
JANUARY 4, 2021 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, January 4, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton (Remotely) Kim P. Batten, Finance Officer/Town Clerk 

Council Member Jackson Julie Maybee, Town Planner 

Council Member Purvis   

Council Member Wilson   

    

COUNCIL ABSENT: GUEST PRESENT: 

   

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:31 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed, 3 minutes per person) 

 

  a) No Public Comments. 

 

  

4. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

16 Nov 2020 Town Council and Planning Board Joint Work 
Session Minutes 

07 Dec 2020 Regular Council Meeting Minutes 
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  b) Resolution# AL2021-01-04 Adopting the Updated Cape Fear 
Regional Hazard Mitigation Plan 

 

Adopted Resolution# AL2021-01-04 appears as follows: 
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Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Approved Consent Agenda. 

CARRIED UNANIMOUSLY 

 

  

5. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Setting a Public Hearing at the 
February 1, 2021 Regular Town Council Meeting for the Text 
Amendments to the Code of Ordinances, Archer Lodge, NC, Chapter 
30, Zoning and Subdivisions, Article II. Zoning, Division 3. 
Overlaying Zoning Districts, Section 30-131. - Water Supply 
Watershed Protection District (WSW) 

  

Ms. Maybee shared information from her staff report which appears below: 
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The DRAFT version of the Water Supply Watershed Protection Overlay 
District (WSWOD) provisions appears as follows: 
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Discussion followed. Mayor Mulhollem called for a motion. 

  
 
Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Set a Public Hearing for Monday, February 1, 2021 at the Regular Town 
Council meeting on the Text Amendments to the Code of Ordinances, 
Archer Lodge, NC, Chapter 30, Article II, Division 3, Section 30-131. - 
Water Supply Watershed Protection District (WSW). 

CARRIED UNANIMOUSLY 

 

  b) Discussion and Consideration of Setting a Public Hearing at the 
February 1, 2021 Regular Town Council Meeting for the Text 
Amendments to the Code of Ordinances, Archer Lodge, NC, Chapter 
14. Flood Damage Prevention 

 

Ms. Maybee shared information from her staff report which appears below: 
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The DRAFT version of the Flood Damage Prevention Ordinance with colored 
revisions appears as follows: 
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No discussion. Mayor Mulhollem called for a motion. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Set a Public Hearing for Monday, February 1, 2021 at the Regular Town 
Council meeting on the Text Amendments to the Code of Ordinances, 
Archer Lodge, NC, Chapter 14. Flood Damage Prevention.  

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Appointing a Town of Archer 
Lodge Representative for the Johnston County Economic 
Development Advisory Board 

 

Mayor Mulhollem shared that Mayor Pro Tem Castleberry has 
represented Archer Lodge on the Johnston County Economic 
Development Advisory Board for many years. Mayor Pro Tem Castleberry 
applied to continue serving on behalf of the Town. No discussion 
followed. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Appointed Mayor Pro Tem Castleberry to Continue Representing the 
Town of Archer Lodge on the Johnston County Economic Development 
Advisory Board. 

CARRIED UNANIMOUSLY 

 

  d) Discussion and Consideration of Appointing Budget Officer 

 

Mayor Mulhollem reminded Council that discussion to appoint the Town 
Administrator as the Budget Officer was held at the Regular Town 
Council meeting on December 7,2020 and additional time for 
consideration was suggested, so Clerk was instructed to place the item 
on the agenda for tonight's Regular Council meeting. 
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Mayor explained that this position had been filled by a Town Council 
Member since incorporation and currently Council Member Bruton holds 
the position. He further stated that Staff had provided additional 
information for review. Much discussion followed. 

  

Mayor Mulhollem called for a motion. 

  
 
Moved by: Council Member Purvis 
Seconded by: Mayor Pro Tem Castleberry 

Appointed the Town Administrator as the Budget Officer for the Town 
of Archer Lodge. 

CARRIED 4 to 1 (Wilson Opposed) 

 

  e) Discussion and Consideration of Amending Article VI, Section 2, 
Employee Group Health of the Town of Archer Lodge Personnel 
Policy 

 

Ms. Batten reminded Council that rehired NC Local Government retirees, 
like Ms. Maybee, are limited to the number of hours she can work in a 
calendar year as well as a maximum amount of earnings received in a 
calendar year. She further noted that Ms. Maybee's commitment to the 
Town from the beginning was and remains bringing the Town's Code in 
compliance with the laws of NC and to better the Archer Lodge 
community now and in the future. Ms. Maybee has well demonstrated 
her commitment to both Council, the Planning Board and other Staff 
members.  

  
Ms. Batten mentioned that many discussions transpired between her and 
the Town Administrator about how the Town could acknowledge and 
recognize Ms. Maybee for "going over and beyond her limitations" for the 
betterment of Archer Lodge; therefore, the consideration of amending 
the Personnel policy regarding benefits for Part-time employees appears 
on the agenda tonight. Staff provided information for Council to review 
and consider amending the budgeted hours for a Part-time employee 
from 20 or more hours to 19 or more hours a week. Discussion followed. 

  

Mayor Mulhollem called for a motion. 

  

#1 Motion was made by Council Member Purvis, accompanied with a 
second by Council Member Jackson, and passed unanimously as noted 
below.  

  

Discussion followed regarding Amending the Personnel policy by 
Resolution since the original one was adopted by Resolution on May 7, 
2018. Attorney Burrell confirmed that amendments to the Personnel 
policy should be done by Resolution and suggested that Council Member 
Purvis amend his #1 Motion. 

  

Having heard from Attorney Burrell, Mayor Mulhollem called for an 
amended motion to Adopt by Resolution Amending the Personnel Policy 
as discussed with said Resolution to be placed under the Consent Agenda 
at the February Regular Council meeting. #2 Motion appears below. 

 

  
 
Moved by: Council Member Purvis 
Seconded by: Council Member Jackson 

#1 - Amended Town of Archer Lodge Personnel Policy, Article VI, 
Section 2, Employee Group Health to allow employees budgeted to 
work 19 or more hours per week are eligible for health insurance as 
provided by the Town on a pro-rated basis. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Purvis 
Seconded by: Council Member Jackson 
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#2 - Approved to Adopt by Resolution Amending the Town of Archer 
Lodge Personnel Policy, Article VI, Section 2, Employee Group Health 
to allow employees budgeted to work 19 or more hours per week are 
eligible for health insurance as provided by the Town on a pro-rated 
basis. 

CARRIED UNANIMOUSLY 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

   

  a) Attorney Burrell had no report. 

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

    

  a) Archer Lodge Park Update 

 

Mr. Gordon shared the following: 

• Updated plans from Susan Hatchell Landscape Architect should be 
provided within the next couple of weeks with RFQ's for Grading 
Services going out soon thereafter. 

• Met with Todd Ramsey, Johnston County Environmental Health 
Director, and was instructed that the Town must obtain a Septic Soil 
Consultant to a prepare a design for the septic field which must be 
done before grading begins. 

 

  

8. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Updates 

 

Ms. Maybee handed out her December 2020 Zoning Report to the 
members and discussed the following: 

• Johnston County Environmental Health Department is at least 10 
weeks out in processing septic permits with 20 lots waiting in Archer 
Lodge. 

• Comprehensive Land Use Plan must be updated by July 2022.  
•  Chapter 160D will be incorporated as an Unified Development 

Ordinance (UDO), for clarity, user friendly, and compliant with the NC 
Statues. 

• Thanked Ms. Batten and Ms. Lawhorn for working with Edmunds Gov 
Tech in implementing the permitting software and payments will be 
received electronically soon. 

 

  b) Code Enforcement 

 

Ms. Maybee noted that she removed over 20 signs in December 2020 
which are stored for 30 days and then discarded. A more comprehensive 
report will be provided at the February 1, 2021 Regular Town Council 
meeting.   

 

  c) CAMPO Update 

 

Ms. Maybee shared that the December 2020 CAMPO Meeting was 
cancelled, and the next virtual meeting is scheduled for Thursday, 
January 7, 2021. She plans to attend and provide an update to Council at 
the February 2021 Regular Town Council meeting. 
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