
JUNE 15, 2020 WORK SESSION MEETING 

          

Work Session & 
Public Hearing Minutes on 

Amending the Code of Ordinances, 
Town of Archer Lodge, NC, in 

Accordance with State Law 
Chapter 30 – Zoning and Subdivisions 

Article VI - Subdivisions 

Monday, June 15, 2020 
  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Chip Hewett, Town Attorney 

Council Member Bruton (Remotely) Julie Maybee, Town Planner 

Council Member Jackson Al Benshoff, Special Attorney (Remotely) 

Council Member Purvis Chad Meadows, AICP, Consultant (Remotely) 

Council Member Wilson Kim P. Batten, Finance Officer/Town Clerk 

    

COUNCIL ABSENT: MEDIA PRESENT: 

 None 

 

 

  

1 

 

WELCOME/CALL TO ORDER: 

 

  a) Mayor Mulhollem called the meeting to order at 6:32 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo 
Road, Archer Lodge, NC and declared a quorum present. 

  

Due to the State of Emergency, State of NC Guidelines and to 
limit the spread of Coronavirus (COVID-19), Council Member 
Bruton, Special Attorney Benshoff, and Mr. Meadows attended 
remotely via Webex Video/Phone Conferencing. 

 

  

2 

 

PUBLIC HEARING: (MAXIMUM OF 30 MINUTES ALLOWED, 3 MINUTES PER PERSON) 

Text Amendments - Code of Ordinances, Archer Lodge, NC, 

Chapter 30 - Zoning and Subdivisions 

Article VI - Subdivisions 

 

  a) Open Public Hearing 

 

Mayor Mulhollem opened the Public Hearing at 6:38 p.m. 

 

  b) Staff Report and Planning Board Recommendations 

 

Ms. Maybee presented the Staff Report as follows: 
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Discussion followed regarding: 

• Division 3 – Sec. 30-348. - Traffic Impact Analysis (TIA) Submittal 
Requirement: 

1. Developer being responsible for the TIA and not the Town, 
possible conflict of interest 

2. Town always confirms the TIA 
3. Traffic engineer's cost estimates to 

a. review a TIA - $5,000 to $7,500 
b. prepare a TIA - $15,000 

4. Town provide a list of TIA engineers to developers to 
perform the TIA 

5. Town be responsible for TIA and be reimbursed by the 
developer eliminating having two TIA's, possibility of not 
being reimbursed 

6. Developer be responsible for the cost of the TIA and require 
them to submit a list of engineers for the Town to select 
from for a review 

7. Town would require a contract to solve issues between a 
developer and TIA engineer 

8. Proposed ordinance states that monies for the TIA would be 
in an escrow account for the expenses of a TIA 

9. Developers could go bankrupt and Town be responsible for 
costs of TIA 

10. Recommended Section 30-348. - Traffic Impact Analysis 
(TIA) Submittal Requirement, (c)(4) be removed 

11. Staff would look at the existing roads and determine if a TIA 
is necessary before the developer could build in the same 
area and at the developer's expense 

  

Attorney Hewett suggested that the discussions be continued at the 
Public Hearing. Mayor Mulhollem concurred. No further discussion. 
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  c) Public Comments 

 

No Public Comments. 

 

  d) Close Public Hearing 

 

Mayor Mulhollem closed the Public Hearing at 7:06 p.m. 

 

  

3 

 

OLD BUSINESS: 

 

  a) Nothing to Report 

 

Mayor Mulhollem advised that there was no old business to discuss. 

 

  

4 

 

NEW BUSINESS: 

 

  a) Commercial Design Standards Presentation ~  

Chad Meadows, AICP 

Principal and Founder  

 
Mr. Meadows shared a presentation on Commercial Design Standards for 
Archer Lodge and appears as follows: 
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Points made by Mr. Meadows: 

• Professional background: 
➢ North Carolina native 
➢ 28 years of experience 
➢ Drafting codes since 2011 with 17 years in NC  

• Early stages of design standards  

• Suggested regulating five or six key elements that impact design 
quality  

• For the next couple of weeks, he asked Council to think about if 
there are any kind of commercial developments that they would like 
to exempt from commercial design standards, such as civic 
buildings, fire stations, town halls, religious institutions, or schools.  

• Goals of the Commercial Design Standards: 
➢ Be clear and predictable 
➢ Provide configurations 
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