
MAY 3, 2021 REGULAR COUNCIL MEETING 

          

Regular Council Meeting & 
Public Hearing Minutes on Amending the Code 

of Ordinances, Town of Archer Lodge, NC 
in accordance with State Law as referenced 

below: 

Chapter 30. Zoning and Subdivisions, Article II. Zoning, 

Division 3. Overlaying Zoning Districts, Section 30-131. - 

Water Supply Watershed Protection Overlay District 

(WSWOD), (e) Definitions 

Monday, May 3, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Julie Maybee, Town Planner 

Council Member Bruton (Remotely) Marcus Burrell, Town Attorney 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis   

Council Member Wilson  

    

COUNCIL ABSENT: GUEST PRESENT: 

  Chad Meadows, CodeWright Planners, LLC 

   

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:33 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; three minutes per person) 

 

  a) No Public Comments. 

 

 

 

Page 1 of 14



MAY 3, 2021 REGULAR COUNCIL MEETING 

  

4. 

 

PRESENTATION: 

 

  a) Presentation of Unified Development Ordinance, Town of Archer 
Lodge ~ Chad Meadows, CodeWright Planners, LLC 

 

Mr. Meadows shared an informational presentation for reviewing the Unified 
Development Ordinance and appears as follows:  
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Points of Interest: 

• The mandate is overhauling the development regulations into a 
consolidated document or a UDO. 

• One of the reasons for the change is for compliance for the new Chapter 
160D. 

• The focus was on Key Changes for Division 3 - Procedures, Division 4 - 
Zoning Districts, Division 5 - Use Regulations, Division 6 - Development, 
and Division 10 - Measurements. 

• Features: 
➢ Selective use of color. 
➢ Same numbering system as current ordinance. 
➢ More consistent formatting. 
➢ Header's listing articles and divisions. 
➢ Footers listing page numbers and last revision dates. 
➢ More cross references and more prevalent use of tables. 
➢ Added illustrations to the document. 
➢ More user friendly. 
➢ More productive for Staff. 

• New Procedures added to Application Summary Table: 
➢ Administrative Adjustment 
➢ Development Agreement  
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➢ Expedited Subdivision 
➢ Planned Development 
➢ Reasonable Accommodation 
➢ Temporary Use Permit 
➢ Vested Rights Certificate 

• Carried over current Zoning Districts but excluded the current 
Environmentally Sensitive Area Overlay Districts due to the Town adopting 
the Johnston County Environmental Health stormwater requirements for 
Water Supply Watershed Protection Overlay District (WSWOD). 

• Duplex Dwelling, Family Care Home, and Multi-Family Dwelling have been 
added to the "Use Type" in Regulations Principal Use Table. 

• Recommended that the Town Council and Planning Board provide 
additional suggested revisions to the language at the meetings. 

  

Mr. Meadows thanked the Town Council and Staff for their help. He 
commended Staff and shared that they were a pleasure to work with and 
always had the Town's needs at heart. 

  

Discussion followed. 

 

  

5. 

 

PUBLIC HEARING, DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Setting a Public Hearing at the 
Monday, June 7, 2021 Regular Town Council Meeting for 
Amending the Code of Ordinances, Town of Archer Lodge, NC, 
Unified Development Ordinance (UDO) 

 

Mayor opened floor for discussion. Discussion followed. 

  
 
Moved by: Council Member Purvis 
Seconded by: Council Member Jackson 

Set a Public Hearing for Monday, June 7, 2021 at the Regular Town 
Council Meeting on Amending the Code of Ordinances, Town of Archer 
Lodge, NC, Unified Development Ordinance (UDO). 

CARRIED UNANIMOUSLY 

 

  b) PUBLIC HEARING - Text Amendments - Code of Ordinances, Town 
of Archer Lodge, NC, Chapter 30. Zoning and Subdivisions, Article II. 
Zoning, Division 3. Overlaying Zoning Districts, Section 30-131. - 
Water Supply Watershed Protection Overlay District (WSWOD), 

(e) Definitions 

  

1. Open Public Hearing 
2. Staff Report and Planning Board Recommendations 
3. Comments 
4. Close Public Hearing 
5. Governing Body 

• Discussion and Consideration of the Consistency 
Statement 

• Discussion and Consideration of Amending Code of 
Ordinances, Town of Archer Lodge, NC, Chapter 30. Zoning 
and Subdivisions, Article II. Zoning, Division 3. Overlaying 
Zoning Districts, Section 30-131. - Water Supply 
Watershed Protection Overlay District (WSWOD), 
(e) Definitions 

 

1. Mayor Mulhollem called for a motion to Open the Public Hearing. 

  

2. Staff Report and Planning Board Recommendations 

Ms. Maybee read the Staff Report where the State recommended to amend 
one definition, Protected Area, and Planning Board Recommendations which 
appears as follows: 
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3. Mayor Mulhollem asked if there were any Public Comments. 

There were no public comments. 

  

4. Mayor Mulhollem called for a motion to Close the Public Hearing. 

  

5. Mayor Mulhollem opened the floor to the Governing Body Discussion 
session. 

  

Consistency Statement 

• No further discussion regarding the Consistency Statement. 

Ordinance# AL2021-05-1 

• No comments or concerns. 

  

Having no further discussion, Mayor Mulhollem called for a motion to adopt 
the Consistency Statement as written and presented by Staff. 

  

The Adopted Archer Lodge Town Council Consistency Statement 
appears as follows: 
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Having adopted the Consistency Statement, Mayor Mulhollem called for a 
motion to Adopt Ordinance# AL2021-05-1 Amending Water Supply 
Watershed Protection Overlay District (WSWOD) Definitions as presented by 
Staff. 

  

The Adopted Ordinance# AL2021-05-1 as presented appears as 
follows: 

 
 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Open the Public Hearing at 7:33 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Purvis 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Close the Public Hearing at 7:38 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Adopted the Consistency Statement as written. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted Ordinance# AL2021-05-1 Amending Water Supply Watershed 
Protection Overlay District (WSWOD) 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting a Resolution Opposing 
Senate Bill 349 / House Bill 401 

 

Mayor Mulhollem opened the floor for discussion. 
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Council Members suggested the following: 

• Voice contact with the Elected Officials. 
• A Resolution with a signed cover letter expressing opposition be sent 

to them. 

  

The Adopted Resolution# AL2021-05-03 Opposing Senate  

Bill 349/House Bill 401 appears as follows: 

 

 
   

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Resolution# AL2021-05-03 Opposing  

Senate Bill 349/House Bill 401. 

CARRIED UNANIMOUSLY 

 

  d) Discussion and Consideration of Setting a Public Hearing at the 
Monday, June 7, 2021 Regular Town Council Meeting for the 
Proposed Annual Budget Ordinance for FY 2021-2022 

 

Mayor Mulhollem opened the floor for discussion. Council Member Bruton 
questioned when Council would actually receive the budget. Ms. Batten 
responded that as in years past, the proposed budget will be presented 
at the May Work Session and is on schedule to be presented on Monday, 
May 17, 2021 and Council will receive the proposed budget following the 
presentation. 
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Having no further discussion, Mayor called for a motion. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Set a Public Hearing for Monday, June 7, 2021 at the Regular Town 
Council Meeting on the Proposed Annual Budget Ordinance for 
FY2021-2022. 

CARRIED UNANIMOUSLY 

 

  e) Discussion and Consideration of Council's Desire to Pursue 
Sewer for Economic Development in the Town of Archer Lodge 

 

Mr. Gordon asked for a consensus of the Council Members regarding 
pursuing sewer possibilities for the Town. Discussion followed. 

Consensus: 

• Recommended meeting with some representatives with the 
County to discuss the possibilities. 

• Recommended that Staff continue the exploration process for 
sewer with an option to bridge the gap on the cost. 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell shared the following: 

 

• When reviewing the checklist of changes for the 160D, items 
with square symbols must comply by July 1, 2021 deadline. 

• The Proposed Ordinance is a suggestion by Chad Meadows, 
CodeWright Planners, LLC and is based on his experience. 

• Submit suggestions or changes to Staff and be mindful to 
stay in compliance with the checklist. 

• Review the Permitted Use Table closely. 
• The Proposed Final Draft Ordinance (UDO) of the 160D will 

be presented at the Monday, June 7, 2021 Regular Town 
Council Meeting, but it doesn't have to be adopted at that 
meeting should changes need to be made. 

• As a Reminder - both the 160D and the Annual Budget 
Ordinance must be adopted by June 30, 2021. 

• After the start of the new fiscal year, Town Council will need 
to consider adopting Rules of Procedures for the Town 
Council and then Appointed Boards should consider having 
some as well. 

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon shared the following: 

 

• Construction plans and permitting will be finalized within the 
next 60 days. 

• Inquiry if Town Council wishes to have Groundbreaking 
Ceremony for the park. Town Council wishes to hold a 
Groundbreaking. 

• Naming of the Park was mentioned by Council Member 
Bruton. Mayor Mulhollem explained that the Smith Family, 
prior landowners, felt it would be appropriate to name it 
after the Town such as Archer Lodge Town Park. He shared 
that he would like for the Town to consider naming 
something prominent in the Park after the Smith Family. Mr. 
Gordon ask that the naming of the Park be included on the 
Agenda in the near future.  

 
Discussion followed. 

Page 13 of 14



MAY 3, 2021 REGULAR COUNCIL MEETING 

 

  

8. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem shared the following: 

 

• There will be a Public Hearing regarding the Consolidation of 
the Archer Lodge Fire Department and the Thanksgiving Fire 
Department at 6:00 p.m. on Monday, May 17, 2021 at the 
Johnston County Courthouse, which is also the night of our 
Town Council Meeting.  

• Council Member Purvis informed that anyone that could not 
physically attend the public hearing but would like to address 
the Board could email their comments to Clerk to the Board 
of the Johnston County Commissioners prior to the public 
hearing. 

• Ms. Batten noted that the deadline to email the Clerk to the 
Board of Commissioners was Friday, May 14, 2021 by 
5:00 p.m. 

 

  

9. 

 

COUNCIL MEMBERS' REMARKS: 

(Town-related, non-agenda items) 

 

  a) Council Member Wilson shared that TJCOG started a new 
program for Code Compliance, a cost share program that 
provides a Code Compliance person for enforcement in towns 
and cities and advised to contact Ms. Aleena Keegan, TJCOG 
Rep, if interested. 

 

  b) Council Member Jackson informed that he would not be 
available Monday, June 7, 2021 for the Town Council Meeting. 
He apologized for not be able to attend the last Town Council 
Meeting due to sickness.  

 

  c) Mayor Pro Tem Castleberry expressed that Johnston County is 
experiencing much economic development growth. 

 

  d) Council Member Purvis had no remarks. 

 

  e) Council Member Bruton had no remarks. 

 

  

10. 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem asked for a motion 
to adjourn meeting. 

  
 
Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Jackson 

Adjourned meeting at 8:33 p.m. 

CARRIED UNANIMOUSLY 

 

 

 

Matthew B. Mulhollem, Mayor Kim P. Batten, Town Clerk 
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