
AUGUST 2, 2021 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, August 2, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton (Remotely) Julie Maybee, Town Planner 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis  

Council Member Wilson   

    

COUNCIL ABSENT: GUEST PRESENT: 

  Bruce Naegelen, Community Eco. Dev. Planner 

  Grant Bazemore, Boy Scout Troop 421 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:31 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Council Member Jackson 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Grant Bazemore, Boy Scout Troop 421, led in the Pledge of Allegiance to 
the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No changes or additions. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; 3 minutes per person) 

 

  a) No Public Comments. 

 

  

4. 

 

RECOGNITION/PRESENTATION: 

 

  a) Archer Lodge Retail Leakage Analysis  ~ Bruce Naegelen, Community 
Economic Development Planner, NC Dept. of Commerce, Rural 
Economic Development 
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Ms. Maybee introduced Mr. Bruce Naegelen, NC Dept. of Commerce, Rural 
Economic Development. She handed out copies of his presentation for Market & 
Retail Leakage Analysis. 

 

The Market & Retail Leakage Analysis Presentation for the Town of Archer Lodge 
appears as follows: 
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Discussion followed. 

  

Ms. Maybee thanked Mr. Naegelen for his presentation and noted that it was 
very informative, and shows great potential for the Town. She will be forwarding 
Council Members a detailed copy of the report which can assist with a five-year 
strategic plan with hopes to create jobs for Archer Lodge citizens.  

 

Mayor Mulhollem thanked Ms. Maybee and Mr. Naegelen for the presentation. He 
added that the tremendous numbers in the analysis reminds everyone how 
important planning and sewer affects the Town. 

 

  

5. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Scheduling a Groundbreaking 
for the Archer Lodge Town Park 

 

Mr. Gordon shared that the Town Park Bid Opening will be held 
Thursday, August 12, 2021 at 2:00 p.m. with plans to move dirt within a 
30-to-60-day period. He proposed holding a Park Groundbreaking on 
Sunday, September 12th, or 19th, 2021.   

  

Mayor Mulhollem noted that he was glad the Town is at the stage for a 
groundbreaking and would like to set a date that would work for Mr. and 
Ms. George Smith (prior landowners), so they are available to attend. He 
added that he would like to invite NC Representative Donna White and 
former Senator Rick Horner due to them being instrumental in helping 
the Town acquire the park land. 

  

It was a consensus of the Council to hold the ceremony on Sunday, 
September 12, 2021, at 3:00 p.m. Discussion followed. 

 

  b) Discussion and Consideration of Engaging May & Place, PA to Audit 
Financial Records and Approving the Audit Contract for Fiscal Year 
June 30, 2021. 

 

Ms. Batten reminded Council that this is an annual process to 
engage/approve an audit firm for an audit contract. Ms. Batten 
recommended approving May & Place, PA to continue with their five-year 
contract. Having no further discussion, Mayor Mulhollem called for a motion 
to approve the Letter of Engagement and Audit Contract with May & Place, 
PA for Fiscal Year ending June 30, 2021. 

  

The Approved Letter of Engagement with May & Place, PA to Audit Financial 
Records for Fiscal Year ending June 30, 2021 appears as follows: 
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The Approved Audit Contract with May & Place, PA for Fiscal Year ending 
June 30, 2021 appears as follows: 
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Moved by: Council Member Jackson 
Seconded by: Council Member Purvis 

Approved Letter of Engagement and Audit Contract with May & Place, PA 
to Audit Financial Records for Fiscal Year Ending June 30, 2021. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting Resolution# AL2021-08-
02 Authorizing the Town Administrator to Award an Informal 
Construction Contract for the Archer Lodge Town Park 

 

Mr. Gordon discussed the following: 

• Explained the definition of an informal bid versus a formal bid and 
noted that this bid is only for grading the Town Park as related to 
the PARTF Grant. 

• Informed that the Bid Opening will be held Thursday, August 12, 
2021, at 2:00 p.m. and is opened to the public and he invited 
everyone to attend. 

• This Resolution will eliminate a delay of getting the grading project 
underway by allowing the Town Administrator the authority to 
approve a contract without having to wait until the next Town 
Council Meeting for approval.  

• The ballfield construction will be on the next bids that will be sent 
out. 

 

The Mayor read the proposed Resolution# AL2021-08-02. 

 

Mayor Mulhollem opened the floor for questions or comments. Correction 
was noted on the Resolution from Monday, August 12, 2021, to Thursday, 
August 12, 2021. 
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Mayor Mulhollem called for a motion. 

 

The adopted/corrected Resolution# AL2021-08-02 Authorizing the Town 
Administrator to Award an Informal Construction Contract for the Archer 
Lodge Town Park appears as follows: 

 

 
  

 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted Resolution# AL2021-08-02 Authorizing the Town Administrator 
to Award an Informal Construction Contract for the Archer Lodge Town 
Park to include changing the day on the Resolution for bids to be 
submitted from Monday, August 12, 2021 to Thursday, August 12, 2021. 

CARRIED UNANIMOUSLY 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell shared the following: 

 

• Ms. Maybee and himself have been reviewing the UNC School of 
Government "Rules of Procedure," that was shared with 
Council at the July 12, 2021 Regular Town Council Meeting. 

• Encouraged Council to provide changes/recommendations and 
share those with Ms. Batten or Ms. Maybee. 

• Informed that Staff prefers adoption of the "Rules of 
Procedure" by the November 1, 2021, Regular Town Council 
Meeting. 

• Advised that if adopted, the procedures would be for all Town 
Boards and any new incoming members.  
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7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the following:  

 

• Ms. Batten and himself met with Rich Cappola, Clayton Interim 
Town Manager, and was advise that the Town of Clayton is still 
working on the possibility for the Town to have access to sewer 
capacity.  

• The Archer Lodge Community Center has planned a Christmas 
Parade and Celebration to be held on Saturday, December 4, 
2021 and noted that he will be securing a Christmas Float for the 
Town. 

• Ms. Batten added to the discussion regarding the meeting with 
Mr. Cappola with the following comments: 
➢ Regarding the July 4, 2020 Celebration Event, Mr. Cappola 

shared that the Town of Clayton would like to piggy-back with 
the Town of Archer Lodge in providing an all-day July 4th 
Celebration, with the Town of Clayton holding a daytime event 
and the Town of Archer Lodge providing the Fireworks 
Celebration in the evening, which would help with limited 
parking in Archer Lodge. 

➢ She expressed appreciation to Mr. Cappola for the Town of 
Clayton providing an Animal Control Officer for the Town of 
Archer Lodge. 

➢ She added that she informed Mr. Cappola that the Animal 
Control fees were contracted to be reviewed by the Town of 
Clayton annually and advised him that she did not think that it 
was being reviewed. Ms. Batten informed him that the Town 
of Archer Lodge wants to pay its' fair share of the animal 
control expenses. 

 

  

8. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Updates 

 

Ms. Maybee shared the following: 

• Continuing to issue permits electronically and it is streamlining the 
customer service process very well. 

• Ms. Lawhorn is entering past Zoning Permits into the permitting 
software database, which will help in getting accurate reports. 

• Issued a couple of exempt subdivision plats in July 2021. 
• Working with a developer on residential development located in a 

watershed area and complies with the ordinance provisions. 
• Continuing to work on updating the Comprehensive Land Use 

Plan. 
• Reviewing the Rules of Procedure with Attorney Burrell. 

 

  b) Code Enforcement 

 

Ms. Maybee reported the following for July 2021: 

• Shared the Animal Control Report for July 2021 reported by Kerry 
Barnes, Animal Control Officer. 

• Tall grass, contamination, and trees obstructing view violations 
were addressed. 
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