
MARCH 1, 2021 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, March 1, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis Julie Maybee, Town Planner 

Council Member Wilson   

   

COUNCIL ABSENT: MEDIA PRESENT: 
Council Member Bruton  None 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

  

 

  a) No additions or changes. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; 3 minutes per person) 

 

  a) No Public Comments. 

 

  

4. 

 

RECOGNITION/PRESENTATION: 

 

  a) Proclamation - Girl Scout Week 

Sunday, March 7, 2021 - Saturday, March 13, 2021 
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Mayor Mulhollem proclaimed Sunday, March 7, 2021 to Saturday, March 13, 
2021 as Girl Scout Week by reading the following Girl Scout Week 
Proclamation: 

  

  
  

  
 
Proclaimed Girl Scout Week Sunday, March 7, 2021 - Saturday,  

March 13, 2021. 

 

  

5. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Renewing Deer Urban Archery for 
2022 in the Town of Archer Lodge 

 

Mayor Mulhollem commented that the Town has participated in the Deer 
Urban Archery for several years and the response has been positive. He 
noted that there is no cost to the Town for participating.  

  

Mayor Mulhollem opened the floor for discussion. No discussion. 

  

Mayor Mulhollem called for a motion. 

 

 

 

 

 

 

 

 

Page 2 of 7



MARCH 1, 2021 REGULAR COUNCIL MEETING 

The 2022 Deer Urban Archery Season Renewal Form appears as follows: 

 

   
  

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved the 2022 Deer Urban Archery Season Renewal in the Town of 
Archer Lodge. 

CARRIED UNANIMOUSLY 

 

  b) Discussion and Consideration of Adopting a Budget Amendment for 
Fiscal Year Ending June 30, 2021 (BA 2021 02) 

 

Ms. Batten explained the following reasons for amending the Budget: 

• COVID-19 Pandemic did not affect the Revenues as was expected; 
therefore, $29,500 will be dispersed throughout the General Fund. 

• Town Park will have upcoming expenditures with professional fees, 
permitting fees and tree services  

No discussion followed. 

 

Mayor Mulhollem called for a motion. 
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Adopted Budget Amendment (BA 2021 02) appears as follows: 

 

 
  

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Budget Amendment (BA 2021 02) for Fiscal Year Ending June 
30, 2021.  

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Committing to the UNC School 
of Government - Lead for NC Fellow Program should the Town 
get selected to be a Host for FY2021-2022 

 

Mr. Gordon informed that Staff applied for the UNC School of 
Government - Lead for North Carolina (LFNC) Fellows but wasn't 
selected. He shared that there were 50 applications submitted and only 
20 positions can be filled. He informed that the Town has been placed on 
a waiting list. Ms. Batten noted that the Town could still be selected to 
participate if a commitment with another applicant fell through. She 
noted that the deadline for a commitment is Friday, March 5, 2021 for 
applicants that were selected.  

  

Discussion followed regarding: 

• LFNC Fellows salary versus hiring a professional when needed. 
• The LFNC Fellows connection with UNC School of Government. 

• Qualifications needed to become a LFNC Fellows 
• Suggestion to use TJCOG Grant Writers versus using the LFNC 

Fellows Program. 
• Benefits both the Town and the person getting working 

experience through the LFNC Fellows.   
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Mayor Mulhollem reiterated that the Fellows program would benefit the 
Town and provide a connection to the School of Government. Certainly, 
this person has an interest in local government and would work closely 
with Staff and provide for a potential career path. Attorney Marcus 
commented that the UNC School of Government is the "Go To" for 
information and the individual in the Fellows program would be trained 
from those Attorneys and Professors. 

  

Having no further discussion, Mayor Mulhollem called for a motion. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved Staff to Commit to UNC School of Government - Lead for NC 
Fellowship Program should the Town get selected to be a Host for 
FY2021-2022. 

CARRIED UNANIMOUSLY 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell advised if the Town is selected as a Host by the 
LFNC Fellows there will be some possible text amendments to 
the Personnel policy.  

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the  following: 

 

• Staff will meet with Susan Hatchell, Landscape Architect on 
Thursday, March 4, 2021 on the Park Project and an update will 
be given at the next Regular Town Council meeting in April. 

• Staff will reach out to the Johnston County Department of 
Environmental Health regarding the permit fees for the Town 
Park. 

• Attended the Monday, April 15, 2021 Archer Lodge Community 
Center Board Meeting and reported the following: 

➢ Their projected timeline for the Town to assume parks and 
recreation is Fall of 2022.  

➢ Discussed the specifics of the sports and activities that are 
at the Center. 

➢ Soccer program is managed by Neuse River Futbol 
Alliance. 

➢ Neuse River Futbol Alliance are renting fields and office 
space from ALCC 

➢ Following the crossover of parks and recreation to the 
Town, their building could offer programs for Seniors, 
camps for kids and other community activities. 

 

  

8. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Updates 

 

Ms. Maybee reported the following: 

• 43 Permits issued for present Fiscal Year. 
➢ 26 of the permits was for Single Family Dwellings. 

• 841 Incoming Emails. 
➢ Responded to 312 Emails. 

• Permitting Software needs tweaking but going well. 

• Took continuing education certification classes in Building, 
Plumbing, Fire, and Mechanical. 
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• Participated in a virtual class on Water and Wastewater Finance 
Strategies provided by the UNC School of Government. 

• Continuing to receive subdivision inquiries and anticipate more. 
• Appreciative to all for the approval of the text amendment for 

Chapter 30, Article II, Division 3, Section 30-131 - Water Supply 
Watershed Protection District Ordinance. 

• The Watershed Provisions were reviewed by the NC Department 
of Environmental Quality and one definition is needing to be 
revised, otherwise it was approved. Ms. Maybee noted that once 
revised it would be presented at a future meeting for approval. 

• The Chapter 14, Flood Damages Prevention Ordinance was 
approved and should be receiving a letter within the next couple 
of weeks stating that the Town complies. 

• Reviewing avenues or tools that entices voluntary annexation. 

  

Ms. Maybee opened the floor for questions or comments: 

• Ms. Batten shared with everyone that the Town website now 
offers an option to pay invoices online.  

 

  b) Code Enforcement 

 

Ms. Maybee reported the following: 

• The Town of Clayton's Animal Control has had slower than normal 
reports in The Town of Clayton and Archer Lodge due to the 
COVID Pandemic according to Animal Control Officer Kerry Barnes 
and her Supervisor. Ms. Maybee shared January 2021’s Animal 
Control Report with everyone. 

• Expressed that she was very encouraged with the partnership 
with the Town of Clayton. 

• Ms. Maybee noted that she would be like to compare the Town of 
Clayton's Animal Control Ordinance with Archer Lodge for any 
needed changes. 

  

Ms. Maybee shared that she will be giving an updated report for other 
code enforcement items at a future meeting.  

 

  c) CAMPO Update 

 

Ms. Maybee reported the following: 

• CAMPO is looking at updating their 2050 Metropolitan 
Transportation Plan. 

• Attended a conference with members of CAMPO regarding the 
growth of Archer Lodge and the school system.  

• CAMPO is unaware of the growth in Archer Lodge and Ms. 
Maybee plans to share current information on the growth of the 
Town with them. 

• Working with Johnston County GIS to prepare maps that will 
show all of the subdivision in the area. 

 

  

9. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem shared that Representative Donna White 
contacted him about an upcoming NCDOT meeting scheduled for 
Thursday, March 4, 2021 to discuss the Small Construction and 
Contingency Funds in Division 4 which includes the roadway and 
pedestrian improvement project for Buffalo Road up to Archer 
Lodge Road. He will share any updates when they become 
available.  
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