
NOVEMBER 2, 2020 REGULAR COUNCIL MEETING 

 

Regular Council Meeting & 
Public Hearing Minutes on Amending the Code 

of Ordinances, Town of Archer Lodge, NC, in 
accordance with State Law as referenced below: 

1. Chapter 30, Articles II, III, IV, VI, Section 30-421 

and Appendices 

Monday, November 2, 2020 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Jackson Julie Maybee, Town Planner 

Council Member Purvis Kim P. Batten, Finance Officer/Town Clerk 

Council Member Wilson  

   

COUNCIL ABSENT: MEDIA PRESENT: 

Council Member Bruton  

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:32 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Archer Lodge, 
NC and declared a quorum present. Council Member Jackson offered the 
invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No Public Comments. 

 

  

4. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

04 May 2020 Virtual Regular Council Meeting Minutes 

18 May 2020 Virtual Special Meeting Minutes 

01 June 2020 Regular Council Meeting Minutes 

15 June 2020 Work Session Minutes 

15 June 2020 Special Meeting Minutes 

13 July 2020 Regular Council Meeting Minutes 
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03 Aug 2020 Regular Council Meeting Minutes 

08 Sept 2020 Regular Council Meeting Minutes 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Consent Agenda. 

CARRIED UNANIMOUSLY 

 

  

5. 

 

PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) PUBLIC HEARING - Text Amendments - Code of Ordinances, Town of 
Archer Lodge, NC, Chapter 30 - Zoning and Subdivisions, Articles II, 
III, IV, VI, Section 30-421 - Sedimentation, Erosion Control and 
Stormwater Management and Appendices addressing: 

• ordinance applicability 

• special use procedures/permits 
• zoning compliance procedures/permits 
• site plans 
• design standards 
• other related provision 

1. Open Public Hearing 
2. Staff Report and Planning Board Recommendations 
3. Public Comments 
4. Close Public Hearing 
5. Governing Body 

• Discussion and Consideration of Consistency Statement 
• Discussion and Consideration of Adopting Ordinance# 

AL2020-11-1 Amending Chapter 30, Articles II, III, IV, VI, 
Section 30-421 and Appendices 

  

 

1. Mayor Mulhollem called for a motion to Open the Public Hearing. 

  

2. Staff Report and Planning Board Recommendations 

Ms. Maybee shared a couple of slides from a PowerPoint presentation 
regarding her staff report which both appear as follows: 

 

 

Page 2 of 15



NOVEMBER 2, 2020 REGULAR COUNCIL MEETING 
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Ms. Maybee offered a brief timeline of the text amendments being considered: 

• September 8, 2020 - Chad Meadows, Code Wright Planners, LLC, gave 
a presentation of the Commercial Design Standards. 

• September 16, 2020 - Special Attorney Benshoff discussed the Text 
Amendments with the Planning Board. 

• September 21, 2020 - Special Attorney Benshoff discussed the Text 
Amendments with the Town Council. 

• Public Hearing was set for October 5, 2020 but the N&O publication 
changed due dates for advertising a legal ad, so public hearing was 
rescheduled for tonight's meeting, November 2, 2020. 

Nothing furthered was mentioned. 

  

3. Mayor Mulhollem asked if there were any Public Comments. 

There were no public comments. 

  

4. Mayor Mulhollem called for a motion to Close the Public Hearing. 

  

5. Mayor Mulhollem opened the floor for the Governing Body Discussion 
session. 

Consistency Statement 

• No further discussion regarding the Consistency Statement. 

Ordinance# AL2020-11-1 

• No comments or concerns. 

  

Having no further discussion, Mayor Mulhollem called for a motion to adopt 
the Consistency Statement as written and presented by Staff. 

  

The Adopted Archer Lodge Town Council Consistency Statement 
appears as follows: 

 

  
  

Having adopted the Consistency Statement, Mayor Mulhollem called for a 
motion to Adopt Ordinance# AL2020-11-1 Amending the Code of Ordinances, 
Town of Archer Lodge, NC, Chapter 30, Articles II, III, IV, VI, Section 30-421 
and Appendices as presented by Staff. 

  

The Adopted 103-page Ordinance# AL2020-11-1 as presented in the 
agenda is on file in the clerk’s office. Page 1 and page 103, Adoption 
Certification page, appear as follows: 
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Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved to Open the Public Hearing at 6:35 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved to Close the Public Hearing at 6:43 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted the Consistency Statement as written. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Ordinance# AL2020-11-1 Amending Chapter 30, Articles II, III, 
IV, VI, Section 30-421 and Appendices as presented. 

CARRIED UNANIMOUSLY 

 

  b) Discussion and Consideration of Adopting a Resolution Approving 
Dedication of Trail in Vinson Park Subdivision 

(Resolution# AL2020-11-02a) 

 

Ms. Maybee opened with a Staff report which reminded Council of their 
consensus to accept Mr. James Lipscomb's dedication of the Vinson Park 
Subdivision Trail to the Town of Archer Lodge. Ms. Maybee, along with 
Council, extended appreciation to Mr. Lipscomb. 

  

Ms. Maybee's Staff report appears as follows: 
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Following a few comments, Mayor Mulhollem read Resolution# 

AL2020-11-02a Approving Dedication of Trail in Vinson Park Subdivision and 
called for a motion to approve.  

  

The Approved Resolution# AL2020-11-02a appears as follows: 
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No further discussion.  

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted Resolution# AL2020-11-02a Approving Dedication of Trail in 
Vinson Park Subdivision to the Town of Archer Lodge. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Approving a Resolution Adopting 
the 2021 Holiday Schedule (Resolution# AL2020-11-02b) 

 

Mayor Mulhollem noted that the Town normally follows the Holiday Schedule 
set by the State. No comments or discussion followed. 

  

The Approved Resolution# AL2020-11-02b Adopting the 2021 
Holiday Schedule appears as follows: 
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Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved Resolution# AL2020-11-02b Adopting the 2021 Holiday 
Schedule. 

CARRIED UNANIMOUSLY 

 

  d) Discussion and Consideration of Approving a Resolution Adopting 
the 2021 Town Council Meeting Schedule 

(Resolution# AL2020-11-02c) 

 

Mayor Mulhollem opened the floor for discussion. 

• Comment was heard regarding the Budget Retreat being changed in 
2021. Mr. Gordon noted that the Budget Retreat will be on the 3rd 
Monday in February instead of the last Saturday in February. and 
replaces the Work Session in February.  

• Mayor Mulhollem shared that he had discussed with Staff about 
scheduling the Retreat on a weeknight which would be focused on 
the deadlines of the PARTF Grant for the Town Park. He noted that if 
additional time is needed, then another meeting can be scheduled. 

No further discussion. 

  

The Approved Resolution# AL2020-11-02c Adopting the 2021 Town 
Council Meeting Schedule appears as follows: 
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Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Approved Resolution# AL2020-11-02c Adopting the 2021 Town Council 
Meeting Schedule. 

CARRIED UNANIMOUSLY 

 

  e) Discussion and Consideration of Adopting Budget Amendment 

(BA 2021 01) for Fiscal Year Ending June 30, 2021 

 

Ms. Batten reported that Ad Valorem tax revenues are expected to be higher 
than budgeted and Investment Earnings were much lower than budgeted in 
all funds. With the revenue changes mentioned, Ms. Batten added that 
expenditures in all funds needed to be reappropriated or reduced as 
reflected in the budget amendment. 

  

Adopted Budget Amendment (BA 2021 01) appears as follows: 
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Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Adopted Budget Amendment (BA 2021 01) for Fiscal Year Ending 

June 30, 2021. 

CARRIED UNANIMOUSLY 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell expressed sincere appreciation for the thoughts 
and prayers during the impact of COVID-19 at Hewett Law Group 
and was thankful that all were better and doing well. 

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the following: 

• Discussed the Annual Appreciation Celebration at ALCC. Council 
agreed to have the event with a reduced number of attendees and 
follow the requirements of the CDC. 

• Discussed attending the November 16, 2020 Town Council & 
Planning Board Joint Meeting at ALCC. Those planning to attend 
confirmed with Ms. Batten. 

• Discussed agenda preferences: hard copy or digital version. 
Council Member Purvis, Jackson, Mayor Pro Tem Castleberry 
preferred digital, Council Member Wilson preferred a hard copy and 
Attorney Burrell preferred either a Town iPad or a hard copy.  

• Staff and Mr. Jim Thames, Consultant Engineer, attended a 
meeting with the Public Services Directors of the Town of Clayton 
regarding sewer. Mr. Thames will provide a letter with a 10-year 
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projection of sewer needs for the Town. This letter will assist with 
costs estimates for a sewer project and will be share with the 
Town of Clayton. 

• Advised that Staff will contract with Mr. Thames for his services at 
an hourly rate regarding sewer related duties. Updated information 
will be shared with Council before moving forward. 

No further discussion.  

 

  

8. 

 

FINANCIAL/TOWN CLERK'S REPORT: 

 

  a) September 30, 2020 Interim Financials & Year-to-Date 
Comparison (FY20 compared to FY21) 

 

Ms. Batten shared that the first quarter of the fiscal year had ended on 
September 30, 2020. General Fund revenues remain slow at only 12.45% 
and expenditures remain constant at 22.57%. Fees in Lieu of Recreation 
revenues were received for Bittle Creek Subdivision for 10 lots. 
Investment earnings are very low in all funds and the only other activity 
was the monthly three cents tax transfer from General Fund to the Park 
Reserve Fund which this month included the Fees in Lieu of Recreation 
collected from Bittle Creek Subdivision. 

  

In comparing September 2019 with September 2020, revenues are slightly 
lower in 2020 by roughly $2,400 but expenditures are lower in 2020 than 
they were in 2019. Therefore, Ms. Batten noted that September 2020 is 
demonstrating a net increase of roughly $19,000. No further comments or 
discussion followed. 

 

  b) Audit Update for Period Ending June 30, 2020 

 

Ms. Batten informed Council that normally October 31st of each year is 
the due date for the Audit and the Annual Financial Information Report 
(AFIR); however, due to COVID-19 Pandemic, the deadline has been 
extended to January 31, 2021. This change relieves auditors as well as 
finance officers. Also, Ms. Batten mentioned that our auditor has had 
health issues and this extension allows him additional time to recover. No 
more information was provided.   

 

  c) Joint Meeting with the Archer Lodge Planning Board 

Monday, November 16, 2020 

Archer Lodge Community Center 

6:30 p.m. 

 

Ms. Batten reiterated that the Joint Meeting with Council and the Planning 
Board is scheduled for Monday, November 16, 2020 at ALCC. 

 

  

9. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Updates 

  

Ms. Maybee reported the following: 

• Discussed the Planning and Zoning Report for July 1, 2019 - 
October 29, 2020 and highlighted the following: 

➢ Zoning Permits are a little ahead from the same period in 
2019. 

➢ Johnston County's evaluation of septic systems is impacting 
the issuance of permits in Archer Lodge. 

➢ NC mandates water shed protection provisions and the 
Town must comply so those provisions will be presented at 
the November 16, 2020 Joint Meeting. 

➢ Approved Bittle Creek Subdivision - 10 Lots.  
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