


OCTOBER 3, 2022 REGULAR COUNCIL MEETING 

  

5. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of the Future of the Archer Lodge 
Veteran's Memorial with regards to the Agreement with the 
Archer Lodge Veteran's Memorial Committee Three (3) Year 
Agreement 

 

Points of Discussion: 

• The original three-year agreement was to continue assisting with 
the memorial and continue with brick sales; however, the three 
years is over. 

• Archer Lodge Veteran’s Memorial Committee (ALVMC) wants to 
oversee the events and turned over monies in their account to the 
town. 

• The town will apply funds to the concrete pad expenditure. 
(parking spaces at the memorial) 

• Extra bricks will be used in the concrete pad 
• ALVMC wishes for the town to handle brick sales. 
• A MOU will be created to handle conditions agreed by both 

parties.  

 

  b) Discussion and Consideration of Adopting Budget Amendment for 
Fiscal Year Ending June 30, 2023 ~ (BA 2023 01) 

 

Ms. Batten explained the following reasons for amending the budget: 

• Funds affected by BA 2023 01 are as follows: General Fund, Capital 
Reserve Fund, Public Safety Reserve Fund, ARPA Fund Grant, and the 
SCIF Fund Grant 

• Increased revenues of the general fund - Property Taxes, Animal 
Control fees, and Investment Earnings 

• Reappropriating expenditures in funds shown. 
• Increased investment earnings in all funds shown which affects the 

expenditures in those funds as shown. 
No discussion followed. 

  

The adopted Budget Amendment (BA 2023 01) appears as follows: 
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Mayor Mulhollem called for a motion. 

 

Moved by: Council Member Jackson 
Seconded by: Mayor Pro Tem Castleberry 
Adopted Budget Amendment (BA 2023 01) for Fiscal Year Ending June 30, 
2023. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Adopting a Resolution Supporting 
Operation Green Light for Veterans (Resolution# AL2022-10-03) 

 

Mayor Mulhollem declared October through Veterans Day, November 11, 2022, as a 
time to salute and honor the service and sacrifice of our men and women in 
uniform transitioning from active service by observing Operation Green Light and 
read the resolution supporting Operation Green Light for Veterans. 

 

The Adopted Resolution# AL2022-10-03 supporting Operation Green 
Light for Veterans appears as follows: 
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Mayor Mulhollem called for a motion. 

 

 

Moved by: Council Member Wilson 
Seconded by: Council Member Jackson 
Adopted Resolution# AL2022-10-03 Supporting Operation Green Light 
October through Veterans Day, November 11, 2022. 
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CARRIED UNANIMOUSLY 

 

  

6. 

 

TOWN ATTORNEY'S REPORT: 

 

  a) Attorney Burrell advised that if/when we create the ETJ, statute 
requires that at least one person on the Archer Lodge Planning 
Board/Board of Adjustment must live in the ETJ. 

  

Point of Discussion: 

• Create 2 additional seats on each board to have an odd 
number  

 

  

7. 

 

TOWN ADMINISTRATOR'S REPORT: 

 

  a) Archer Lodge Town Park Update 

 

Mr. Gordon shared the following: 

• Ballfields will start 
• Fence and Lights have been ordered 
• We are adding fencing in front to keep people out 
• Department Building includes 3 offices, breakroom, 

restroom 
• We need to downsize, so we can afford it 
• It mimics the town hall 
• We need to tweak it and look at the cost of materials 

 

  

8. 

 

FINANCE OFFICER/ASSISTANT TOWN ADMINISTRATOR'S REPORT: 

 

  a) Interim Financial Reports for August 2022 

 

Ms. Batten shared an interim summary for all funds ending 
August 31, 2022.  She noted that investment earnings have 
increased in all funds. The actual to date net difference between 
revenues and expenditures in the general fund is a deficit of 
$86,686. 

 

When comparing revenues in August 2022 with August 2021 in 
the General Fund, the net difference is a decrease in August 
2022 by approximately $3,166; because the Ad Valorem taxes 
are slowly being received, and no revenues from Johnston 
County/ABC were distributed during this period. 

 

Regarding the ARPA Grant Fund 41, Ms. Batten mentioned that 
the budget was moved around some.  We haven’t spent too 
much of it yet, but we have a list of things to purchase/labor 
costs. 

 

Regarding the SCIF Grand Fund 43, Ms. Batten noted that 
nothing has been spent but a little bit will be coming out in 
September. 

 
No further comments or discussion regarding the financials. 

 

  

9. 

 

HUMAN RESOURCES OFFICER/TOWN CLERK'S REPORT: 

 

  a) Completed Projects 
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Ms. Martin shared the following: 

 

• Employment law posters are now in compliance 
• Plan to put an employee bulletin board in the breakroom - 

a place where employees can see information about 
things that are going on & also a place for the council to 
see what is going on 

• The employee file project is now completed 

 

  b) Job Postings 

 

• Parks & Rec Director position will close this Thursday 
• We have 10 applicants and 2 people that have inquired 

about the Parks & Rec Director position 
• Plan to post the Town Administrator position next Monday 

- This will give Mike time to help train the individual who 
will take his place 

• Working with the website company to see if there is a 
way for candidates to apply for our positions on the 
website - We have a meeting with them this Wednesday 

 

  c) Personnel Policy Project 

 

• Currently reviewing the Personnel Policy to make sure 
that it still lines up with our values and goals for the town 

• Comparing it with Johnston County, Town of Wendell, 
Town of Smithfield, and Town of Selma's personnel 
policies 

 

  d) State Health Plan Open Enrollment 2023 

 

• Open enrollment is this month for employees 
• Will work on getting the employees all of the information 

that they need and help them enroll 

 

  

10. 

 

MAYOR'S REPORT: 

 

  a) Mayor Mulhollem shared the following: 

• Boy Scout Troop will have a Flag Retirement Ceremony 
here at the Veterans Memorial on Saturday, October 15th 
at 9:30 a.m.  

• Last month, Mayor mentioned an eagle scout project - 
town park property, the 5-acre piece, - a line of crepe 
myrtles with potentially azaleas or some other type of 
scrub in between - information has been given to the 
scout 

 

 

  

11. 

 

COUNCIL MEMBERS' REMARKS: 

(non-agenda items) 

 

  a) Council Member Bruton discussed minutes for previous 
meetings.  She mentioned that there is nothing in the general 
statute with regards to the format of minutes.  She inquired 
with legal counsel if recordings could be adopted. 

 

Points of Discussion: 

• The public would have to have access to the recordings 
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