly.

9. Compensation: The fee for Functions to be performed as defined in "Section A" herein
above shall be Forty-Seven Thousand Four Hundred Eighty-Six and 40/100's {$47.486.40) doliars
for the POS as noted in “>ection B.7.” herein. The fee is inclusive of all personnel costs including
but not limited to:

a. Base Salary plus:
I. Soclal Security & Medicare (FICA)
ii. State Unemployment insurance (SUTA)
iii, Federal Unemployment insurance (FUTA)
v. Worker's Compensation Insurance
b, Benefits:
I. Heaith, Life Disabliity insurance
ii. Pald Vacation & Personal Time
iii. Pald Holidays
tv. Paid Travel Time
©  Profi Devel & Certifi
d. Cellular Communications;
. Company Vehicle with
I Vehicle Insurance
il Vehicle Operations & Maintenance
f.  Meals & Lodging; and
€ Management cost
Printing and rep! tion shall be ided by Local Government. Any direct expenses (i.e.
printing, ge, etc.) ded by C on behalf of Local Government, shall be
reimbursed at actual cost plus seven (7%) percent. Travel cost to and from Local Government by
Contractor personnet is included in the fee above. Travel by Contractor personnel on behalf of
Local Government to perform inspections within Local Government, or attend meetings outside
Local Government, shall be reimbursed at the current IRS Standard Mileage Rate.
N-Focus Initials: Date:
Archer Lodge - FY 20 Planning initiats ALOZ) Date: 06.03.19
Page 30f7
10. Payments: Local Government shall provide twenty-six (26) equal bi-weekly

11

13

14

N-Focus

payments per “Exhibit A" attached herewith in the amount of One Thousand Eight Hundred
Twenty-Six and 40/100°s ($1,826.40) dollars without invoice. Bi-weekly payments shall be made
during the bi-weekly POS with the first payment due and payable within ten (10) days of the
beginning of the POS defined in "Section B.7.” herein. Monthly invoicing for travel & direct
expenses as noted in “Section B.9." herein and quarterly invoicing for LOS overages as noted in
“Section B.8." herein shall be due and payable within ten {10 days) of invoice. A late payment
penaity equal to 1.5% of the unpaid balance of either bi-weekly payments or monthly invoicing
may be assessed,

Access: Local Government shaii provide Contractor personnel with legal access to
the primary work area during normal operating hours.

. Uablility: Contractor personnel g to local are acting as

contracted agents of Local Government in accordance with NCGS 160A-20.1 and no liability is
implied or assumed for actions on behalf of Local Government, its sdministration, appointed
officials and/or elected officials. liability shall be by Contractor
throughout the POS as defined in “Section B.7.” herein for the Functions to be performed under
this Agreement. Contractor shall provide Local Government with a Certificate of Insurance prior
to beginning Functions defined in “Section A." herein above. This certificate will become a part
of this Ag upon of this Agr Ca shall further indemnify and hotd
Local Government harmless from any/all worker compensation claims by Contractor personnel
and any other claims arising out of Contractor personnel’s conduct.

Termination: Contractar or Local may this Ags for any
reason with sixty (60) days written notification. In the Mnl of early termmaﬂon by Contractor
or Local Government, for all provided by C theough the

date of termination will be due and payable at the unit msts in effect at the time of termination.
Compensation for any part of 2 billing cycle based upon the days within said cycle shall be prorated

hrough the date of ion. In the event Contractor personnel currently employed, recently
separated/terminated or retired from Contractor become emplayed directly by Local Government
either during the POS as defined in "Section B.7” herein or within one-hundred-eighty {180) days

of the effective date of Ag and/or C shall be entitied to
by Local G equal tothvee(i) maonths of said emplnvee‘s
tull time gross salary equivalent in effect at the time of Ag and

furthermore, the supplemental compensation shall be due and payable within ten uo) catendar
days of the date C begins employ with Local

Expiration: This Agreement shall expire at 11:55 pm on June 30, 2020, uniess
extended, as defined in “Section B.15.” herein.

Initials: Date:

Archer Lodge - FY 20 Planning inttiats- g G vate: 06.03.19
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15. Extension: This Agr may be e ded by either separate agreement,

subsequent addendum hereto, or written/e-mail authorization. Upon extension of this
Agreemaent, POS as defined in “Section B.7." herein, LOS as defined in “Section B.8." herein,
Compensation as defined in “Section B.9.” herein, and Payments as defined in "Section B.10."
herein, are subject to change. All other Terms & Conditions defined herein shall remain the same.

16. Certifications: Centractor personnel shail not be d to sign any d , no

matter by whom requested, Mmlﬂmxﬂlntonmﬂu personne! having to certify, guarantee
or warrant the exi of conditions whose exi: personnel cannot ascertain,
wmmmwmmmmkamwbndmdspmwmcmmummd
any due to G in any way gent upon Contractor’s personnel signing any
such certification or document

17. Force Majeure: Contractor shall not be responsible for any delays, damages, costs,

expenses, Babifitics or other problems that may arise as a result of 3 force majeure. A "borce
Majeure” is defined as any event arising from couses beyand the reasonable control of Contractor,
induding but not limited to fire, fiood, unusual inclement weather, acts of God, civil strikes or
labor disputes, rots, acts or faliures of Local Government or others

1l.('nnﬂltum“mmlhﬂm in the event of conflict among this Agreement and any
ch this Agr shall govern
19. Dispute Resolution: 1t is acknowiedged this Ags shall be governed by the laws

of the State of North Carofina in the event of dispute.  Any dispute, wnumrwocmm
out of or relating to this Agreement, in particular its d

breach, termination or invalidity, shail be finafly mtwbvtmmhmemmm
within the county of Local Government.

20. Counterparts: This Agreement may be executed in two or more counterparts,

each of which together shall be deemed an original, but all of which together shall constitute one
and the same instrument. in the event that any signature is delivered by facsimile transmission or
by e-mail delivery of 2 ".pdf" format data file, such signature shafl create a valid and binding
obligation of the party executing (or on whose behalf such signature is executed) with the same
force and effect as if such facsimile or * pdf” signature page were an original thereof

21. Entire Agr Local and Cor * ledge this Agr and any

Artachments hereto the entire agr Local G and Contractor

concerning the subject matter hereof. All prior agr

warranties and covenants are merged herein  There are no warranties, representations,

covenants or agreements, expressed or implied, between Local Government and Contractor

except those expressly set forth in this Agr Any or modifications of this

Agreement shall be in writing and executed by Local Government and Contractor. Uniess stated
in this Agr , this Agr may not be modified.

N Focus Initials: Date:

Archer Lodge - FY 20 Planning initiatssfl AL Date: 06.03.19

PageSof?

22, Representatives: On behalf of Ce , only the following individuals have authority to

modify or alter the terms and conditions of this Agreement:

F. Richard Flowe, President & CEQ
Patricia A. Rader, Secretary/Treasurer & COO

23. Netification: All correspondence shall be directed to:

Patti Rader, Manager
N-Focus, Inc.
315 South Main Street, Suite 200
Kannapolis, NC 28081

704.933.0772
PRader@NFocusPlanning.org
(This space left blank intentionolly)
N Focus Initials: Date:
Archer Lodge — FY 20 Planning initiatss &0 Date: 06.03.19
Page6of 7
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Patricia A Rader, Manager Date
N-Focus Planning & Design, inc.

ACCEPTED on behaif of Local Government by:

Q A June 3, 2019
Signature Date

Mike Gordon, Town Administrator
Printed name of authorized person signed above

Seal of Local Government

ATTEST:
Kim P. Bnﬂc% June 3, 2019
Clerk to the governing board/coundil of Date

Loca! Government

PRE-AUDIT:
This document has been pre-audited in accordance with applicable North Carolina General Statute

Kim P. Batten ﬁm June 3,2019
Finance Oficer Date

N-Focus Initizls: Date:
Archer Lodge - FY 20 Planning witials {14 Date: 06.30.19
Page7of 7
N-Focus, Inc.
® Town of Archer Lodge "Exhibit A"
© FY 20 Planning Agreement Payment Schedule
m”"’ Dates nm u’m\::::v Contract Belsnce S
S 182640 § 47.48640
2019 1 ‘
1 July 10th 1S 182640 § 4566000
2 July 26th 25 182640 S 4383360
3 August 7th 315 182640 § 42,007.20
4 August 215t 4S 182640 S 40,180.80
5 Sept. ath S S 182640 S 3835440
6 septagh - 6 S 182640 § 3652800
7 Oct. 2nd ' 7S 182660 S 3470160
8 Oct. 16th T} 85 182640 5 3287520
"9 Oct3oh 95 182640 $ 3104850
10 Nov. 13th 105 18240 § 292240
11 Nov. 27th I 1S 182640 S 27.396.00
12 Dec. 11th 12§ 182640 5 2556960
113 Dec. 25t bl T3S 182640 2374320
14 Jon. 8th i 45 182640 $ 2191680
‘15‘un 22n0 b T 415 s 1.:25.46 i $  20,090.40
16 Feb. Sth N 165 182640 S 18,266.00 o
17 Feb. 19th B 17§ 182640 5  16,437.60 o
18 Marchsth 185 182640 $ 1461120
19 March 19tn 195 182640 |5 1278480
20 April 20 0% 182640 S 10958.40
21 npri 16t ) 218 182640 S 9132.00 o
22 April 30th T ;s 182640 S 730560
23 May 14th O 23S 182640 §  5479.20
22 May 28th ) 2§ 182640 $ 365280 o
25 June 11th 155 182640 § 182640
26 June 25th - %S 182640 $ (0.00) o
N-Focus Initlals: " Date:
Archer Lodge - FY 20 Planning Agreement initials: G Date: 06.30.19

Page 1 of 1

Moved by: Council Member Wilson
Seconded by: Council Member Locklear

Approved Consent Agenda.
CARRIED UNANIMOUSLY

JUNE 3, 2019 REGULAR COUNCIL MEETING
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5. PUBLIC HEARING:
(Maximum of 30 minutes allowed, 3 minutes per person)

a) Proposed Annual Budget Ordinance for Fiscal Year 2020
Mayor Mulhollem asked for motion to Open the Public Hearing.
e There were no public comments.

Mayor Mulhollem asked for motion to Close the Public Hearing.

Moved by: Council Member Jackson
Seconded by: Council Member Locklear

Approved to Open Public Hearing at 6:33 p.m.
CARRIED UNANIMOUSLY

Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry

Approved to Close Public Hearing at 6:34 p.m.
CARRIED UNANIMOUSLY

6. DI ION AND P IBLE ACTION ITEMS:

a) Discussion and Consideration of Appointing an Archer Lodge
Representative to Attend the Clayton Economic Development Board

Meetings

After giving recap of the discussion at the May 20, 2019 Work Session, Mayor
Mulhollem opened the floor for any further discussion. Mayor Mulhollem
recommended Mayor Pro Tem Castleberry to attend the Clayton Economic
Development Board Meetings on behalf of the Town of Archer Lodge.

Mr. Castleberry acknowledged that he was willing to attend. No discussion
followed.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Appointed Mayor Pro Tem Castleberry to attend the Clayton Economic

Development Board Meetings as the Town of Archer Lodge Representative.
CARRIED UNANIMOUSLY

b) Discussion and Consideration of Adopting an Ordinance Establishing
a Public Safety Reserve Fund for the Town of Archer Lodge
(Ordinance# AL2019-06-1)

Mayor Mulhollem opened the floor for discussion. Council Member Bruton
stated that she was satisfied with the change in Item 3 by adding an actual
dollar amount appropriated in previously adopted budget ordinances. There
was no other discussion.

The Adopted Ordinance Establishing a Public Safety Reserve Fund for the
Town of Archer Lodge (Ordinance# AL2019-06-1) appears as follows:

JUNE 3, 2019 REGULAR COUNCIL MEETING
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ORDINANCE. # A1.2019-06-1

AN ORDINANCE ESTABLISHING A PUBLIC SAFETY RESERVE FUND FOR
THE TOWN OF ARCHER LODGE

WHEREAS, the Town of Archer Lodge is a municipality duly organized under the laws of the
State of North Carolina; and,

WHEREAS, the Town Council finds a need to establish a separate Puhlic Safety Reserve Fund
n which funds shall be accumulated for Public Safety; and

WHEREAS. the Town Council has determined there is a need to fund the Public Safety Reserve
Fund for future Public Safety demands,

BE IT THEREFORE ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
ARCHER LODGE AS FOLLOWS:

1) The Town of Archer Lodge hereby establishes a Public Safety Reserve Fund. The monies in
the Public Safety Reserve Fund shall be used solely for Public Safety expenditures. For
purposes of this Ordinance, Public Safety Expenditures are intended to last more than one
vear. Expenditures may include real property purchases, personal property purchases, new
hires and other public safety demands intended to 1ast more than one year

The Public Safety Reserve Fund shall be funded by transferning funds from the General Fund
to the Public Safety Reserve Fund as adopted in the Annual Budget Ordinance each fiscal
year

ta

3) Accordingly. the Public Safety Reserve Fund shall also include the $275,000 appropnated in
previously adopted budget ordinances from fiscal year ending June 30, 2013 through fiscal
vear ending June 30, 2018 which was designated for law enforcement

4y This Ordinance shall be effective upon its adoption
Duly adopted, this the 3 day of June 2019,

TOWN OF ARCHER LODGE

P oo e

Matthew B. Mulhollem, Mayor ATTEST

o
—t‘?{WIJ/
/ / % —
Kim Patten, Town Clerk

Moved by: Council Member Jackson
Seconded by: Council Member Locklear

Adopted Ordinance Establishing a Public Safety Reserve Fund for the Town
of Archer Lodge (Ordinance# AL2019-06-1).

c)

CARRIED UNANIMOUSLY

REGULAR COUNCIL MEETING

Discussion and Consideration of Engaging May & Place, PA to Audit
Financial Records and Approving the Audit Contract for Fiscal Year

ending June 30, 2019

Mayor Mulhollem opened the floor for discussion. Council Member Bruton
questioned if the contract would be just for one year. Ms. Batten explained
that this Audit Contract is for Fiscal Year 2019 only and due to the possibility
of future required Audit changes, Council will vote each year on Auditing

Services.

The Approved Letter of Engagement for May & Place, PA to Audit Financial
Records for Fiscal Year ending June 30, 2019 appears as follows:

Page 9 of 18
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May & Place, PA

CERTIFIED PUBLIC ACCOUNTANTS
.0 Box 900
LOUISBURG, NC 27549
Bus: 919-496-304 1 SCOTT 1. MAY, (PA
Fax: 9194066142 DALE R PLACE CPA. CHE
May 20. 2019
To the Honorable Mayor and Yown Council Members
14094 Buffalo Road

Clayton, NC 27527

We are pleasad to confirm our understanding of the services we are to provide the Town of Archer Lodge
for the year ended June 30, 2019 We will aud? the financial siatements of the governmental activities,
each major fund, and the aggregate remaining fund information, including the retated notes to the financial

Ws, which coll the basic of the Town of Archer Lodge as of
and for the year ended JuneJO 20!9 9 n the United States of
America provde for certan requil (RSI) wd\ as managament's discussion
and analysis (MD&A) 10 suppiement the Town d Archer Lodge's bnlc financial statements, Sueh
information. although not a pant of the basic financial Qi by the G

Accounting Standards Board who considers it 1o ba an essential part ul financial reporting for piacing the
basic financial statements in an appropnate operational, economic, or historical context As part of our
ongtgoment we will apply centain umited procedures to the Town of Archer Lodge's RSI in accordance

with d in the United States of America Theaeinmdpmcedummu
aonm! of -Wnn of manoqom mgardmg the methods of prepanng the and paring the
for y vath 's responses to our nquines, the basic financial statements

mwmkmaagomobmmddmmumdmbmmmnam We will not express an
oninion of provide any assurance on the information b the Iimited p 4o not provide us with

to exp an opinion of pravide any assul Thc g RS 8 by
generally accepted accounting principles and will be subjected to cenain limited procedures. but will not be
audited:

1} Manag: ‘s D v and Analysi
‘We have also been engaged to report on supph other than RS! that accompanies the

Town of Archer Lodge's financial statements. We will lubycd the following supplementary information to
the auditmg procedures applhied in our audtt of the financial statements and certan additional procedures,

and g such inf directly to m underlying accounting and other
records used lo pmpcm the rnanc:a! or 1o the and other
dures in with g standards g i the Untted States of

America. and we will provide an opinion on it in reiation 10 the financial statements as a whole.
1) Combmning and individual fund statoments
2) Budgetary schedules and other schedules

Audit Objectives
The objective of our audit is the elvmwon of opinions as to whether your financial siatements are fairly
presented. in all f y with U S. g and to

monw(mu-dwwmmmnmwnmtmmmmn
considered in relation to the financial statements as a whole. Our audit will be conducted in accordance
with auditing standards generally accepted in the United States of Amenca and the standards for financial
audits contained in Government Audiling Standards. issued by the Comptrofier General of the United
States. and will include tests of the accounting records of the Town of Archer Lodge and cther procedures
we consider necessary to ensble us to express such opimons We will issue a written report upon
completion of our audt of the Town of Archer Lodge's financial statements. Our report will be addressed to
the Honorable Mayor and Town Council of the Town of Archer Lodge. We cannot provide assurance mat

vall be d. C may anse in which it is necessary for us to modify

our i or add emp! of-matier or other-matter paragraphs. If our opinions are other than
unmodified. we will discuss the reasons with you in advance. If, for any reason. we are unable to complete
the audit or are unabie to form or have not formed opinions, we may decling t0 express opinions of 1ssue
reports. or may from this eng.

Wamu!somdearepoﬂ(m-lmnotwmmwnon)mmlmmmrwmwmm

s and with the pi of laws. reg 3 and gram agreemcnrs
nofwnplummnmmcouidhmnmmlemmm‘ o by
Thereponmwnrdeomlmoncmm'wwmmmnmn
mﬂeaporsgrnphmtmsﬁ)mumammmmamwmhamdwﬂgd
internal control 2nd compliance. and the results of that testing and not to provide an opinicn on the
aﬂo@mcudmanmy’:ﬁmdwmmlmwnphm md(?)!mthonpoﬂvllﬂmgmmolm
suds performed in n g the entity's ntemal
control and comphance Thcpwaohvaﬁmsummenmmemponmnolmblelormyoth«mose
If dunng aur audit we become aware that the Town of Archer Lodge s subject to an audit requirement that

is not encompassed in the terms of this engag we wilt to 0 and those

chvged with govommcomummnm with U 8 ge: y it and
for fi audits i n G 9 may not umfy the relevant

Oega', requiatory. or contractual requirements.

Audit Procedures—General

An audit includes examining, on a lest basis, evidence supporting the i n the

ﬁnm!slmmmsmwaudilw!!wolve,mnemmmenwwofmm 1o be

examined and the areas 10 be tested. An audit aiso inciudes g the appropi of

policies used and the 1ess of made by nmﬂn

evaluating the overall presentation of the nmual mmm We wall plan and pedom lhc audd to obtan
reasonable assurance about whether the financial statements are free of material misstatement, whether

from (1) errors. (2) f financial rep g, (J) prop of assets, or (4) woltations of laws or
that are attributable to the go " or to acts by management or employees

amngonbehﬂolw 8 the ion of abuse is 5

Auditing Standards do not upeu to provide of ing abuse

Because of the inherent kmitations of an auda, with the of intemat control

and because we will not perform a delailed of alt ions. there s a risk that material

mmmmcmmayenstandnmbedeledcdbyus even though the audd is properly planned and

in e with US g auditing standards and Govemment Audting

Slamiam In addion, an audt is not gried to detect or of laws or

govemnmental regulations that do not have a direct and material effect on mo financial statements. However

we will inform the appropriate level of g of any errors, fr; Q. or

misappropnation of assets that comes to our attention We will also inform the nppmpnm levs! of

of any of laws or governmental reguishons that come to our attenton, unless

cbwy inconsequential, and of any matensl abuse that comes to our attenton  Our responsibility as

auditors is kmred to the period covered by our audit 2nd does not extend to later periods for which we are
not engaged as auditors

Our procedures will include tests of y evidence g the recorded n m-
accounts, and may include lests of the phy of .andm i

receivables and certain other assets and ies by ¥ fundmg
soOuTCes, . and & We will recuest written upm«mm- from your momoy' as

omolrhaawmm and they may bill you for responding to this inquiry. At the conclusion of our audt.
mmnnqweceﬂ:mmncnwmmmywabuﬂyourmsmvbmlmmmmal
P with laws. [ contracts. and grant ag . and other
‘by, y ! t\uﬂdﬂdﬁ

Audit Procedures—internal Control
wmnwlndﬂemmummo!mmmmmmm including mternal

control, sufficient to assess the risks of of the fi md!odcum'he
nature, iming. and axtent of further audn p . Tests of controls may be p d to test the
effectiveness of certain controls that we consider 10 p 9 and i emnlnd!m»dmu
are matenal to the financial and to p ¥g and g mi g from dllegal

REGULAR COUNCIL MEETING
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acts and cther noncompliance matiers that have a direct and material effect on the financial statements
Our tests. # perforrned. will be less in scope than would be necessary 10 render an opinon on intemal
control and, accordingly. no opinion will be expressed in our report on intermal control msued pursuant to
Govemment Audibng Standards

An audit is not designed o provide assurance on miemal control or to identify sgvﬁcam deficencies of

matenal weaknesses However, during the audit. we will communicate to g
wum governance internal control related matters that are required 10 be ccmuncmed under AICPA
and G Auditing

Audit Procedures—Compilance

As part of obtaining reasonable assurance about whether the financial slatements are free of matenal
misstatement. we wil perform tests of the Town of Archer Lodge's ! with the prov af

laws, . and grants. However, the objectve of our audit will not
bebprovmmophmmmruummpﬂnmmﬂmmlmemnlluchmonmonhwnopoﬂon
comp e Issued to Go Auctding

Other Services

We will also assist in prepanng the financial statements and related notes of the Town of Archer Lodge in
confarmity with U.S g accounting principles based on by you. These
nonaudit services do not constitute an audit under G Auditing Si mwmw‘ﬂ
not be conducted in accordance with Government Avdting Standards. We walt perform the services in

ce with appl The other ser are limited to the financial statement
services previously defined. We, in our sole professional judgment. reserve the ngnt to refuse to perform
any procedure of take any acton that could be as g manager

dbie for ishing and g infernal controfs inciuding evaiuating

and monmrmg ongoing activities, to help ‘ensure that appr goals and obj are met 9

laws and reg . and 9 t aﬁd financial information is reliable and property

por G % 3150 resp for g ' to achieve with

laws. reg: i and grant agr Youatealsorespomruefameuhcum

and o! ing pri for the p: and fair

and aft in f y with U S. g« % and for
compliance \«m lpohwble laws and regulations and the cfomons of contracts and pmll agreements.

s also responsibie for making ail financial records and relsted information gvadable 1o us
and brmoscumynd of that You are also for Q us with
(1)mmamwmo!mhyoummmmabmmwtm and {air pr
of the fi J @) that we may request for the purpose of the audit, and
(3) unrestricted access 10 persons MllmMcgov«rmumm:mw\om we determine it necessary fo oblain
audit evidence

Your inctude adjusting the to correct material misstatements and for
conﬂmmgmwmmmmrmmmmlwmzﬁm:m:nymmmms
aggregated by us dunng the current engagement and pertaining to the latest penod presented are
immatenal. both and in the aggregate. to the taken as a whole

Ywnmmmmmmdewnlmmmmmwmllndcammmwmm:i
fraud, and for informing us about all known of susp fraud 9 (1)
. (2) y who have sig roles in internal control, md (3)ummnwmud
couldhm.muemlmonme Your nchudo g us of your
ge of any g of fraud or fraud  aff n
' from employees, former ¥ grm‘mgummmw\enlnmvouuo

for itying and thmmmm\m phes with
contracts. lqreemeds and grants and for l.km timely and appropriate steps to mm.dy lrauu and
with pr 18 of laws, orgum g . or abuse that we report

You are for the pr ion of the sup ion, which we have been engaged to

report on, mcomomﬁymhus generaﬂymotadmzwomcmm You agree o include our repon
on the tary in any d ent that and indicates that we have reported on

the suwemmv Information. You also agree to include the audited financial statements with any
y information that includes our report thereon. Your responsibilities mclude
aclmowledpmg 10 Us In the written representation letter that (1) you are responsible for presentaton of the
supplementary information In accordance with GAAP, (2) you believe the supplementary information,
including s form and content is farly presented in accordance with GAAP. (3) the methods of
" or pi have not ged from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have 1o us any sig or
interpretations underlying the measuremant or presentation of the supplementary informabon

3 ble for ing and maintaining a process for tracking me status of audit
ﬁmxmgsand ianag is atso for ying and providing report copies
of pr | audits, audits or other stuthes related to the
nb,ecnves discussed in the Audit Obgsctwﬂ uwon of lru latter. This responsibility includes redaying 1o us
corrective actions taken to address significant findings and recommendations resulting from those audits,
audits. or other studies You are aiso responsibie for providing
mmmmonn wiews on our current findings, L and as well as your planned
corrective actons, for the report, and for the tming and format for providing that informaton

You agree to assume ail management responsibilities r2tating to the financial statements and related notes
and any other nonaudit services we provide You will be req o pe in the o

letter our with p of the s and related notes and that
vouhmmmdmwmdmeﬂmnonlsmemmmwlutdmmpmrmwimmam
have accepted respons:bility for them. Further. you agree 10 oversee the nonaudit services by designating
an indwidual. preferably from senior management, with suitable skill. knowfedge, or experience. evaluate
the adequacy and results of those services, and accept responsibility for them

Engagement Administration, Fees, and Other

We fhat your J will prepare all cash le. or other confi we
raquest and will iocate any documents selected by us for testing

We will pravide copies of our reports 10 Town Council s respx lor-"“‘ i
of the reports and the fi Unless r4 bthor jaton, or i T

and confidentat information, copies of our reports are 1o be made available lw public inmion

The audt docwnenmon for this engagement is the property of Mly & Place, PA and constitutes
However. subject to laws and reg audit doct and
appropriate individuals will be made available upon reguest and in a tmely manner. We will notify you of
any such request If requested. access to such audit will be provided under the supervision
of May & Place. PA personnel Furthermore, upon reques!, we may provide copies of selected audt
1o the parties. These partes may intend, or decsde, to distribute the copies

or information contained therein to others, including other governmental agences

The sudt for this engag: will be d for @ mini of five years after the repon
release date !f we are aware that 3 federal awarding agency or auditee Is contesting an audit finding. we
wall contact the parties contesting the audtt finding for guidance prior to ying the audtt

We expect to begin our sudtt on approximatety July 1, 2019 and to 1ssue our reports no iater than October
31.2019. Dale Place s the engagement partner and is resp for sup ing the engag and
signing the reposts or authorzing ancther individual to sign them.

Our fee for these services will be $4 42500 for the audit and $4.125 00 for the financial statement
preparation. Our invoices for these fees will be rendered in accordance with the North Carolina Local
Government Commission instructions as detaded in the contract. The above fee is based on anticipated
cooperation from your personnel and the D that will not be
encountered dunng the sudit [f ssgnif time 18 y, we will discuss i vath you and
arrive at a new fee estimate before we incur the additional costs

We appreciate the opportunity to be of service to the Town of Archer Lodge and believe this letter

i terms of our engag: i you have any questions, please let us
know. Myou momhmmnnsofourengaoemomndmnbed n this letter, please sign the enclosed
copy and return i to us

REGULAR COUNCIL MEETING
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Very truly yours,

Ay & g B

May & Place, PA

RESPONSE

This letter correctly sets forth the understanding of the Town of Archer Lodge

;i M L08 fon

Mike Gordon, Town Administrator

Title
Date: 3 Jvme | q

T T e

e

tine:  Matthew B. Muthollem, Mayor

Date 6'3'”

follows:

LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev. 1072018

The | Governing Boara .
| Town Council

of | Prmary Government Und
| Town of Archer Lodge

and | Dscretely Prasented Cormponent Und (DPCU) (f appicabie)
| NIA

Prmary Govemment Un# fogeiher with DPCU (if appicatie) s raforrod fo as Un#'s)

and f Augror Name
L. May & Place, PA
| Auator Adoress
LPO Box 500 Lousburg;_Ng _??_549

Herainaher refarrnd to 85 Auchtor

for : Fiscal Year Ending [Aust Repon Due Date |
/3018 10/31/18 |
- WSt B8 wainin Rur meates of £V
hereby agree as foliows:
1 The Auddor shall audit aft and quired by U.S. g audiing
{GAAS) and tional req: legal and disch dnﬁﬁmdnmdlovd’wmofma
Governmenta! Unit(s) The Yays i and indivi fund and shall be
subjected 10 the auditing procedures applied in the audit of he banc financial statements and an opimon shall
be rendered in relation to (38 i the g . the be type ies, the

aggregate DPCUs. each major povammmtao and enterprise fund, and fhe aggregate remaining hmd
information (non-major governmant and enterpnise funds, the internal service fund type, and the fiduciary fund
types)

2 At a minimum. the Auditor shall conduct his/her audit and render his/her repont in accordance with
GAAS. The Auditor shall perform the audil in accordance with G Auditing i req by
I"\n Sta!e Single Audi Implementation Act. as cedified in G S 159-34. If required by OMB Undorm
. Cost Principles. and Audit Requirements for Federal Awards (Uniform Guidance)

and the Stale Single Audit Implementation Act, the Auditor shall perform a Single Audit. This audit and &l

audi may be subject to review by Federal and State agencies in accordance with
Federa! and State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government
Commission (LGC). If the audit requires a faderal single audit performed under the requirements found in
Subpart F of the Uniform Guidance (§200 501), # is recommendad that the Auddor and Governmental Unit(s)
jointly agree, in of the of this contract, which party is responsible for submission of the sudit
and the accompanying data coliection form to the Faderal Audit Clearinghousa as required under the Uniform
Guidance (§200.512)

If the audit and Auditor communication are found in this review o ba substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Exammers (NC State Board)

County and Mutti-County Heatth Departments: The Office of State Auditor will require Auditors of these
Gavernmental Units to perform agreed upon procedures (AUPs) on eligibility determination on certain
programs. Both Auditor and Governmental Unit agree that Auditor shall complete and report on these AUPS on

Page 1018
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LGC-206 CONTRACT TO AUDIT ACCOUNTS Rev. 1072048

eligibdity determination as required by OSA and in accordance with the mstructions and timelme provided by
OSA

3 if an entity is cetermined to be a companeant of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a bmely manner with the requests of
the group suditor in accordance with AU-8 §600 41 - §600 42

4 This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Audnor to be necessary in
the Any of in scope which would lead 10 a qualification should be fully
explained in 8n attachment to this contract

5. If this audit engagement is subject 1o the standards for audit as defined in Government Auditing
Standards. 2011 revisions. issued by the Comptrofier General of the United States, then by accepting this
engagement, tha Auditor warrants that he/she has met the requirements for a peer review and continuing

education as fied in Auditing St The Auditor agrees to provide a copy of the most
recent peer review report to the Governmenta! Unit(s) and the Secretary of the LGC prior to the execution of an
audit of the report are required only upon repof expiration or upon audior's

receipt of an updated peer review report I the audi firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in

Hmemdnengauemmndmdio“ A ] orif are not
prep withUS. g h ples (GAAP) and fad lo include all
dudoswos required by GAAP, ﬂnm'tormaﬂorovdean ewhnwvmaslowhymaﬂmmnemmmm
contract or in an amendment

6. It is agreed that time is of the essence in this contract. Al audits are to be performed and the report of
audit submitted 1o LGC staff within four months of fiscal year end. If it becomes necessary to amend this due
date or the audit fee, an amended contract along with a written explanation of the delay shail ba submitted to
the Secretary of the LGC for approval

7. 1t is agreed that GAAS include a review of the Governmental Unit's (Units’) systems of internal control
and accounting as same relate 10 accountabilty of funds and adherence to budget and law requrements
applicable thereto, that the Auditor shall make a written report, which may or may not be a part of the written
report of audt, to the Governing Board setting forth his/her findings, together with his for
improvement. That written report shall include all matiers defined as “significant deficiencies and material
weaknesses” In AU-C 265 of the AICPA Professional Standards (Clanfied). The Auditor shall file a copy of that
repon with the Secretary of the LGC.

8. All local g and public for audit or audit- related work require the approval

of the Secmwy of the LGC. This includes nmuu or special audits, agreed upon procedures related to internal
or other y 10 prepare the Governmental Und's (Units') records for

audit, any finance-related investigations. or any other audit- related work in the

State of North Carolina. m\vow for services rendered under these contracts shall not be paid by the
Governmental Uni(s) until the invoice has been approved by the Sacretary of the LGC. (This also includes any
progress bilings ) |G S. 159-34 and 115C-447) All invoices for Audit work shail be submated in PDF format o
the Secretary of the LGC for approval The invoice marked ‘approved 'with approval date shall be returned to

Paga 2018
LGC-206 CONTRACT TO AUDIT ACCOUNTS Rev. 1072018
the Auditor to present to the G Unit(s) for pay Approval is not required on contracts and
i for system and simidar services of a non-auditing nature
] In i ion of the sati Y p of the provisions of this contract. the Governmental

Uni(s) shall pay to the Auditor. upon approval by the Secretary of the LGC, the fee, which includes any costs
the Auditor may mcur from work paper or peer reviews o any other quality assurance program required by
third parties (federal and state grantor and ght agencies or other org: i as required under the
Federal and State Single Audit Acts. Thia doas not include fees for any pre-issuance reviews that may be
required by the NC Association of CPAs (NCACPA) Peer Review Committee or NC State Board of CPA
Examners (see tem 12).

10 if the Go Unit(s) has/h bonds. the Auditor shall submit to LGC staff,
either in the notes 10 the audted L of as a sep report a
compliance with the revenue bond rate covenant. Addttionally, the Auditor shall subm to LGC staff

with the G« Unit's (Units’) audited financial statemants any other bond compliance

o reports required by the g bond unless p in the
bond documents.

" After completing the audit, the Auditor shall submit to the Governing Board a written report of audit
This rapart shail include, but not be limited to, the f a) s Ds and
Analysis, (b) the financial statements and ncles of the Gowmnm Unit(s) and all of ts component units
prepared in accordance with GAAP, (c) d by the G Unit(s) or
required for full disclosure under the law. and (d) the Awilo(l opmion on the mrﬂl presanted. The Audtor
shall furnish the required number of copies of the report of audit to the g Board upon

12 if the audit firm Is required by the NC State Board, the NCACPA Peer Review Committee, of the
Secretary of the LGC to have a pre-issuance reviaw of its audit work, there shail be a statement in the

letter ind g the pre- review req Thera also shall be a statement that the
Gwemmemal Unit(s) shall nd be billed for the pra-it ce review. The pre.| review shall be
i d prior to the W audi being 10 LGC Stafl. The pre-issuance review report shall

acconwny the audrt repart upon submission to LGC Staff.

13 The Auditor shall submit the report of audit in PDF format to LGC Staff when (or prior to) submitting the
final invoice for services rendered, The report of audit, as filed with the y of the LGC. bx a
matter of public record for inspection, review and capy in the offices of the LGC by any interested parties. Any
subsequent revisions to thesa reports shall be sent to the Secretary of the LGC atong with an Audit Report
Reissued Form (available on the Department of State Treasurer website). These audited financial siatements,
exciuding the Auditors’ opinion, may be used in the of official for debt Qs by

bond rating fo fulfilt y market i of the and
Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent of
the Auditor, if the LGC Staff determines that comechons need 1o be made to the Governmental Unit's (Units’)
financial . those 18 shall be provided within thres business days of notification unless
another deadiine is agreed to by LGC stafl.

If the OSA designates cortain programs to be audited as major programa, as discussed in ftem 2. a turmnaround
Y and a rep letter add: 10 the OSA shall be submitted to LGC Staff.

14 Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall lMovm the Governing Board in writing of the need
for such addiional investigation and the additional quired theref Upon { by the

Page 3ot 8
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LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

Secretary of the LGC, this contract may be modified or amendad to include the increased tima, compensalion,
or both as may be agreed upon by the Governing Board and the Auditor

15 if an approved contract needs lo be modified or amended for any reason. the change shall be made in
writing, on the Amended LGC-205 contract form and pre-audited if the change includes a change in audi fee
(pre-audit requirement does not apply to charter schools). This amended contract shall be completed in full,
including a written expianation of the change, signed and dated by all original parties to the contract. it shall
then be submitted to the Secretary of the LGC for approval. No change to the audit contract shail be effective
unless approved by the Secretary of the LGC. the Governing Board, and the Audror.

16 A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and shall be incorporated by reference as if fully set
forth herein as part of this contract In case of conflict between the terms of the engagement letier and the
terms of this contract, the terms of this contract shall take precedence Engagement letter terms that conflict
with the contract are deemed to be void uniess the conflicting lerms of this contract are specifically deleted in
item 26 of this Engag: letters g fication clauses shall not be accepted by LGC
Staff.

17 Special provisions should be limited. Please list any special provisions in an attachment

18 A separate contract should not be made for each division 1o be audited or report to be submitted. if a
DPCU is subject 1o the audit req ents iled in the Local G Budget and Fiscal Control Act and
a separate audit repon is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audt, the DPCU shall be named along with the parent
government on this audit contract. DPCU Board approval date. signatures from the DPCU Board chairman and
finance officer also shall be included on this contract

18 The contract shall be executed, pre-audited (pra-audit requirement does not apply to charnter schools).
and physically signed by all parties including Governmental Unil(s) and the Audror, then submitted in PDF
format to the Secretary of the LGC

20 The contract is not valid until it 1s approved by the Secretary of the LGC. The stafl of the LGC shall
notify the Govermmental Unit and Auditor of contract approval by ema:l. The sudit should not be started before
the contract is approved

21 Retention of Client Records: Auditors are subject 10 the NC State Board of CPA Examiners’ Retention
of Client Records Rule 21 NCAC 08N 0305 as it relates to the provision of audit and other attest services, as
well as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior
1o requesting the retum of records

22 This contract may be terminated st any time by mutual and agi of the Gover
Unit(s) and the Auditor, provided that (a) the consent o terminate is in writing and signed by both parties. (b}
the parties have agreed on the fee amount which shall be paid 10 the Auditor (if applicable). and (c) no

ter ion shall be eff until app d in writing by the Secretary of the LGC.

23, The Governmental Unit's (Units') fallure or forbearance to enforce, or waiver of, any right or an event of
breach or dafault on one lon or shall not stitule the waiver of such right, breach or default on
any sub: it or

24 There are no other agreements between the parties hereto and no other agreements relative hereto that
shall be enforceable unless entered into in accordance with the procedure set out harein and approved by the
Secretary of the LGC

Page 4018
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25 E-Verify. Auditor shafl comply with the requirements of NCGS Chapter 64 Adicle 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shafl require such subcontractor(s) 1o comply with the requirements of
NCGS Chapter 64, Article 2.

26 All of the above paragraphs are understood and shall apply 10 this contract, except the following
numbered paragraphs shall be defeted (See ltem 16 for ctarification)

27 The process for submitting contracts, audit reports and invoices is subject to change Auditors and units.

should use the ission process and instructions in effect at the time of submission, Refer to tha N.C
Department of State Treasurer website at hitps: /Awwve.r sig/Pages/Audit Forms-and-
Resources. aspx
28 All communications regarding audit contract requests for modification or official approvals will be sent to
the email provi on the sig pages that follow
Page $ of
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LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev. 10,208
FEES FOR AUDIT SERVICES

For @il non-attest services, the Audttor shall adhers to the k\oepenaenoe rules of the AICPA Professional
Code of Conduct and i Auditing St (as ping and other non-
attest services necessary to perform the audd shall be included under this contract However,
bookkeeping assistance shall be limited to the extent that the Auditor 15 not auditing his or her own work

or making Q The G Unit shall an inds with the I
skills, knowledge, and/or experience necessary o oversee the services and accept vespomtbnly for the
results of the serwices Financial shall be a” threat”
requiting the Auddor to apply safeguards wﬂt:eem to reduce the threat to an acceptable level. The
Auditor shall written of his of her phance with these in the audt
work papers

Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 890s, or other services not associated with audit fees and costs. Such fees may be
included in the engagement lattar. but may not be inciuded m this contract of in any invoices requiring
approval of the LGC. See tems 8, 9. and 12 for detads on other allowable and excluded fees

Priof to of the P audited report, p reports and
amended contract {if required) the Auditor may submit invoices ’Of approval for sarvices rendered, not to
excead 75% of the total of the stated fees below. If the current contracted fee is not fixed in fotal, invoices
for services rendered may be approved for up to 75% of the prior year audit fee. Should the 75% cap
provided below confiict with the cap calculated by LGC staff based on the prior year audt fee on file with
the LGC, the LGC calculation prevails

20 NCAC 01 .0505: All invoices for services rendered in an audit engagement as defined in 20

NCAC 3 .0503 shall be submitted to the Ci isgion for app before any pay is made.
Payment before approval is a violation of law.
) PRIMARY GOVERNMENT FEES

Primary Government Unit Town of Archer Lodge

Audit $ 442500
S;mm anmal Statemems . S “4,.125 00 -

All Other Non-Attest Senvices $

75% Cap for Interim Invoice Approval $5.412 50 - -

DPCU FEES (if applicable,
| Discretely Presented Component Unit N/A
| T

| Audit s
t\;‘mm Financial Statements | §
| Al Other Non-Attest Services 's
[75% c;; .'t:r'l;ﬂemn Invoice Approval | §
’ Page 6018
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm

May & Place, PA
PV o ey e (typed or printed) | Swgnature

Dale R. Place | |
e "1 Email Address {
5120119 ) | dpmayandplace@ao com '

GOVERNMENTAL UNIT

Governmantal Unit

Town of Archer Lodge

Date Pnmary Government Unit Governing Board Approved Audit Contract (Ret GS 153-342) or GS. 115C847(3 |
60119 |

Mayor/Chairperson (typed of printed) SIgNature o e |
Matthew B. Mulhollem {

-
Date Email Address |
060119 matt. muthollemia archedodgenc gov

Chair of Audit Committee (typed or printed, or "“NA") | Signature
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Moved by: Mayor Pro Tem Castleberry
Seconded by: Council Member Jackson

Approved to Engage May & Place, PA to Audit Financial Records and
Approved the Audit Contract with May & Place, PA for Fiscal Year ending

June 30, 2019.
CARRIED UNANIMOUSLY

d)  Discussion and Consideration of either1) Adding a Special Meeting
to follow the June 17, 2019 Work Session for the Purpose of
Adopting the Annual Budget Ordinance for Fiscal Year Ending June
30, 2020 or 2) Changing the June 17, 2019 Work Session to a
Special Meeting for the Purpose of Adopting the Annual Budget
Ordinance for Fiscal Year Ending June 30, 2020.

Mayor Mulhollem read the two options for holding a Special Meeting and
opened the floor for discussion. Discussion followed.

Ms. Batten ask that Council notify her of any additional items to be added by
Wednesday, June 12, 2019.

Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Approved to change the June 17, 2019 Work Session to a Special Meeting

for the Purpose of A ting the Annual B et Ordinance for Fiscal Year

Ending June 30, 2020 and any other matter that Council chooses to
consider after giving proper notice to Town Clerk.
CARRIED UNANIMOUSLY

7. TOWN ATTORNEY'S REPORT:

a) Attorney Hewett noted that he was following discussions in the
General Assembly requiring Municipalities to remove criminal
penalties from their ordinances. Nothing further noted.
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TOWN ADMIN & ADMIN CONSULTANT'S REPORT:

a)

Mr. Gordon reported that he plans to have the following DRAFT
ordinances available at the Monday, July 1, 2019 Regular Town
Council Meeting for discussion:

o Discharge of firearms within the Town of Archer Lodge

e Requiring Developers to add a covenant prohibiting the discharge of
firearms in new residential subdivisions in the Town of Archer Lodge

e Domestic Fow! restrictions within the Town of Archer Lodge

b)

Mr. Gordon made remarks regarding the Town's Long-Time
Administrative Consultant, Mr. C.L. Gobble

e Beginning July 1, 2019, Mr. Gobble's hours will be reduced.

e Plans are to recognize him for all his time, support and contributions
he provided the Archer Lodge Community since 2007.

o If future projects or endeavors appear, then the Town may seek his
consultation services again.

FINANCIAL/TOWN CLERK'S REPORT:

a)

Ms. Batten shared the following:

e Ms. Batten stated that the May 31, 2019 Financial Reports are not
available.

e She and Budget Officer Bruton mentioned that neither had received
questions, suggestions or comments regarding the Proposed FY2019-
2020 Budget. Ms. Batten advised if anyone had any, please contact
her or Ms. Bruton by June 17, 2019.

10.

PLANNING/ZONING REPORT:

a)

Mr. Clark shared the following:

o A Preliminary Plat for Woodfin Subdivision will be discussed at the
June 19, 2019 Planning Board meeting.

e Meeting with Ms. Maybee, Mr. Gordon and Mr. Gobble today, Monday,
June 3, 2019, to prepare for Fiscal Year 2019-2020 and was looking
forward to working with Ms. Maybee.

11.

VETERAN'S COMMITTEE REPORT:

a)

Mr. Mike Mulhollem reported the following:

o Phase 3, the final phase, of the Veterans Memorial Site will soon start.
o Target Date for the Veterans Memorial Site Dedication is scheduled for
November 10, 2019 (Sunday before Veterans Day).
e Quotes to finalize project are being received.
Funds are low but determined to complete project.

Mr. Gobble reminded everyone of the 75th Anniversary of D-Day,
Wednesday, June 6, 2019.

12,

JUNE 3, 2019

MAYOR'S REPORT:

a)

Mayor Mulhollem reminded Council of the upcoming Municipal
Elections and filing period begins Friday, July 5, 2019 at noon and
ends Friday, July 19, 2019 at noon. In addition, he encouraged all to
attend ALCC's Family Fun Day set for Saturday, June 29, 2019.
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13. COUNCIL MEMBERS' REMARKS:
(non-agenda items, regarding Town)

a) Council Member Wilson mentioned in addition to representing the
Town on the Board of Directors for Triangle J. Council of
Governments (TICOG) he was elected to Secretary/Treasurer for the
Board and will sit on the Executive Committee as well.

b) Council Member Jackson announced the Family Fun Day Road Race
set for Saturday, June 29, 2019 has changed its route to Wall Road
due to the amount of traffic on South Murphy and the race will start
at the Archer Lodge Middle School. The parade will begin at 3:30 p.m.

c) Council Member Locklear congratulated the Pirates Baseball Team
at Corinth Holders High School for making the State Championship
and is the first time for the high school.

d) Mayor Pro Tem Castleberry commented that the Board of Directors
for NC Petroleum & Convenience Marketers honored a Corinth
Holder High School Senior, Conner Rhoades, with a Scholarship
Award.

He shared that he would like to see the Archer Lodge Veterans
Committee members and volunteers recognized for their hard work
at the Veterans Memorial Site Dedication in November 2019.

e) Council Member Bruton inquired about forming a committee for the
10th Year Town Anniversary Celebration.

14. ADJOURNMENT:

a) No further business.
Moved by: Council Member Jackson
Seconded by: Council Member Locklear

Adjourned meeting at 7:08 p.m.
CARRIED UNANIMOUSLY

ottt %%@@m:

Matthew B. Mulhollem, Mayor Kim P. Batten, Town derk
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