
MAY 17, 2021 WORK SESSION MEETING 

          

Work Session - Minutes 

Monday, May 17, 2021 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton (Remotely) Julie Maybee, Town Planner 

Council Member Jackson Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis  

Council Member Wilson   

    

COUNCIL ABSENT: MEDIA PRESENT: 

  None 
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WELCOME/CALL TO ORDER: 

 

  a) Mayor Mulhollem called the meeting to order at 6:30 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo 
Road, Archer Lodge, NC and declared a quorum present.  
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NEW BUSINESS: 

 

  a) Interim Financial Reports for April 2021 

 

Ms. Batten shared that the fiscal year is 83% complete ending April 30, 
2021. General Fund revenues were approximately 90% collected and 
expenditures were less at 82%. She further noted that just for April, 
revenues were less than expenditures; however, the actual year to date 
figures from July 1, 2020 through April 30, 2021, revenues exceeded 
expenditures by approximately $113,000 in the General Fund. With 
regards to the Capital Reserve Fund, Park Reserve Fund and Public 
Safety Reserve Fund, the monthly investment earnings averaged around 
$117 and the three cents tax transfer from the General Fund to the Park 
Reserve Fund was $1,782. 

  

In comparing April 2020 with April 2021, revenues were higher in 2021 
by approximately $46,264 and expenditures were lower in 2021 by 
$34,579. Therefore, Ms. Batten noted that April 2021 displays a net 
increase of roughly $80,843. No further comments or discussion 
followed. 
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PRESENTATION: 

 

  a) Proposed Annual Budget Ordinance Presentation for Fiscal Year 
Ending June 30, 2022 ~ 

Mike Gordon, Budget Officer/Town Administrator 

Kim Batten, Finance Officer/Town Clerk 
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Ms. Batten presented everyone with a copy of the Proposed Annual Budget 
books for Fiscal Year Ending June 30, 2022. Mr. Gordon began his 
presentation by reading the Annual Budget Message for the Proposed 2021-
2022 Fiscal Year Budget which appears as follows: 
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Mr. Gordon mentioned the following items: 

• Additional expenses in the General Fund 
• Potential full-time position in Administration 
• Potential part-time position in Recreation 
• Recreation expenses increasing next year 
• Purchase vehicle that is being leased 
• Future purchase of heavy-duty truck for Recreation  

• Additional reserve funds for Public Safety 
• Tax rate will remain at $0.22. 

  

The Proposed Annual Budget Ordinance for Fiscal Year July 1, 2021 to  

June 30, 2022 appears as follows: 
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