
JUNE 7, 2021 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 

Monday, June 7, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton Julie Maybee, Town Planner 

Council Member Purvis Kim P. Batten, Finance Officer/Town Clerk  

Council Member Wilson  

  

COUNCIL ABSENT: GUEST PRESENT: 
 Council Member Jackson Chad Meadows, AICP, Code Wright Planners 

 

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the meeting to order at 6:32 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present. Mayor Pro Tem Castleberry 
offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

APPROVAL OF AGENDA: 

 

  a) No additions or changes noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Approved Agenda. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

VIRTUAL PRESENTATION: 

 

  a) Audit Presentation for Fiscal Year Ending June 30, 2020 

~ Mr. Dale Place of May & Place, PA 

 

Mr. Place was delighted to appear before the Town Council using a virtual 
platform. He presented highlights of the Audit for Fiscal Year ending June 
30, 2020, and referenced a few pages within the Audit Report especially 
page 21. 
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Page 21 of Audit Report for Period Ending June 30, 2020 appears 
as follows: 

 
 

He noted that the governmental funds (General, Capital Reserve, Park 
Reserve and Public Safety Reserve Funds) reported an increase of $244,599 
in their combined balances and the Town's total net position with regards to 
assets and liabilities increased by $336,528. He complimented the staff for 
their assistance during the audit process. Please contact Ms. Batten should 
you have any questions, and she can contact me. No discussion followed. 

 

 

  

4. 

 

OPEN FORUM/PUBLIC COMMENTS: 
(Maximum of 30 minutes allowed; 3 minutes per person) 

 

  a) No Public Comments. 

 

  

5. 

 

CONSENT AGENDA: 

 

  a) Approval of Minutes:  

01 Mar 2021 Regular Council Meeting Minutes 

05 Apr 2021 Regular Council Meeting Minutes 

 

No changes or additions noted. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Approved Agenda. 

CARRIED UNANIMOUSLY 
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6. 

 

PUBLIC HEARINGS, DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Adopting a Budget Amendment 
for Fiscal Year Ending June 30, 2021 (BA 2021 03) 

 

Ms. Batten explained that Budget Amendment (BA 2021 03) was the final 
amendment for the year and is typically a "clean-up" amendment to 
appropriate or re-appropriate unanticipated revenues and expenditures as 
recorded. 

  

Mayor opened the floor for discussion. Having no discussion, Mayor 
Mulhollem called for a motion. 

  

The Approved Budget Amendment (BA 2021 03) appears as 
follows: 

  
 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Budget Amendment for Fiscal Year Ending June 30, 2021       
(BA 2021 03). 

CARRIED UNANIMOUSLY 

 

  b) PUBLIC HEARING - Proposed Annual Budget Ordinance for Fiscal 
Year 2021-2022 

1. Open Public Hearing 
2. Public Comments 
3. Close Public Hearing 

 

 

Page 3 of 15



JUNE 7, 2021 REGULAR COUNCIL MEETING 

1. Mayor Mulhollem asked for a motion to Open the Public 
Hearing. 

 

2. Mayor Mulhollem asked if there were any Public Comments. 
There were no public comments. 

 

3. Mayor Mulhollem asked for a motion to Closed the Public  
Hearing. 

  
 
Moved by: Council Member Bruton 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Open the Public Hearing at 7:00 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor  Pro Tem Castleberry 

Approved to Close the Public Hearing at 7:01 p.m. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting the Annual Budget 
Ordinance for Fiscal Year 2021-2022 

 

Mayor Mulhollem opened the floor for discussion. Council Member Bruton 
commended Staff for their preparation of the budget, Mayor Mulhollem 
agreed. Having no further discussion, mayor Mulhollem called for a motion 
to adopt the Annual Budget Ordinance for Fiscal Year 2021-2022 as 
presented. 

  

Adopted Annual Budget Ordinance for Fiscal Year ending June 30, 
2022 appears as follows: 
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Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted the Annual Budget Ordinance for Fiscal Year ending June 30, 
2022. 

CARRIED UNANIMOUSLY 

 

  d) PUBLIC HEARING - Ordinances Amending The Code of Ordinances, 
Town of Archer Lodge, NC 

• Repeal Code of Ordinances Chapter 2. Administration, Article II. 
Boards and Commissions and Chapter 30. Zoning and 
Subdivisions. 

• Adopt and Amend Chapter 30 Unified Development Ordinance 
containing the following Articles: 

• General Provisions 
• Authorities 
• Procedures 
• Zoning Districts 
• Use Regulations 
• Development Standards 
• Subdivisions 

• Nonconformities 
• Enforcement 
• Measurement and Definitions 
• Appendix 

 

 

1. Open Public Hearing 
2. Staff Report and Planning Board Recommendations 
3. Public Comments 
4. Close Public Hearing 
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5. Governing Body 
• Discussion and Consideration of the Consistency 

Statement 
• Discussion and Consideration of Adopting Ordinance# 

AL2021-06-1 Amending Code of Ordinances, Repeal 
Chapter 2, Article II, and Chapter 30, and Adopt and 
Amend Chapter 30 - Unified Development Ordinance 

  

1. Mayor Mulhollem called for a motion to Open the Public Hearing. 

  

2. Staff Report and Planning Board Recommendations 

  

Ms. Maybee read the Staff Report and Planning Board UDO Recommendations 
for the proposed amendment and asked that they be incorporated into the 
minutes which appears below: 
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Ms. Maybee thanked Attorney Benshoff, Attorney Burrell, Mr. Chad Meadows, 
the Planning Board, Town Council and Staff for their support. 

  

Ms. Maybee asked if there were any questions or comments for Mr. Meadows or 
herself.  

• Council Member Wilson commended Ms. Maybee and the Planning Board 
for their help in the development of the UDO and shared that the 
professional document is one that many small towns do not have and 
will not have. He further appreciated her guidance along the way with it 
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and noted that it makes it easy for him to represent the Town as a Vice 
Chair on the TJCOG Board.   

• Mayor Mulhollem reiterated Council Member Wilson's comments and 
reminded everyone that this UDO is due to be adopted by July 1, 2021. 

• Mayor Pro Tem Castleberry thanked everyone and noted that the Town 
has been blessed with knowledgeable people to get this created. 

  

3.  Mayor Mulhollem asked if there were any Public Comments. 

• There were not public comments. 

  

4. Mayor Mulhollem called for a motion to Close the Public Hearing. 

  

5. Mayor Mulhollem opened the floor to the Governing Body Discussion 
session. 

• Mayor Mulhollem commented that the UDO organizes items in the 
ordinance that are already in place, making it more user friendly and 
easier to understand. 

• Council Member Bruton commented on how much she liked the Principal 
Use Table. 

  

Consistency Statement 

• No discussion regarding the Consistency Statement. 

  

Having no further discussion, Mayor Mulhollem called for a motion to adopt the 
Consistency Statement as written and presented by Staff. 

  

The Adopted Archer Lodge Town Council Consistency Statement 
appears as follows: 

 

  
   

Ordinance# AL2021-06-1 

• No comments or concerns. 

  

Having adopted the Consistency Statement, Mayor Mulhollem called for a motion 
to Adopt Ordinance# AL2021-06-1 - Amending the Code of Ordinances, Repeal 
Chapter 2, Article II, and Chapter 30, and Adopt and Amend Chapter 30 - 
Unified Development Ordinance. 
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The Adopted Ordinance# AL2021-06-1 as presented appears as 
follows: 

  
The link to the Town of Archer Lodge Code of Ordinances, Chapter 30, 
UDO Adopted June 7, 2021 appears below: 

https://townofarcherlodge.civicweb.net/document/17793 

 

  
 
Moved by: Council Member Bruton 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Open the Public Hearing at 7:03 p.m.  

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Bruton 
Seconded by: Mayor Pro Tem Castleberry 

Approved to Close the Public Hearing at 7:12 p.m. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Purvis 
Seconded by: Mayor Pro Tem Castleberry 

Adopted the Consistency Statement as presented. 

CARRIED UNANIMOUSLY 

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Ordinance# AL2021-06-1 Amending Code of Ordinances, Repeal 
Chapter 2, Article II, and Chapter 30, and Adopt and Amend Chapter 30 - 
Unified Development Ordinance. 

  

CARRIED UNANIMOUSLY 
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7. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell shared the following remarks: 

 

• Reminded that the new UDO is a living document and as NC Laws 
change, then the other ordinances, as well as the new UDO, will 
need to be reviewed and possibly amended.  

• Reiterated Council Member Wilson's remarks in sharing that this 
UDO is an excellent document that not many towns, small or 
large, have in place. 

• Commended Attorney Benshoff and Mr. Chad Meadows for their 
expertise in preparing the UDO which will provide the Town a 
great tool, great start, and a great foundation for making changes 
in the future.  

 

  

8. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Mr. Gordon reported the following: 

 

• NCDOT will begin the Curb/Gutter and Buffalo Road project 
during the month of June 2021 with possible road closures and 
asked NCDOT to provide a work schedule to assist the Town with 
advising the public on such. 

• Plans to ensure that NCDOT provides an entrance into the 
Veterans Memorial Site during that project. 

• Town plans to hold a Veterans Day Ceremony and Celebration on 
Veterans Day, Thursday, November 11, 2021, to recognize the 
veterans. In addition, there will be entertainment and food trucks 
after the ceremony. 

• In the future the Town plans to include a yearly Veteran's Day 
Celebration and a Fall Event in the budget. Mayor Mulhollem 
expressed agreement in planning for the events. 

• According to the Johnston County Board of Elections as of the 
date of this meeting, the filing period for the Municipal Election is 
Friday, July 2, 2021, at noon through Friday, July 16, 2021, at 
noon. Discussion followed regarding the possibility that it may be 
postponed until a later date. 

• The Archer Lodge Community Center will hold the July 4th 
Celebration this year on Saturday, July 3, 2021, with a parade, 
food trucks, entertainment and fireworks. 

• The Archer Lodge Community Center has tentative plans to 
resume their fourth Monday of the Month Meetings in July 2021. 

 

  

9. 

 

FINANCIAL/TOWN CLERK'S REPORT: 

 

  a) Interim Financial Reports for May 2021 

 

Ms. Batten provided an interim summary for all funds ending May 31, 
2021. She noted the fiscal year is 92% complete and the General Fund 
collected revenues are currently 96% of those anticipated. In addition, 
the expenditures in the General Fund were roughly 86% of those 
budgeted. In reviewing the year-to-date figures, revenues exceeded the 
expenditures by approximately $135,000. Regarding the other three 
funds: Capital Reserve, Park Reserve and Public Safety Reserve Funds, 
Ms. Batten shared that the only transactions were investment earnings in 
each, and the three-cents transfer from the General Fund to the Park 
Reserve Fund. 
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When comparing May 2021 with May 2020, the revenues were higher, 
and the expenditures were lower in May 2021 with a net increase of 
approximately $75,300 in May 2021.  

  

She had no report or information to share regarding the Town Park 
Project. No further comments. 

 

  

10. 

 

PLANNING/ZONING REPORT: 

 

  a) Planning | Zoning | Projects | Updates 

 

Ms. Maybee reported the following for the Planning & Zoning Report:  

She provided Council a copy of the Planning & Zoning Report dated July 
1, 2019 - May 31, 2021. 

• Comparison of total permits issued: 
o 41 Permits issued in 2019-2020 - 15 Single Family 

Dwellings  
o 68 Permits issued in 2020-2021 to date - 34 Single Family 

Dwellings 
• Harden Creek Subdivision has just come on-line, and Staff is 

expecting many zoning permits for stick-built houses.  
• $300,000 baseline value of a new single-family home being built. 
• Incoming Emails: 

o April 2021 = 1,048 
o May 2021 = 905 
o Total for 2021 to Date = Approximately 8,800 

• Outgoing Emails: 
o April 2021 = 422 
o May 2021 = 320 
o Total for 2021 to Date = Approximately 3,400 

• Other Activities: 
o 3 Subdivisions to Date: Bittle Creek, Vinson Park, and 

Harden Creek 
o 13 Ordinance Amendments were adopted. 
o Received a Letter of Approval from the State for the 

Watershed Ordinance complying with State Law. 
o Will forward a copy of the new UDO to the State for 

approval. 
o Received draft Memo stating that the Flood Prevention 

Ordinance complies and waiting for an official Letter of 
Approval. 

o Reviewing the ordinances regarding nuisances and animal 
control. 

  

Ms. Maybee provided Council a copy of the April and May 2021 Animal 
Control Report: 

• Ms. Kerry Barnes, Animal Control Officer, is promptly responding 
to complaints and issuing citations as needed. 

• There was discussion regarding some discrepancies in the Billing 
Information on the Animal Control Report. Ms. Maybee responded 
that she would provide a corrected report. 

• Ms. Maybee informed that Ms. Barnes does a great job 
communicating with her regarding situations in the town.  

 

  b) Code Enforcement 

 

Ms. Maybee reported the following: 

• Johnston County has posted some stop-work orders due to 
violations. 

• Working with Johnston County and State Agencies regarding the 
following complaints: 
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o Trees being in the right-of-way 
o Burning garbage 
o Chemicals stored near creek 
o Oil spills on the ground 
o Nuisance Vehicles 

• Will be focusing more on addressing citizen complaints after 
having completed the adoption of the new UDO. 

 

  c) CAMPO 

 

Ms. Maybee reported the following: 

• April 2021 meeting was cancelled. 
• May 2021 and June 2021 meetings discussed the end of year 

budget and mass transit. 
• Traffic data provided by CAMPO being inaccurate for the area, Ms. 

Maybee corresponded with CAMPO Staff and shared mapping 
from Johnston County Geographical Information System (GIS) 
that showed most up-to-date views taken of the residential 
subdivisions up through 2017. 

• The County is in the process of updating the GIS, and she will be 
sharing updated information with CAMPO once it becomes 
available.  

 

  

11. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem reported the following: 

• Congratulated Council Member Wilson for his leadership 
appointment as First Vice Chair with Triangle J Council 
(TJCOG). Council Member Wilson noted that he has been 
serving TJCOG for 6 years. 

• He expressed appreciation to the Staff, Legal Team, Planning 
Board, and Town Council for all of their hard work in the 
process of adopting the new 160D UDO. He reiterated that it 
is a living document that the Town can expect changes 
requiring amendments in the future. 

• Expressed appreciation to Staff for the outstanding Audit 
Report as presented by Mr. Place. 

 

  

12. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Wilson shared that he was honored to accept 
the position of First Vice Chair with TJCOG since it was an 
election of 53 fellow counties and towns. He shared that his 
wife, Jane Wilson, celebrated her 83rd Birthday. He expressed 
his sadness due to the loss of his long-time pet due to declining 
health. Mayor Mulhollem shared that he was sorry to hear of his 
loss. 

 

  b) Council Member Purvis had no remarks. 

 

  c) Mayor Pro Tem Castleberry shared that the Johnston County 
Economic Development Board was pleased that Johnston 
County had received positive commercial advertising coverage 
due the Amazon Distribution Center coming to the County and 
creating more jobs. He shared that there is a possibility of 
another company coming to the County. 
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