
FEBRUARY 15, 2021 BUDGET PLANNING RETREAT MEETING 

          

Budget Planning Retreat - Minutes 

Monday, February 15, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Julie Maybee, Town Planner 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis Joyce Lawhorn, Deputy Clerk 

Council Member Wilson   

   

COUNCIL ABSENT: MEDIA PRESENT: 
 Council Member Bruton None 

 

  

1. 

 

DINNER 

 

  a) Dinner was provided at 5:45 p.m. 

 

  

2. 

 

WELCOME ~ MAYOR MULHOLLEM 

 

  a) Mayor Mulhollem called the Budget Planning Retreat to order at 
6:31 p.m. in the Jeffrey D. Barnes Council Chambers located at 
14094 Buffalo Road, Archer Lodge, NC and declared a quorum 
present. He thanked Staff for making the arrangements for 
dinner. 

 

  

3. 

 

INVOCATION & PLEDGE OF ALLEGIANCE: 

 

  a) Council Member Jackson offered the invocation. 

 

  b) Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

4. 

 

FINANCIALS ~ KIM BATTEN 

 

  a) Interim Financial Reports for December 2020 

 

Ms. Batten provided an overview of the December 31, 2020 financials. 
She noted that the projected revenues in the General Fund were roughly 
64% collected due to receiving the bulk of the Ad Valorem taxes by the 
first of the month. General Fund expenditures for December were 
estimated to be 57% of those anticipated thus creating a net gain for the 
month and the year-to-date figures. Regarding the other funds, Ms. 
Batten stated that each had received their share of investment earnings 
as displayed and the Park Reserve three-cent transfer for the month of 
December is typically the highest of the fiscal year at approximately 
$63,000. 

  

In comparing December 2019 with December 2020, revenues are higher 
this fiscal year with an increase of approximately $55,600 and the 
expenditures are less this fiscal year with a decrease of approximately 
$4,300. The net difference between the two years resulted in an increase 
of approximately $60,000 in December 2020. No further comments 
followed. 
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  b) Interim Financial Reports for January 2021 

 

Having just commented on the financials for December 2020, Ms. Batten 
quickly noted that January 2021 revenues exceeded the January 2021 
expenditures by approximately $36,100 for the month and by 
approximately $139,000 for the fiscal year ending January 31, 2021. Ms. 
Batten shared that the other funds received their share of investment 
earnings which remain low with the Park Reserve fund receiving the 
monthly three-cent tax transfer of approximately $17,100. 

  

In comparing January 2021 with January 2020, Ms. Batten noted that 
revenues had increased by approximately $60,500 in January 2021 and 
the expenditures in January 2021 were less than those in January 2020 
by approximately $4,800. The net difference between the two years 
resulted in an increase of approximately $65,400 in January 2021. 

  

The Archer Lodge Town Park Project Fund is underway with designing 
and permitting. The Town has received two reimbursements from the 
PARTF Grant in the amount of $23,725. The Town has currently 
transferred $38,665 from the Park Reserve Fund to the Archer Lodge 
Town Park Project Fund to cover invoices received thru January 31, 
2021. No further comments followed. 

 

  c) Audit Ending June 30, 2020 Update 

 

Ms. Batten mentioned that the Audit deadline for fiscal year ending June 
30, 2020 was extended three months to January 31, 2021 due to COVID-
19. She informed the Town Council that the Audit for fiscal year ending 
June 30, 2020 has been submitted and she, along with May & Place, PA, 
are waiting for approval by the State. Once approval is received, 
arrangements will be made for Dale Place to present the Audit to the 
Town Council. No further comments followed. 

 

  

5. 

 

BUDGET OFFICER / TOWN ADMINISTRATOR ~ MIKE GORDON 

 

  a) FY2021/2022 Budget Workshop 

 

Mr. Gordon thanked Ms. Batten for all the financial reports and 
commended her work with the Edmunds Local Government Finance 
Software. 

  

Ms. Batten organized teams of two to discuss/edit/review the 
Budget/Revenue Preparation Worksheets for FY2021-2022 for their 
assigned departments. The teams worked diligently for 30+ minutes and 
notated reasonable amounts for each line item listed. Those teams were 
as follows: 

1) Council Member Wilson and Ms. Batten: 
Departments: 
a) Governing Body Expenditures 
b) Tax Collections Expenditures 
c) Video Program/PEG Media 
d) Interfund Transfers 

2) Mayor Mulhollem and Ms. Lawhorn: 
Departments: 
a) Administration Expenditures 
b) Legal Expenditures 
c) Property Tax Expenditures 

3) Council Member Jackson and Council Member Bruton was 
absent 
Departments: 
a) Public Buildings Expenditures 
b) Debt Service/Fees Expenditures 
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4) Council Member Purvis and Ms. Maybee 
Departments: 
a) Public Safety Expenditures 
b) Planning/Zoning Expenditures 

5) Mayor Pro Tem Castleberry and Mr. Gordon 
Departments: 
a) Public Works/Transportation Expenditures 
b) Parks & Recreation Expenditures 

  

Following the breakout sessions, each team shared their hard work, dollar 
amounts and ideas for their departments. Regarding the revenues, Ms. 
Batten and Council Member Jackson shared those worksheets together 
and discussion followed. 

 

  b) Budget Brainstorming/Ideas 

1) Governing Body 
• Mayor M. Mulhollem 
• Mayor Pro Tem C. Castleberry 
• Council Member T. Bruton 
• Council Member M. Jackson 
• Council Member J. Purvis, III 
• Council Member M. Wilson 

2) Staff 
• Town Administrator M. Gordon 
• Finance Officer/Town Clerk K. Batten 
• Deputy Town Clerk J. Lawhorn 
• Town Planner J. Maybee 

 

1) Governing Body Ideas: 

• Some line items remain in the budget pending the release of 
projects. 

• Public Works Department needs a line item for supplies. 

• Staff has reached out to towns in the area with parks and recreation 
to inquire if they would be willing to provide consultant services to 
aid with our new park in lieu of hiring a professional consultant that 
the PARTF Grant would not cover. 

• Suggested that Archer Lodge Community Center provide Council a 
budget. 

• Budgeting to purchase the 2018 JEEP at the end of the lease which 
has an odometer reading of approximately 7,000 miles. 

• Budgeting for a heavy-duty vehicle for hauling maintenance 
equipment, signs, etc. for Parks & Recreation at the beginning of 
2022. 

• Budgeting for security at the Town Park. 

• Staff will check with Kerry Barnes, Animal Control Officer, for animal 
control supplies. 

• Discussed purchasing iPads or Monitors in Council Chambers for the 
Town Council / Planning Board. 

• Increase Code Enforcement Services due to a potential increase 
following COVID-19 Pandemic. 

• Council Member Jackson reiterated his comments at the January 4, 
2021 Town Council Meeting, that the Town needs "another tool in 
our toolbox" that entices homeowners just outside of the Town 
Limits to seek voluntarily annexation. Discussion followed. 

  

Ms. Batten shared that she would use the information provided in 
preparation of the FY2021/2022 Draft Budget. Mayor Mulhollem was 
appreciative of the Budget Workshop allowing everyone to review the 
budget together and shared that it was very informative. Several 
commented in favor of the breakout sessions, the discussions that followed 
and how it helped Council delve into the budget process. Ms. Batten asked if 
there was anything that needed to be added or discussed. No discussion 
followed. 
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2) Staff Ideas: 

• Mr. Gordon shared a handout regarding the UNC School of 
Government Fellows Program. He asked Council to review prior to 
the Monday, March 1, 2021 Town Council Meeting. He gave a brief 
overview of the program and shared the benefit it would provide for 
the Town. The handout appears as follows: 
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• Ms. Maybee shared a handout for the Board to read regarding North 
Carolina's Changing Population. She shared some background 
information regarding Wake and Johnston Counties being the largest 
growing counties in the State. Furthermore, she mentioned there is a 
changing population of people 65 and older. With the rapid growth, 
she stated, development pressures increase. The handout appears as 
follows: 
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