Regular Council - Minutes
Monday, July 11, 2022

COUNCIL PRESENT: STAFF PRESENT:

Mayor Mulhollem Mike Gordon, Town Administrator

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney

Council Member Bruton (Remotely) Kim P. Batten, Finance Officer/ Town Clerk

Council Member Jackson
Council Member Purvis

Council Member Wilson

COUNCIL ABSENT: STAFF ABSENT:

Julie Maybee, Town Planner
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1. WELCOME/CALL TO ORDER:

a) Invocation

Mayor Mulhollem called the meeting to order at 6:31 p.m. in the Jeffrey
D. Barnes Council Chambers located at 14094 Buffalo Road, Archer
Lodge, NC and declared a quorum present. Council Member Jackson
offered the invocation.

b) Pledge of Allegiance

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag.

2. APPROVAL OF AGENDA:

a) No additions or changes noted.
Moved by: Council Member Wilson
Seconded by: Mayor Pro Tem Castleberry

Approved the Agenda.
CARRIED UNANIMOUSLY

3. OPEN FORUM/PUBLIC COMMENTS:
(Maximum of 30 minutes allowed; 3 minutes per person)

a) No Public Comments.

4. DISCUSSION AND POSSIBLE ACTION ITEMS:

a) Discussion and Consideration of Engaging May & Place, PA to Audit
Financial Records and Approving the Audit Contract for Fiscal Year
Ending June 30, 2022.

Ms. Batten reminded the Council that the consideration to engage/approve
May & Place, PA to audit the previous year’s financials was an annual
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process. She noted that the Town has contracted with this firm since fiscal
year ending 2016 and the audits have been successful. Staff recommended

approving May & Place, PA for the audit contract.

Mayor Mulhollem opened the floor for discussion. No discussion followed.

Mayor Mulhollem called for a motion.

May & Place, PA

CERTFIED PUBLIC ACCOUNTANTS

P.0O_Box 200

LOUISBURG, NC 17549

Bus: 919-496-3041 SCOTTH. MAY, CPA

Fax: 919-406-6342 DALER PLACE,CPA, CFE
June 21, 2022

To the Honorable Mayor and Town Council Members
14004 Buffalo Road
Archer Lodge, NC 27527

We are pleased to confirm our understanding of the services we are to provide the Town of Archer Lodge
for the year ended June 30, 2022

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, =ach major fund. and the aggregate
remaining fund information, including the related notes to the financial statements, which collectively
comprise the basic financial statements of the Town of Archer Lodge as of and for the year ended June 30,
2022. Accounting standards generally accepted in the United States of America (GAAP) provide for certain
required supplementary information (RSl), such as management's discussion and analysis (MDEA), to
supplement the Town of Archer Lodge’s basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Gowemmental Accounting Standards Board whao
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational. economic. or historical context. As part of our engagement. we will apply certain
limited procedures to the Town of Archer Lodge’s RSl in accordance with auditing standards generally
accepted in the United States of America (GAAP). These limited procedures will consist of inquiries of
management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to owur inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We will not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express am opinion or provide any assurance. The following RS| is required by generally
accepted accounting principles and will be subjected to certain limited procedures, but will not be audited:

1) Management's Discussion and Analysis.

2) Local Government Employees’ Retirement System’s Schedule of the Proportionate Share of the Net
Pension Liability and Contributions.

We hawve also been engaged to report on supplementary information other than R351 that accompanies the
Town of Archer Lodge’s financial statements. We will subject the following supplementary information to
the auditing procedures applied in our audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America, and we will provide am opinion on it in relation to the financial statements as a whole:

1) Combining and individual fund statements
2) Budgetary schedules and other schedules

The objectives of our audit are to cbtain reasonable assurance as to whether the financial statements as a
whole are free from material misstatement, whether due to frawd or error, issue an auditor's report that
includes our opinion about whether your financial statements are fairly presented, in all material respacts,
in conformity with GAAP, and report on the faimess of the supplementary information referred to in the
second paragraph when considered in relation to the financial statements as a whole. Reascnable
assurance is ahigh level of assurance but is not absolute assurance and therefore is not a guarantes that
an audit conducted in accordance with GAAS and Gowvemment Auditing Sfandard will always detect a
material misstatement when it exists. Misstatements, including omissions, can arise from fraud er emror and
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are considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgement of a reasonable user made based on the financial statements.

The ochbjectives also include reporting on intemal control over financial reporting and compliance with
provisions of laws. regulations. contracts. and award agreements, noncompliance with which could have a
material effect on the financial statements in accordance with Govemment Awditing Standards.

ties for the Audit of the Financial Statements

Auditor's Responsi

We will conduet cur audit in accordance with GAAS and the standards for financial audits contained in
Govemmenf Awditing Standards, issued by the Comptroller General of the United States, and will includa
tests of the accounting reconds of the Town of Archer Lodge and other procedures we consider necessary
to enable us to express such opinions. As part of an audit in accordance with GAAS and Gowvermnment
Auditing Standards. We exercise professional judgment and maintain professional skepticism throughout
the audit.

We will evaluate the appropriateness of accounting policies used and the reasenableness of significant
accounting estimates made by management. We will also evaluate the overall presentation of the financial
statements, including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in 3 manner that achieves fair presentation. We will plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
mizstatement, whether from (1) erors, (2) fraudulent financial reporting. (3) misappropristion of assets, or
(4) violations of laws or governmental regulations that are atiributable to the government or to acts by
management or employees acting on behalf of the govermment. Because the determination of waste and
abuse is subjective, Government Audifing Sfandards do not expect auditors to perform specific procedures
to detect waste or abuse in financial audits nor do they expect auditors to provide reasonable assurance of
detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is an unavoidable risk that
material misstatements may not be detected by us, even though the audit is properly planned and
performed in accordance with GAAS and Government Awditing Standardz. In addition, an audit is not
designed to detect immateral misstatements or violations of laws or governmental regulations that do not
have a direct and material effect on the financial statements. However, we will inform the appropriate level
of management of any material emors, fraudulent financial reporting, or misappropriation of assets that
comes to our attention. We will also inform the appropriate level of management of any viclations of laws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as
auditors is limited to the period covered by our audit and does not extend to any later periods for which we
are not engaged as auditors.

We will also conclude, based on the audit evidence obtained. whether there are conditions or events.
considered in the aggregate, that raise substantial doubt about the government's ability to continue as a
going concern for a reasonable period of time.

Qur procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories. and direct confimation of receivables and certain
assets and liabilities by correspondence with selected customers, creditors, and financial institutions. We
will also request written represantations from your attomeys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of cur audit planning:
Improper revenue recognition due to fraud.

Owur audit of financial statements does not relieve you of your responsibilities.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including intemal control relevant
to the audit, sufficient to identify and assess the risks of material misstatement of the financial statements,
whether due to amor or fraud, and to design and perform audit procedures responsive to those risks and
obtain evidence that is sufficient and appropriate to provide a basis for our opinions. Tests of controls may
be performed to test the effectiveness of certain controls that we consider relevant to preventing and
detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from illegal acts and other noncompliance matters that have a direct and material
effect on the financial statements. Our tests. if performed. will be less in scope than would be necessary to

REGULAR COUNCIL MEETING

Page 3 of 21



JULY 11, 2022

render an opinion on internal control and, accordingly, no opinion will be expressed in our report on internal
control issued pursuant to Gowvernment Awdifing Sfandsrds. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from emor, as fraud may involve collusion,
forgery. intentional omissions. misrepresentation, or the ovemride of intemal control. An awdit is not
designed to provide assurance om internal control or to identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate
to management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Town of Archer Lodge’s compliance with the provisions of applicable
laws. regulations. contracts, agreements, and grants. However, the objective of our audit will not be to
provide am opinion on overall compliance, and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of the Town of Archer Lodge in
conformity with accounting principles generally accepted in the United States of America based on
information provided by you. These nonaudit services do not constitute an audit under Government
Auditing Standards and such services will not be conducted in accordance with Government Auditing
Sfandards. We will perform the services in accordance with applicable professional standards. The other
services are limited to the financial statement services previously defined. We. in our sole professional
judgment, reserve the right to refuse te perform any procedure or take any action that could be construed
as assuming management responsibilities.

fou agree o assume all management responsibilities relating to the financial statements and related notes
and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed. and approved the financial statements. and related notes prier to their issuance and
have accepted respensibility for them. Further, you agree to oversee the nonaudit services by designating
an individual, preferably from senior management. with suitable skill, knowledge, or experience; evaluate
the adequacy and results of those services: and accept responsibility for them.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for
designing. implementing. establishing, and maintaining effective internal controls relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error, and for evaluating and menitoring engeing activities to help ensure that appropriate
goals and objectives are met; following laws and regulations; and ensuring that management and financial
information is reliable and propery reported. Management is also responsible for implementing systems
designed to achieve compliance with applicable laws, regulations. contracts, and grant agreements. You
are also responsible for the selection and application of accounting principles, for the preparation and fair
presentation of the financial statements and all accompanying information in conformity with accounting
principles generally accepted in the United States of America. and for compliance with applicable laws and
regulaticns and the provisions of contracts and grant agreements.

Management is responsible for making drafis of financial statements, all financial recerds, and related
information available to ws and for the accuracy and completeness of that information (including information
from outside of the gemeral and subsidiary ledgers). You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of
the financial statements, such as records, documentation, identification of all related parties and all related-
party relationships and transactions, and other matters; (2) additional information that we may request for
the purpose of the audit; and (3) unrestricted aceess to persons within the govermment from whom we
determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require cerain
written representations from you about your responsibilities for the financial statements; compliance with
laws, regulations. contracts, and grant agreements; and other responsibiliies required by GAAS and
Govemment Audifing Standardzs.
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Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming te us in the written representation letter that the effects of any uncomected misstatements
aggregated by ws during the current engagement and pertaining to the latest period presented are
immateral, both individually and in the aggregate, to the financial statements of each opinion unit taken as
a whole.

fou are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government invelving (1}
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees. grantors, regulaters, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements. and grants and for taking timely and appropriate steps to remedy fraud and
nencompliance with provisions of laws, regulations, or contracts or grant agreements that we report.

“ou are responsible for the preparation of the supplementary information, which we have been engaged to
report on, in conformity with accounting principles generally accepted in the United States of America
[(GAAP). You agree to include our report on the supplementary information in any document that contains,
and indicates that we have reported on, the supplementary information. You also agree to include the
audited financial statements with any presentation of the supplementary information that includes our report
thereon or make the awdited financial statements readily available to wsers of the supplementary
information no later than the date the supplementary information is issued with our report. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible
for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information. including its form and content. is faidy presented in accordance with GAAP: (3}
the metheds of measurement or presentation have not changed from those used in the prior peried (or, if
they have changed, the reascns for such changes): and (4) you have disclosed to us any significant
assumptions or interpretations underying the measurement or presemtation of the supplementary
information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagements. perfformance audits or other studies related to the
objectives discussed in the Awdit Scope and Objectives section of this letter. This responsibility includes
relaying to us corrective actions taken to address significant findings and recommendations resulting from
those audits, attestation engagements, performance audits, or other studies. You are also responsible for
providimg management’s views on our current findings, conclusions, and recommendations, as well as your
planned comrective actions, for the repert, and for the timing and format fer providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any doecuments selected by us for testing.

We will provide copies of our reports to the Mayor and Town Council: however, management is responsible
for distribution of the reports and the financial statements. Unless restricted by law or regulation, or
containing privileged and confidential inform ation. copies of our reports are to be made available for public
inspecticn.

The audit documentation for this engagement is the property of May & Place, PA, and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to the MNorth Carolina
Local Gowvernment Commission or its designee, a federal agency providing direct or indirect funding, or the
U.5. Government Accountability Office for the purposes of a quality review of the audit, to resolve audit
findings, or to camy out oversight responsibilities. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of May & Place, PA, perscnnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned
parties. These parties may intend or decide to distribute the copies or information contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we
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will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

Dale Place is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. We expect to begin our audit on approximately July
15, 2022, and to issue our reports no later than October 31, 2022,

Our fee for these services will be $6,000.00 plus $5,000.00 for each federal and/or State major program as
defined by the Uniform Guidance andior the NC Single Audit lmplemenmlon Act for the audit and
$4,500.00 for the fi ial i Our  invoi for these fess will be rendered in
accordance with the North Carolina Local I Go C ission ir tions as detailed in the contract.
The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit If significant additional time is
necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.

Reporting

We will issue a written report upon completion of our audit of Town of Archer Lodge’s financial statements
Our report will be addressed to the Town Council of the Town of Archer Lodge.. Circumstances may arise
in which our report may differ from its expected form and content based on the results of our audit.

Depending on the nature of these ¢ it may be y for us to modify our opinions, add a
separate secbon or add an emphasis-of-matter or other-mamer paragraph to our auditor's report, or If
from this engag If our op are other than unmodified, we will discuss the

reasons wlth you in advance. If, for any reason, we are unable to oompiele the audit or are unable to form
or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw
from this engagement.

We will aiso provide a repoﬂ (that does not include an opmlon) on internal control related to the financial

ts and with the provisi of la contracts, and grant agreements,
noncompliance with “which oould havo a material eﬂecl on the fi | as by
Auditing The report on internal control and on compliance and other mauers will

state (1) that the purpose of lhe report is solely to describe the scope of testing of intemnal control and
compliance, and the results of that testing, and not to prowde an opinion on the effectiveness of the entity's
internal control on comphiance, and (2) that the report is an integral pan of an audit performed in
accordance with Auditing St ds in idering the entity’s internal control and compliance.
The report will also state that the report is not suitable for any other purpose. If during our audit we become
aware that Town of Archer Lodge is subject to an audit reg that is not el d in the terms
of this we will h to I+ and those charged with govemnance that an audit
in with U.S. y auditing standards and the standards for financial audits
contained in Auditing d! may not satisfy the legal, Y, or
requirements.

We eppfeaate the oppoﬂumly to be of service to the Town of Archer Lodge and believe this letter

the sig terms of our engagement. If you have any questions, please let us
know. If you agree with the terms of our engagement as described in this letter, please sign the aftached
copy, and return it to us.

Very truly yours,

My & Piss, A

May & Place, PA

RESPONSE:

This letter correctly sets forth the understanding of the Town of Archer Lodge.

Management signature: MQ

Title: Town Administrator_ Mike Gordon
Date:  July 11,2022
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The Approved Audit Contract with May & Place, PA for Fiscal Year Ending
June 30, 2022 appears as follows:

LGC-205 CONTRACT TO AUDIT ACCOUNTS Rew, 1172021

The rl Goveming Board
| Town Council

of Primary Government Unit
Town of Archer Lodge

and :’_Dmt.w'.uly Presanted Component Unit {DPCU] [ apgicable)
| NFA

Primary Governmant Unit, fogethar with DECU (if appiieabie), heroinafier referred to as Governmanial Unit(s)

and | Auditor Nama

May & Place, PA

Auditor Address

PO Box 900 Louisburg, NC 27549

Henginafter referred fo as Auditor
for Fiscal Year Ending Auvdil Repe Due Date
0813022 1031422

Wit be within four monthe of FYE
hereby agree as follows:

1. The Auditer shall audit all statements and disclosures required by U.5. generally accepted auditing
standards (GAAS) and additional required legal statements and disclosures of all funds andfar divisions of the
Governmental Unit{s). The non-majer combining, and individual fund statements and schedules shall be
subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion shall
be rendered in relation to (as applicable) the governmental activities, the business- type activilies, the
aggregate DPCUs, each major govermmental and enterprize fund, and the aggregate remaining fund
information {non-major government and enterprise funds, the internal service fund type, and the fiduciary fund
types). The basic financial statements shall include budgetary comparison information in a budgetary
companson statement, rather than as RS, for the General Fund and any annually budgeted Special Revenue
funds,

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. The
Auditor shall perform the auditin accerdance with Govermment Auditing Standards if the Governmental Unit
expended $100,000 or more in combined Federal and Stata financial assistance during the reporting period.
The auditor shall perform a Single Audit if required by Title 2 US Code of Federal Regulations Part 200 Uniform
Administration Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
or the State Single Audit Implementation Ach This audit and all associated audit documentation may be subject
to review by Federal and State agencies in accordance with Federal and State laws, including the staffs of the
Office of Slale Auditor (OSA] and the Local Govemment Commission (LGC), IF the audit requires a federal
single audit in accordance with the Uniform Guidance (§200.501), it is recommended that the Auditer and
Gaovernmental Unit(s) jointly agree, in advance of the execution of this contract, which party is responsible for
submission of the audit and the accompanying data collection form to the Federal Audit Clearinghouse as
required under the Uniform Guidance {§200.512).

If the audit and Auditor communication are found in this review 1o be substandard, the results of the review
may be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

Page 1
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LGG-208 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2021

3 If an entity is determined io be a component of ancther government as defined by the group audit
standards, the entity's auditor shali make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. Thiz contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion an the financial
statements of the unit, the Audilor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by tha Auditor to be nacessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should ba fully
axplained in an attachment to this contract.

5. If this audit engagemant is subject to the standards for avdit as defined in Government Auditing
Standards, 2018 revision, issued by the Comptroller General of the United States, then by accepting this
engagement, the Auditor warrants that he/she has met the requirements for a peer review and continuing
education as specified in Government Auditing Standards. The Auditor agrees to provide a copy of the most
recent peer review report to the Governmental Unit{s) and the Secretary of the LGC prior to the execution of an
audit contract. Subsequent submissions of the report are required only upon report expiration or upon auditor's
raceipt of an updated peer review report. If the audit firm received a peer review rating other than pass, the
Auditor shall not contract with the Governmental Unit(s) without first contacting the Secretary of the LGC for a
peer review analysis that may result in additional contraciual requirements.

If the audit engagement is not subject to Government Accounting Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
confract or in an amendment.

8. Itis agreed that time is of the essence in this contract. All audits are to be performed and the report of
audit submitted to LGC Staff within four months of fiscal year end. If it becomes necessary io amend the audit
fee or the date that the audit report will be submitted to the LGC, an amended contract along with & written
explanation of the change shall be submitted to the Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmantal Unit's (Units') systems of internal control
and accounting as same relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Goveming Board sefting forth hisfher findings, together with his recommendations for
mprovement. Thal written report shall include all matters defined as "significant deficiencies and material
weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). The Auditer shall file a copy of that
report with the Secretary of the LGC.

8. All lecal government and public authority contracts for audil or audit-related work reguire the approval of
the Secretary of the LGC. This includes annual or special audits, agreed upon procedures related to internal
controls, bookkeeping or olher assistance necessary o prepare the Governmental Unit's (Units') records far
audit, financial statemant preparation, any finance-related investigations, or any other audit- related wark in the
State of North Carolina. Approval is not required on contracts and invoices for system improvements and
similar services of a non-auditing nature,

9. Invoices for services rendered under these contracts shall not be paid by the Governmantal Unit(s) until
the invoice has been approved by the Secretary of the LGC. (This also includes any progress billings. {G.S.
158-34 and 115C-447] All invoices for Audit work shall be submitted in PDF format to the Secretary of the LGC
for approval. The invoice marked ‘approved 'with approval date shall be returned to
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LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 11/2021

the Auditor to present to the Governmental Unit{s) for payment. This paragraph is not applicable to
contracts for audits of hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit{s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which
includes any costs the Auditer may incur from work paper or peer reviews or any other guality assurance
program required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal and State Single Audit Acts. This does not include fees for any pre-issuance
reviews that may be required by the NC Association of CPAs (NCACPA) Peer Review Committee or NG
State Board of CPA Examiners (see ftem 13).

11, If the Govermmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGS Staff,
gither in the notes to the audited financial statements or as 8 separate report, a calculation demanstrating
compliance with the revenue bond rate covenant, Additionally, the Auditer shall submit to LGC Staff
simuitanaously with the Govarnmental Unit's (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond dacuments, unless otherwise specified in the
bond documents,

12, After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following infermation: (a) Management's Discussion and Analysis,
(b} the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supolementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s apinion on the material presented, Tha Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13, If the audit firm is required by the NC State Board, the NCACPA Peer Review Committee, or the
Secratary of the LGC to have a pre-issuance review of its audit work, there shall be a statement in the
engagement letter indicating the pre-issuance review requirement. There also shall be a statement that the
Governmental Unit{s) shall not be billed for the pre-issuance review. The pra-issuance review shall be performed
prior to the completed audit being submitted to LGC Staff. The pre-issuance review report shall accompany the
audit report upon submission to LGC Staff,

14, The Auditor shall submit the report of audit in PDF format to LGC Staff. For audits of units other than
hospitals, the audit report should be submitted when {or prior to) submitting the final invoice for services
rendered, The report of audit, as filed with the Secretary of the LGG, bacomes a matter of public record for
inspection, review and copy in the offices of the LGC by any interested parties. Any subsequent revisions to
thase reports shall be sent to the Secretary of the LGC. These audited financlal statements, excluding the
Auditors’ opinion, may be used in the preparation of official stalements for debt offerings by municipal band
rating services to fulfill secandary market disclosure requirements of the Securities and Exchange Commission
and for other lawful purposes of the Governmental Unil{s) without requiring consent of the Auditar. If the LGC
Staff determines that corrections nead 1o be made to the Governmental Urit's (Units") financial statements, those
corrections shall be provided within three business days of nofification unless another deadline is agreed to by
LGC Staff.

16, Should circumstances disclosed by the audit cali for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need
for such additional investigation and the additional compensation required therefore. Upon approval by the
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JULY 11, 2022

LGC-205 CONTRACT TO AUDIT ACCOUNTS Rev. 1172021

Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both &s may be agread upon by the Govemning Board and the Auditor.

16. If an approved contract needs 1o be modified or amended for any reason, the change shall be made in
writing and pre-audited if the change includes a change in audit fee (pre-audit requirement does not apply to
hespitals). This amendad contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval, No change to the audit contract shall be effective unless approved by the Secretary of the LGC, the
Governing Board, and the Auditor,

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit{s), shall be attached to this contract, and except for fees, work. and lerms. not related to audit
sarvices, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the lerms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemad 1o be void unless the conflicting
terms of this contract are specifically delsted in ltem 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18, Special provisions should be limited. Please list any special provisions in an attachment.

19, A separate contract should not be made for each division to be audited or repert 10 be submitted. If &
DPCU is subject to the audit requirements detailed in the Local Government Budget and Fiscal Controf Act and
a separate audit report is issued, a separate audil contract is required. If a separate report is not to be Issuad
and the DPCU is included in the primary government audit. the DPCU shall be named along with the primary
government an this audit contract, DPCU Board approval date, signatures from the DPCL Board chairman and
finance officer also shall be included on this contract.

20.  The contract shall be executed, pre-audited (pre-audit requirement does not apply o haspitals), and
physically signed by all parties including Governmental Unit(s) and the Audior, then submitted in POF format 1o
the Secretary of the LGC.

21.  The contract is not valid until it is appraved by the Secratary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22 Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N 0305 as it relates to the provision of audit and other attest services, as well
as nen-attest services. Clients and former clients should be familiar with the requirements. of this rule prior to
requesting the return of records

23 This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit{s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties, (b) the
parties have agreed on the fee amount which shall be paid to the Auditar (if applicable), and () no termination
shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unil's {Units’) failure or forbearance to enforce, or waiver of, any right or an event of
breach or default on one occasion or instance shall not constitute the waiver of such right, breach or default on
any subsequent occasion or instance.

25 There are no other agreemants betwaen the parties hereto and no other agreements relative hereto that
gnall be enforceable unless entered into in accordance with the procedure set out herein and approved by the
Secretary of the LGC.
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JULY 11, 2022

LGE-205 CONTRACT TO AUDIT ACCOUNTS Rev. 1172021

26. E-Verify. Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if Auditor
utilizes any subcontractor(s), Auditor shall require such subcentractor(s) to comply with the reguirements of
NCGS Chapler 64, Article 2.

27.  Applicable to audits with fiscal year ends of June 30, 2020 and later. For all non-attest services,
the Auditor shall adhere o the independence rules of the AICPA Professional Code of Conduct and
Governmental Auditing Standards, 2018 Revision (as applicabla). Financial statamant preparation
assistance shall be deemed a “significant threat” requiring the Auditer to apply safeguards sufficient to
reduce the threat to an acceptable level. If the Auditor cannot reduce the threats to an acceptable level, the
Auditor cannot complete the audit. If the Auditor is able to reduce the thraats to an acceptable level, the
documentation of this determination, including the safeguards applied, must be included in the audit
workpapers.

All non-attest service(s) baing performad by the Auditar that are necessary to perform the audit must be
identified and included in this contract. The Govermnmental Unit shall designate an individual with the suitable
skills, kmowledge, andior experienca (SKE) necessary to overses the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
she must document and include in the audit workpapers how heishe reached that conclusion, If the Auditor
determines that an individual with the appropriate SKE cannot be |dentified, the Auditor cannot perform bath
the non-attest service(s) and the audit. Ses "Fees for Audit Services® page of this contract to disclose the
person identified as having the appropriate SKE for the Governmental Unit,

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The auditor shall present the
audited financial statements including any compliance reports to the govermnmment unit's governing body or
audit committee in an official meeting in open session as soon as the auditad financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary. The auditor's
presentation to the government unit's governing body or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the auditor, and any other issues related to the internal controls or fiscal health of the
govemment unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the auditor regarding internal confrols as required by current auditing
standards set by the Accounting Standards Board or its successor,
b} the status of the prior year audit findings;
¢} the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) notification te the goveming body that the governing body shall develop a “Response to the
Auditor's Findings, Recommendations, and Fiscal Matters,” if required under 20 NCAC 03 .0508.

29, Information based on the audited financial stalements shall be submitted to the Secretary for the purpose

of identifying Financlal Performance Indicators and Financial Performance Indicators of Cancern. See 20
NCAC 03 .0502(c)(B).
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JULY 11, 2022

LGC.205 CONTRACT TO AUDIT ACCOUNTS Rev. 1172021

30. All of the above paragraphs are understood and shall apply fo this contract, except the following
numbered paragraphs shall be delsted (See tem 17 for clarification).

31. The process for submitting contracts, audit reports and invaices Is subjact to change, Auditers and
units should use the submission process and instructions in effact at the time of submission. Refer to the
N.C. Department of State Treasurer website at hitps:www. nctreasurer com/state-and-local-
govemment-finance-divisionflocal-government-commission/submitting-your-audit

32. All communications regarding audit contract requests for medification or official approvals will be sent
to the email addresses provided on the signature pages that follow.

33. Modfications to the language and terms centained in this contract form (LGC-205) are not allowed

Pago &
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JULY 11, 2022

LGG-205 CONTRACT TO AUDIT ACCOUNTS Rev, 1172021
FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere 1o the independence ruies of the AICPA Professional
Code of Conduct (as applicable) and Governmental Auditing Standards, 2018 Revision. Refer to Item 27 of
this contract for specific requirements. The following information must be provided by the Auditor; contracts
presented to the LGC without this information will be not be approved.

Financizal statements were prepared by:  Eauditer  OGovernmental Unit  OThird Party

If applicable: Individual at Governmental Unit designated to have the suitable skills, knowledge, andior
awparience (SKE) necessary to oversee the non-aftest services and accept responsibiity for the
results of these services:

Name: Title and Unit / Company: Email Address:

| Kim P. Batten | Finance OfficerTown Clerk | kim.batten@archerlcdganc.gov |

OR Not Applicable D {dentification of SKE indhidual not appicable for GAAS-omly audit or audits with FYES prigr lo June 30, 2020.)

2. Fees may not be included in this contract for work perfermed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services nol associated with audit feas and coste. Such fees may be included in
the engagement letter but may not be included in this contract or In any invoices requiring approval of the LGC.
See Items 8 and 13 for details on other allowabla and excluded feas.

3. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, of to an amendment to this contract (If reguired) the Auditor may submit interim inveices for
approval for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings
for the unit's last annual audit that was submitted to the Secretary of the LGC. Should the 75% cap provided
below conflict with the cap calculated by LGC Staff based on the billings on file with the LGC, the LGC
calculation prevails. All invoices for services rendered in an sudit engagement as defined in 20 NCAG .0503
shall be submitted to the Commission for approvai before any payment is made. Payment béfore approval is a
violation of law. {This paragraph not applicable to contracts and invoices associated with audiis of hospitals).
PRIMARY GOVERNMENT FEES

Primary Govarnmant Unit Town of Archer Lodge

Audit Fea $6,000.00

Additienal Fees Net Included in Audlt Fee:

Fee per Major Program I $5,000.00 . B
Wriling Financial Statements $4,500.00 )

All Other Non-Attest Services $

75% Cap for Interim Invoice Approval 5

[t applicabla is hospit contracts) -

___ DPCU FEES (i applicabla)

————
* Discretely Presented Component Unit MIA |
| Audit Fee S |

Addiitionai Fees Not included in Audit Fee:

Fee per Major Program . H |
Writing Financial Statements . 5 |
| Al Other Non-Attest Services §
| 76% Cap for Interim Invoice Approval s
| {nat cablo io | contrac |
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JULY 11, 2022

LGC-205 CONTRACT TO AUDIT ACCOUNTS

SIGNATURE PAGE

Rav.

. 112021

AUDIT FIRM
Audit Firm*
May & Place, PA
Authorized Firm Representative (typed or printed)” | Signature®
Dale Place A
Date® Emall Address®
Gef2) 22 dale@mayandplace,com ]
GOVERNMENTAL UNIT
Governmental Unit*

Town of Archer Lodge

Date Primary Government Unit Governing Board Appraved Audit Contract*
G.5.156-34(n) o 5.8 118C447(a))

Mayor/Chairperson (typed or printed)* Signalure‘/r —
Matthew B. Muholiem

Emall Address

Date
July 11, 2022 matt.mulhollem@archerlodgenc. gov

IVChIIrD‘f Audit Commitiee (typed or printed, or "NA") | Signature
NiA
L

| Date Email Address

GOVERNMENTAL UNIT - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).
Mot applicabls 1o hospital contracts.

This instrument has been pre-audited in the manner required by The Local Govemmant Budget and Fiscal
Control Act or by the School Budget and Fiscal Contro! Act

Primary Govemmental Unit Finance Officer noe o wmed Signature® 4§ /-
[
Kim P. Batten )

Date of Pre-Audit Certificate® Email Address*
July 11, 2022 kim.batteni@archeriodgenc.gov
REGULAR COUNCIL MEETING
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LGC-208 CONTRACT TO AUDIT ACCOUNTS Rev, 11/2021

SIGNATURE PAGE - DPCU
(complete only if applicable}

DISCRETELY PRESENTED COMPONENT UNIT

| DPCU”
| NiA

| Date DPCU Governing Board Approved Audit
Contract* (Ref: G.5. 158-34(a) or G.5. 115C-447(a))
DPCU Chairperson {typed or printed)* Signature*

Date* Email Address*

[ Chair of Audit Commitiee (typed or printed, or "NA") | Signature

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE

Required by G.S. 159-28{at} or G.5. 115C-441(at)
Not applicable to hospital contracts.

This instrurment has been pre-audited in the manner required by The Local Government Budget and Fscal
Control Act or by the School Budge! and Fiscal Control Act.

DPFCU Finance Officer (typed or printed)® Signature*
NiA
Date of Pre-Audit Certificate® Email Address™

Remember to print this form, and obtain all
required signatures prior to submission.

Page @

Moved by: Council Member Wilson
Seconded by: Council Member Jackson

Approved Letter of Engagement and Audit Contract with May & Place, PA

to Audit Financial Records for Fiscal Year Ending June 30, 2022.

CARRIED UNANIMOUSLY

JULY 11, 2022

b)

Discussion followed.

REGULAR COUNCIL MEETING

Discussion and Consideration of Choosing Artwork Design/Layout
for Johnston County's New Elevated Water Tower Already
Approved to be Erected at the Archer Lodge Middle School Site.

Mr. Gordon informed that there were three layout examples for placement
of the town seal and name on the water tower, included in the agenda

packets, for them to review. He discussed some recommendations by Staff
and noted the costs will be shared with Johnston County.
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The Council agreed on the side-by-side design which appears as follows:

AL
freoe
thd
13

TOP VIEW

Lr':;dvz GWNER TO CONFIRM LETTER SIZING AND LAYOUT B

ARCHER LODGE WATER TOWER

NOT TO SCALE

Name Date
Drawn By: :~ PAGE
Checked By JOHNSTON COUNTY .f
Appeoved B Department of Pubic Lities WATER TOWER
ﬁd #.0. Box 2263 \ N/A
1 l I Smthhield, NC 27577
(Bav.l_Deacription [Dale_Jing

Moved by: Council Member Jackson
Seconded by: Mayor Pro Tem Castleberry
Approved Side-By-Side Artwork Design/Layout for Johnston County's

New Elevated Water Tower which was Previously Approved to be
Erected at the Archer Lodge Middle School Site.

CARRIED UNANIMOUSLY

5. TOWN ATTORNEY'S REPORT:

a) Attorney Burrell shared that Governor Cooper announced the
expiration date of the State of North Carolina's State of
Emergency Declaration for COVID as being August 15, 2022, He
explained that once the town terminates the Town of Archer
Lodge's State of Emergency Declaration, then the town will
continue to follow the remote participation policy adopted
previously in 2020.

6. TOWN ADMINISTRATOR'S REPORT:
19-21 a) Mr. Gordon reported the following:

Park Update:
e He stated that NCDOT requested the driveway on the west side of the
park land (the location of the farmhouse) be across from the main

JULY 11, 2022 REGULAR COUNCIL MEETING
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entrance of the park on the other side, and the Town is moving ahead
with permitting.

e He's researching on the feasibility of relocating the farmhouse and scaling
down the ditch bank at the current location of the farmhouse for better
visibility on the west side.

¢ He mentioned that the landscape architect stated there's not enough
room for a gymnasium on the park property due to impervious surface
and required parking restrictions.

e He shared a drawing of the picnic shelter with the restroom facility which

appears as follows:

N

i

e He shared a new draft version of the Master Plan depicting the new
locations for the picnic shelter and playground due to the placement of
utilities which appears after the signature page of the minutes.

e He spoke about contracting with Susan Hatchell Landscape Architect and
NV5 for Phase 2 site plans.

e He stated that once Phase 2 specifications were available, he plans to
provide them to JM Daniels Construction Co., Inc. Due to them currently
working on Phase 1 and their equipment already on site, there may be
savings for the Town to proceed with phase 2.

¢ He noted that the parking lot in phase 1 was paved and grading for the
walking trail is underway.

¢ He shared two drawings from Susan Hatchell Landscape Architect which
provided ideas/options for the west side of the park property and asked
the Council to provide input. 7he drawings shared with the Council
appear after the signature page of the minutes.

Discussion followed.

New Draft Version of the Master Plan
Western Parcel Drawing 1
Western Parcel Drawing 2

JULY 11, 2022

MAYOR'S REPORT:

a) Mayor Mulhollem conveyed that Family Fun Day was nice,
despite having to move the day of the event from Saturday to
Sunday, July 10, 2022, due to inclement weather.

REGULAR COUNCIL MEETING
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8. COUNCIL MEMBERS' REMARKS:
(non-agenda items)

a) Council Member Wilson entertained the Council with song about
the weather.

b) Council Member Jackson expressed that he was glad to be able
to attend the meeting.

c) Council Member Bruton expressed that meeting minutes should
be a priority so they can be approved and available.

d) Mayor Pro Tem Castleberry informed that Selma Fire Chief
Phillip McDaniel handled the fireworks show at ALCC's Family
Fun Day and how much his family enjoyed them. Mr. Castleberry
mentioned that there was less traffic at the event, but there was
a large attendance and security was provided by the Johnston
County Sheriff Dept.

e) Council Member Purvis had no comments.

9. ADJOURNMENT:

a) Having no further business, Mayor Mulhollem asked for a motion
to adjourn the meeting.

Moved by: Council Member Wilson

Seconded by: Council Member Jackson

Adjourned meeting at 7:03 p.m.

CARRIED UNANIMIOUSLY

Matthew B. Mulhollem, Mayor Kim P. B/atten, Town'Clerk

JULY 11, 2022 REGULAR COUNCIL MEETING
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