
NOVEMBER 7, 2022 REGULAR COUNCIL MEETING 

          

Regular Council - Minutes 
Monday, November 7, 2022 

  
COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 
Mayor Pro Tem Castleberry Chip Hewett, Town Attorney 
Council Member Bruton Julie Maybee, Town Planner 
Council Member Jackson Kim P. Batten, Assistant Town Administrator/Finance Officer 
Council Member Purvis Chris Curry, Code Enforcement Officer 
Council Member Wilson Jenny Martin, Human Resources Officer/Town Clerk 
    
COUNCIL ABSENT: GUEST PRESENT: 
  Melissa Hubbard 
  Kevin Hubbard, Melissa Hubbard's Husband 
  Lacyn Hubbard, Melissa Hubbard's Daughter 
    
    

 
 
 1. WELCOME/CALL TO ORDER: 

 
  a) Invocation 

 
Mayor Mulhollem called the meeting to order at 6:30 p.m. in the Jeffrey 
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer 
Lodge, NC and declared a quorum present.  Council Member Jackson 
offered the invocation. 

 
  b) Pledge of Allegiance 

 
Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 
 2. APPROVAL OF AGENDA: 

 
  a) No additions or changes noted. 
  

 
Moved by: Council Member Wilson 
Seconded by: Council Member Castleberry 
Approved Agenda. 

CARRIED UNANIMOUSLY 
 
 3. OPEN FORUM/PUBLIC COMMENTS: 

(Maximum of 30 minutes allowed; 3 minutes per person) 
 
  a) Ms. Teresa Romano of 2308 Raintree Drive Clayton, NC 27527 explained 

that she applied and wants to be considered for the Planning Board.  She 
expressed how she left the board in December and misses it.   

 
  b) Mr. Hearbert Locklear of 213 Fawn Lane Archer Lodge, NC 27527 

explained that he has served on the town council and on the planning 
board previously.  He wants to be considered for the planning board and 
wants to continue to help. 
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  b) Proclamation - Lung Cancer Awareness Month 
 
Mayor Mulhollem proclaimed November as Lung Cancer Awareness Month by reading 
the following Lung Cancer Awareness Month Proclamation: 

 



NOVEMBER 7, 2022 REGULAR COUNCIL MEETING 

 
 
 6. DISCUSSION AND POSSIBLE ACTION ITEMS: 

 
  a) Discussion and Consideration of Appointing or Reappointing 

Two Planning Board Members/Board of Adjustment Members 
for a Three-Year Term Beginning January 2023 - December 2025 

  
 
Mayor Mulhollem opened the floor for discussion.  With no further comments or 
discussion, Mayor Mulhollem asked for a motion.   
 
Moved by: Council Member Wilson 
Seconded by: Council Member Bruton 
Approved to appoint Teresa Romano as a Planning Board/Board of 
Adjustment Member effective January 1, 2023. 

CARRIED UNANIMOUSLY 
  

 
Motion to reappoint Hearbert Locklear as a Planning Board/Board of Adjustment 
Member. 
 
Moved by: Council Member Castleberry 
Seconded by: Council Member Jackson 
Approved to reappoint Hearbert Locklear as a Planning Board/Board of 
Adjustment Member effective January 1, 2023. 

CARRIED UNANIMOUSLY 
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  b) Discussion and Consideration of Approving a Resolution Adopting the 2023 

Town Council Meeting Schedule (Resolution# AL2022-11-07a) 
 
Mayor Mulhollem opened the floor for discussion. 

• Comment heard for another work session around budget time.  Discussion 
followed of the possibility to call a special meeting in June if it's needed after 
the June Regular Meeting. 
 

No further comments or discussion. 
  
The Approved Resolution# AL 2022-11-07a Adopting the 2023 Town Council Meeting 
Schedule appears as follows: 
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Moved by: Council Member Jackson 
Seconded by: Council Member Castleberry 
Approved Resolution# AL2022-11-07a Adopting the 2023 Town Council Meeting 
Schedule. 

CARRIED UNANIMOUSLY 
 
  c) Discussion and Consideration of Approving a Resolution Adopting the 2023 

Holiday Schedule (Resolution# AL2022-11-07b)  
 
Mayor Mulhollem noted that the town normally follows the Holiday Schedule set by 
the State.   
 
No further comments or discussion. 
  
The Approved Resolution# AL2022-11-07b Adopting the 2023 Holiday Schedule 
appears as follows: 
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  Moved by: Council Member Wilson 
Seconded by: Council Member Bruton 
Approved Resolution# AL 2022-11-07b Adopting the 2023 Holiday Schedule. 

CARRIED UNANIMOUSLY 
 
 7. TOWN ATTORNEY'S REPORT: 

 
  a) Attorney Hewett expressed that it was good to see everybody and that 

he was giving Attorney Burrell a break tonight.  Attorney Hewett 
mentioned that all of his part will be in Closed Session unless there was 
something that Attorney Burrell was supposed to report back tonight.   
  
No further comments or discussion. 

 
 8. TOWN ADMINISTRATOR'S REPORT: 

 
  a) Archer Lodge Town Park Update 

 
Mr. Gordon shared the following: 

• The town is working on getting electricians and electrical parts.   
• The septic system is in.   
• The grading has been done, and the ballfields are looking really 

good.   
• The plan is to start the light poles, fence poles, and sod within 

the next 30 days.   
• The playground equipment has been ordered. 
• The town is working on getting everything lined up for the picnic 

shelter.   
• It has been decided that we are going to move the old house that 

is on the property of the park and make that our new parks & rec. 
office based on the numbers of our budget.  It will be renovated 
and will be up to code.  It might can be used for something else 
later down the road.   

• We are working on the rendering for the western side of the road, 
and he hopes to have the rendering by the December meeting to 
show to council.  
 

Mr. Gordon announced that Ms. Julie Maybee, the town planner, will be 
moving forward to another position and will be leaving the town.  Mr. 
Gordon expressed that she will be missed by the town.  He also 
mentioned that with the help of HR, the town will be posting a position 
for a full-time planner.   
  
Discussion followed where it was mentioned to post the position through 
TJCOG. 

 
 9. FINANCE OFFICER/ASSISTANT TOWN ADMINISTRATOR'S REPORT: 

 
  a) Interim Financial Reports for September 2022 

 
Ms. Batten shared an interim summary for all funds ending September 
30, 2022.  She noted that we are a little over 25% in revenues.  The 
actual to date net difference between revenues and expenditures in the 
general fund is a deficit of $127,090.45.   
  
When comparing revenues in September 2022 with September 2021 in 
the General Fund, the net difference is an increase in September 2022 by 
approximately $16,556.  Ms. Batten stated that the expenditures for this 
year is less than last year.  We are in the positive by approximately 
$39,800. 
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Regarding the PARTF Project Fund 41, Ms. Batten mentioned that this 
fund was getting a lot of activity.  We are about at our limit.  We still 
have a lot to collect from our PARTF grant; we receive money every 
quarter.   
  
Regarding the ARPA Grant Fund 42, Ms. Batten mentioned that this fund 
is getting some activity as well.  
  
Regarding the SCIF Grant Fund 43, Ms. Batten mentioned that we will 
use this fund to move the house at the park. 
  
Discussion regarding the taxes for the park property, and it was noted 
that the town doesn't pay property taxes because we are exempt.   

 
 10. HUMAN RESOURCES OFFICER/TOWN CLERK'S REPORT: 

 
  a) Open Positions Update 

 
Ms. Martin shared that we partnered with the Parks & Rec. Director for 
the Town of Knightdale to guide us on our Parks and Rec. Director 
position and help with the selection process.  We conducted the second 
round of interviews last week and this week for this position.  We are in 
the process of selecting our final candidate from the results of those 
interviews.  Once the candidate is chosen, Ms. Martin will conduct the 
reference and background checks.   
  
Ms. Martin also shared that the Town Administrator position has closed 
and that there are 9 applicants for the council to review.   

 
 
  b) Personnel Policy Project Update 

 
Ms. Martin stated that Mr. Gordon, Ms. Batten, and herself will continue 
to have meetings to complete the personnel policy project.  Once those 
meetings have taken place and the changes have been made, then Ms. 
Martin will give it to the council for review. 
  
No further comments or discussion. 

 
 11. PLANNING/ZONING REPORT: 

 
  a) Planning I Zoning I Projects I Updates 

 
Ms. Maybee mentioned that she would like to thank the following people 
prior to her last day at Archer Lodge: 

• Town Council (Past & Present) 
• Planning Board/Board of Adjustment 
• All of the citizens that have volunteered 
• Johnston County Board of Commissioners 
• County Manager, Rick Hester 
• Clerk to the Board, Paula Woodard 
• EDC Director, Chris Johnson 
• Public Utilities Director, Chandra Farmer & Staff 
• Stormwater Administrator, Jessica Batten 
• Inspections Director, Shane Hudson & Staff 
• Emergency Services Director, Kevin Hubbard & Staff 
• Northside Fire Chief, Phillip Driver & Staff 
• District Engineer, Sam Lawhorn & Staff 
• Johnston County GIS 
• Joyce Lawhorn 
• Kim Batten 
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• Chip Hewett 
• Marcus Burrell 
• Chad Meadows 
• Al Benchoff 
• Paul Timm 
• Kerry Barnes 
• Surveyors & Developers  
• Register of Deeds Office 
• Jenny Martin 
• Chris Curry 
• Brandon Emory 
• Mike Gordon 
• Susan Hatchell 

  
Ms. Maybee also thanked the council and staff for allowing her to serve 
the Town of Archer Lodge. 
 
No further comments or discussion. 

 
  b) Code Enforcement 

 
Mr. Curry thanked the council and staff for choosing their company to do 
code enforcement for the Town of Archer Lodge and he introduced 
himself to council.  Mr. Curry stated that he had been in law enforcement 
for 13 years, and then started with code enforcement in 2016.  He loves 
what he does; loves talking to people and educating people.  Mr. Curry 
mentioned that he works for other towns as well.   
  
Mr. Curry shared the following update: 

• 20 cases have been opened up this month 
• No hearing notices were issued 
• Spoke about 6 cases that were already making progress 
• Shared a summary of the "Violations by the Numbers" report and 

the "Case Status to Date" report 
  
Discussion followed thanking Mr. Curry for his services and the need for 
his services.  It was also mentioned that the town will be using the same 
company, ACE, that Mr. Curry works for to be our interim planner until 
we hire a full-time planner. 

 
 12. MAYOR'S REPORT: 

 
  a) Mayor Mulhollem shared that he, Mayor Pro Tem Castleberry, and 

Council Member Purvis went to a meeting last Wednesday night at the 
Smithfield Town Hall to speak with two of the Johnston County 
Commissioners, along with other town mayors and council members.  
Growth, sewer, and quality of life were big topics at the meeting.  Mayor 
Mulhollem stated that they were very proud of the town, things we have 
accomplished, and how we operate.  These meetings will probably be 
held quarterly moving forward.  Mayor Mulhollem mentioned to the 
council members that if they are interested in attending, to let him know.   
  
Mayor Mulhollem reminded council, staff, and guest about the Veteran's 
Memorial Ceremony this Friday, November 11th, at 11:00am.  Mayor 
Mulhollem stated that because of inclement weather, the ceremony will 
be held at White Oak Baptist Church. 
  
Mayor Mulhollem also extended a big thank you to Ms. Julie Maybee and 
the great job that she did.  Mayor Mulhollem stated that she will be 
missed and praised her on getting the planning and zoning department 
where it needs to be.   

 



NOVEMBER 7, 2022 REGULAR COUNCIL MEETING 

 13. COUNCIL MEMBERS' REMARKS: 
(non-agenda items) 

 
  a) Council Member Bruton supported what Mayor Mulhollem stated in 

regard to Ms. Julie Maybee.  She added that Ms. Julie Maybee will be 
missed and is appreciated.   

 
  b) Council Member Wilson commented on the excellent people that Ms. 

Julie Maybee worked with while she was here.  He stated that “the car 
was there, and she took us down the road where we needed to be.”  He 
thanked Ms. Maybee for her service.   

 
  c) Council Member Jackson mentioned that tomorrow is voting day and how 

important that day is.  He spoke about November 11th, Veteran's Day.  
Lastly, Council Member Jackson commented on the difference that Ms. 
Julie Maybee has made and the energy that she put into the planning 
department.  He expressed that he appreciated Ms. Maybee and that she 
is a part of Archer Lodge from here on.   

 
  d) Mayor Pro Tem Castleberry shared that Ms. Julie Maybee got us on the 

right side and that he hopes that the person that comes in behind her 
will keep us on that same path.  He also mentioned the Veteran's Day 
Ceremony.   

 
  e) Council Member Purvis expressed his condolences to Ms. Julie Maybee.  

He reiterated Mayor Mulhollem’s comments about the meeting with the 
Johnston County Commissioners on Wednesday night and stated that it 
was a very good feeling to see how far that we have advanced.  He 
thanked the staff and Ms. Maybee for being a part of that.   

 
 14. CLOSED SESSION: 

 
  a) Attorney Hewett commented on the number of professionals that Ms. 

Julie Maybee contacts on a daily basis.  He mentioned that how Ms. 
Maybee represents the town is first class, and we won't replace her.  
Attorney Hewett extended his appreciation and thanked Ms. Maybee.   

 
  b) Attorney Hewett asked for a motion to enter closed session to discuss 

personnel matters as permitted by § 143-318.11(a)(6). 
  Moved by: Council Member Jackson 

Seconded by: Council Member Wilson 
Approved to enter Closed Session at 8:09 p.m. 

CARRIED UNANIMOUSLY 
  Moved by: Mayor Pro Tem Castleberry 

Seconded by: Council Member Purvis  
Approved to return to Open Session at 9:05 p.m. 

CARRIED UNANIMOUSLY 
 
 15. DISCUSSION AND POSSIBLE ACTION FOLLOWING CLOSED SESSION: 

 
  a) Mayor Mulhollem asked for a motion to call for a Special Meeting for 

Monday, November 21st, at 6:30 p.m. for the purpose of personnel 
matters which will include a Closed Session. 

  Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 
Approved a Special Meeting for Monday, November 21st, at 6:30 p.m. 

CARRIED UNANIMOUSLY 
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