
SEPTEMBER 8, 2020 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Tuesday, September 8, 2020 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry (Remotely) Marcus Burrell, Town Attorney 

Council Member Bruton (Remotely) Kim P. Batten, Finance Officer/Town Clerk 

Council Member Jackson Julie Maybee, Town Planner 

Council Member Purvis   

Council Member Wilson   

    

COUNCIL ABSENT: GUESTS PRESENT: 

 Chad Meadows, CodeWright Planners, LLC 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:33 p.m. in the Jeffrey D. 
Barnes Council Chambers located at 14094 Buffalo Road, Archer Lodge, 
NC and declared a quorum present. Council Member Jackson offered the 
invocation. 

  

Due to the State of NC Guidelines and to limit the spread of 
Coronavirus (COVID-19) Mayor Pro Tem Castleberry and Council 
Member Bruton attended remotely via phone conferencing.  

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No Public Comments. 

 

 

 

 

 

 

Page 1 of 21



SEPTEMBER 8, 2020 REGULAR COUNCIL MEETING 

  

4. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes: 

29 Feb 2020 Budget Planning Retreat ~ FY 2020/2021 

02 Mar 2020 Regular Council Meeting Minutes 

06 Apr 2020 Regular Council Meeting Minutes 

 

Council Member Bruton commented that she's aware that staff remains 
busy; however, approving minutes older than six months is hard. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Consent Agenda. 

CARRIED 4 to 1 (Bruton opposed) 

 

  

5. 

 

RECOGNITION/PRESENTATION: 

 

  a) Commercial Building Design Standards ~ Julie Maybee, Town 
Planner & Chad Meadows, CodeWright Planners, LLC 

 

Ms. Maybee shared some background information followed by a brief 
overview which appears as follows: 
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Ms. Maybee reintroduced Mr. Chad Meadows to Council for his portion of the 
agenda. In assisting Mr. Meadows with his Revised Draft of Archer Lodge 
Commercial Design Standards dated 7-16-20, he provided the following 
PowerPoint presentation: 
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The Revised Draft of Archer Lodge Commercial Design Standards dated 

7-16-20 that was provided to Council appears as follows: 
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Points of discussion for the Site Configuration Elements: 

• Limited flashing or moving signage, such as electric mechanically 
driven, due to safety. 

• Surface loading to be near the side or rear of the building and 
screened. 

• Allows outdoor display of products for sale with no screening. 
• Storage must be screened. 
• Rooftop equipment must be screened, and height is limited. 

• Stormwater can be made an amenity with landscaping or must be 
screened. 

• All underground utilities. 

  

Points of discussion for the Building Configuration Elements: 

• Buildings in scale with character of existing buildings. 
• Primary entrance must include at least 3 of the items listed on page 

15 of presentation. 
• Material change must be at logical locations. 

• Accent colors must be handled in a sensible way. 
• Building articulation requires building to have visual interest. 
• Basic roof form and canopy standards must be met. 
• The amount of glass on the building must meet transparency 

requirements. 
• Neon, flashing, blinking, moving lights, or LED strips are restricted. 

  

Mayor Mulhollem open the floor for discussion. There was no questions or 
discussion. 

  
Mr. Meadows thank everyone for the opportunity to present the Proposed 
Commercial Design Standards and commended the Town for not making it 
overly restrictive for businesses. He shared that he looks forward to seeing 
the Town grow in the future. 
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Ms. Maybee informed Council that this Proposed Draft Commercial Design 
Standards will be incorporated into an overall packet that will include these 
standards and site plans. The Planning Board will review the overall packet 
at their September 16, 2020 Planning Board Meeting and provide a 
recommendation to Council. 

 

  

6. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of a Resolution Adopting a Title VI 
Policy for the Town of Archer Lodge to Prohibit Discrimination in 
Programs and Services and in Activities Receiving Federal Financial 
Assistance (RESOLUTION# AL2020-09-08 Adopting a Title VI 
Policy) 

 

Attorney Burrell explained the history of Title VI and the reasons to have a 
Title VI policy. Staff remarked that the Town's Personnel Policy adopted May 
2018 details the Title VI provisions with employment, but due to the Town 
receiving federal funds for the Bicycle and Pedestrian Grant through NCDOT 
the Town is required to have a Title VI policy in place for nondiscrimination. 
Discussion followed. 

  

Mayor Mulhollem called for a motion to approve. 

  

The Approved Resolution# AL2020-09-08 Adopting a Title VI Policy 
for the Town of Archer Lodge appears as follows: 
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Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Resolution# AL2020-09-08 Adopting a Title VI Policy for the 
Town of Archer Lodge to Prohibit Discrimination in Programs and 
Services and in Activities Receiving Federal Financial Assistance. 

 

CARRIED UNANIMOUSLY 

 

  b) Discussion and Consideration of changing the November Town 
Council Work Session to a Joint Meeting with the Archer Lodge 
Planning Board at the Archer Lodge Community Center on 
Monday, November 16, 2020 at 6:30 p.m. 

 

Ms. Maybee shared a list of items that will be discussed at the Joint 
Meeting. Having no discussion, Mayor Mulhollem called for a motion to 
approve the change. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Approved changing the November 16, 2020 Town Council Work Session 
to a Joint Meeting with the Archer Lodge Planning Board to be held at 
the Archer Lodge Community Center on Monday, November 16, 2020 at 
6:30 p.m. 

CARRIED UNANIMOUSLY 

 

  

7. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) No Report. 
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8. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the following: 

 

• Proturf Landscapes was awarded the sidewalk/parking pad project 
at the Archer Lodge Veterans Memorial which should begin within 
the next few weeks. 

• Inquiring about landscaping with sod at the AL Veterans Memorial 
Site. 

• Susan Hatchell, Landscape Architect, updated Staff that 
approximately 30% of the park designs are complete. Staff will be 
meeting with Ms. Hatchell for discussions. 

• Letter of interest to connect to sewer was sent to Aqua and no 
response at this time. 

• Staff along with Mr. Jim Thames, Engineer met via phone 
conferencing with the Town of Clayton Utilities Director, Mr. Rich 
Cappola, and Interim Town Manager, Mr. J.D. Solomon, the former 
Waste Water Treatment Plant Upgrade Engineer, and was 
informed that the option to connect to the Town of Clayton's 
Sewer System is still available. 

• Letter of interest to connect to sewer was sent to Town of Clayton. 
• A Town Christmas Parade float has been reserved for the Archer 

Lodge Christmas Celebration and will be held if the guidelines for 
COVID-19 allow. 

 

  

9. 

 

FINANCIAL/TOWN CLERK'S REPORT: 

 

  a) July 31, 2020 Interim Financials & Year-to-Date Comparison 
(FY20 compared to FY21) 

 

Ms. Batten provided a financial summary for the first month of the fiscal 
year ending June 30, 2021. She reminded Council that July revenues are 
extremely low and the budgeted transfer to the Public Safety Reserve 
Fund was completed. Expenditures remained constant in the General 
Fund. Revenues in the other funds were mainly investment earnings which 
is very low due to the economy and the monthly transfer to Park Reserve 
Fund. 

  

When comparing July 2020 with July 2019, the net difference is an 
increase in July 2020 by approximately $17,000; however, Ms. Batten 
mentioned that the budget ordinance for FY2021 didn't have the annual 
transfer of $25,000 to the Capital Reserve Fund causing July 2020 to 
record better than July 2019. No further comments. 

 

  b) August 31, 2020 Interim Financials & Year-to-Date Comparison 
(FY20 compared to FY21)  

 

Ms. Batten shared a financial summary for all funds ending August 31, 
2020. She commented that revenues remained low even though funds 
from the Park Reserve Fund to the General Fund transferred to make the 
annual August Park Land debt payment. Expenditures continued constant 
without any unanticipated expenses. The Capital Reserve, Park Reserve 
and Public Safety Reserve funds have investment earnings, though 
extremely low. The other revenue mentioned was the monthly transfer of 
funds from the General Fund to Park Reserve Fund for the three-cents 
designation of the property tax collections received for Johnston County. 

  

Comparing August 2020 with August 2019, figures demonstrate a net 
difference between revenues and expenditures with an increase in August 
2020 by approximately $14,000. Revenues were lower in 2020 but so 
were the expenditures since the annual transfer to the Capital Reserve 
Fund was not in the budget ordinance adopted. Also, Ms. Batten shared 
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that the first debt payment of the fiscal year was made in August. No 
further comments regarding financials. 

  

In closing and with much enthusiasm, Ms. Batten announced that her 
daughter and son-in-law, Hillary & Will Olive, are Proud Parents to a 
healthy Baby Boy, Winston Grey Olive, who arrived on Sunday, 

September 6th and is her FIRST Grandchild. Everyone applauded. 

 

  

10. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Update 

 

Ms. Maybee reported the following: 

• Seven zoning permits issued. 
• Virtual Meeting has been scheduled with the State for the 

Floodplain Development Ordinance that was approved by the Town 
Council in 2018. 

• Floodplain Ordinance is being reviewed by NC Dept of 
Environmental Quality to assure that it complies with the State 
requirements. 

• Cape Fear Regional Hazard Mitigation Plan held a Public Hearing 
and a draft plan has been posted on their website for viewing. 

• Correspondence for Planning & Zoning - received 1,600 incoming 
emails and sent out 607 emails. 

• She encourages applicants to utilize the forms and information 
provided on the Town Website and noted that it is facilitating the 
process. 

 

  b) Code Enforcement 

 

Ms. Maybee handed out an updated Code Enforcement Report to Council 
and discussed the following: 

• Followed up with homeowners that placed a "Tiny Home" on their 
property and has not been removed yet. 

• Mobile Home was set up on lot without a permit and a "Stop Work 
Order" was posted by Johnston County. Lessee is obtaining 
permits to subdivide property since one home on the property is 
being occupied. Status is pending. 

• Staff remains sensitive during COVID-19 and code violations. 

 

  

11. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem reported the following: 

• Invited everyone to join the local Boy Scout Troop 421 for 
a Flag Retirement Ceremony at the Archer Lodge Veterans 
Memorial Site on Saturday, September 12, 2020 at Noon. 
He commended the Troop Leadership and Scouts for their 
endeavors to hold this ceremony. 

• He encouraged everyone to continue taking precautions 
regarding COVID-19 for their safety and others.   

 

  

12. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Wilson shared that he and Ms. Wilson will be 
celebrating their 59th Anniversary on Wednesday, September 9, 
2020. Everyone applauded. 

 

  b) Council Member Jackson had no remarks. 
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