
JUNE 8, 2022 SPECIAL MEETING 

          

Special Meeting - Minutes 

for the Purposes of: 

Discussion and Consideration of 

Items 2.a., 2.b., 2.c., 2.d., 2.e., and 3 below 

Wednesday, June 8, 2022 

  

COUNCIL PRESENT: STAFF PRESENT: 
Mayor Mulhollem Mike Gordon, Town Administrator 

Mayor Pro Tem Castleberry Marcus Burrell, Town Attorney 

Council Member Bruton Kim P. Batten, Finance Officer/Town Clerk 

Council Member Purvis (remotely)  

Council Member Wilson  

   

COUNCIL ABSENT: MEDIA PRESENT: 

 Council Member Jackson  

 

  

1. 

 

WELCOME/CALL TO ORDER: 

 

  a) Invocation 

 

Mayor Mulhollem called the special meeting to order at 6:30 p.m. in the 
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo Road, 
Archer Lodge, NC and declared a quorum present. Mayor Pro Tem 
Castleberry offered the invocation. 

 

  b) Pledge of Allegiance 

 

Mayor Mulhollem led in the Pledge of Allegiance to the US Flag. 

 

  

2. 

 

DISCUSSION AND POSSIBLE ACTION ITEMS: 

 

  a) Discussion and Consideration of Approving a Resolution Adopting 
the ARPA Grant Accounting Policy 

(Resolution# AL2022-06-08) 

 

Ms. Batten conveyed that the attached ARPA Grant Accounting Policy, that 
was created by James Moore & Company, CPA, is mandated by the IRS for 
the ARPA Grant funds and must be on file due to receiving funds. Mayor 
Mulhollem opened the floor for discussion. No further discussion. 

  

Mayor Mulhollem called for a motion to adopt Resolution# AL2022-06-08 as 
presented. 
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Adopted Resolution# AL2022-06-08 Adopting the ARPA Grant Accounting 
Policy as presented appears as follows: 
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Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Adopted Resolution# AL2022-06-08 Adopting the ARPA Grant 
Accounting Policy as presented. 

CARRIED UNANIMOUSLY 

 

  b) Discussion and Consideration of Adopting Budget Amendment for 
Fiscal Year Ending June 30, 2022 ~ (BA 2022 04). 

 

Ms. Batten explained that some expenditures in the parks and recreation 
department needed to be reappropriated. No further discussion. 

  

Mayor Mulhollem called for a motion to adopt Budget Amendment, 

BA 2022 04, as presented. 
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Adopted Budget Amendment (BA 2022 04) appears as follows: 

 
  

  
 
Moved by: Council Member Wilson 
Seconded by: Council Member Purvis 

Adopted Budget Amendment for Fiscal Year Ending June 30, 2022 

(BA 2022 04) as presented. 

CARRIED UNANIMOUSLY 

 

  c) Discussion and Consideration of Appointing an Assistant Town 
Administrator in the Absence of the Town Administrator 

 

Mr. Gordon conveyed that due to unforeseen circumstances that might 
arise, the Town Council should consider having an Assistant Town 
Administrator for staff and citizens. 

  

Mayor Mulhollem opened the floor for discussion regarding: 

• No salary adjustment. 
• The position that is next in command be considered for the duties 

of assistant administrator. 
• Assistant Town Administrator duties may be appointed to a 

position and not to an individual due to the chance of an 
employee leaving their position. 

• Consensus that the Finance Officer serves as the Assistant Town 
Administrator. 

Mayor Mulhollem confirmed with Ms. Batten if she would be willing to 
also serve as Assistant Town Administrator and she agreed. No further 
discussion. 
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Mayor Mulhollem called for a motion for the Finance Officer to also serve 
as the Assistant Town Administrator and currently, that would be Ms. Kim 
P. Batten. 

  
 
Moved by: Council Member Bruton 
Seconded by: Mayor Pro Tem Castleberry 

Appointed the Position of Finance Officer to also Serve as Assistant 
Town Administrator during the Absence of the Town Administrator, 
which currently would be Ms. Kim P. Batten. 

CARRIED UNANIMOUSLY 

 

  d) Discussion and Consideration of Approving Two New Positions as 
Recommended by the Town Administrator and Prepared by the 
MAPS Group to Incorporate with the Town's Classification and Pay 
Plan. 

• Human Resources Officer / Town Clerk 
• Parks Maintenance Specialist 

 

Mr. Gordon shared that these positions had been discussed with the Town 
Council recently and are vital roles that need to be considered due to the 
growth in town and prior to the Town Park opening. Discussion followed. 

  

Mayor Mulhollem called for a motion to approve the two new positions of 
Human Resources Officer/Town Clerk and Parks Maintenance Specialist.  

 

The Approved Human Resources Officer/Town Clerk duties appear as follows: 
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The Approved Parks Maintenance Specialist duties appear as follows: 
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The Approved 2021-2022 List of Classes and Salary Schedule for the Two 
New Positions appear as follows: 

 

Page 11 of 25



JUNE 8, 2022 SPECIAL MEETING 

 
  

 
Moved by: Council Member Purvis 
Seconded by: Mayor Pro Tem Castleberry 

Approved the Human Resources Officer/Town Clerk and the Parks 
Maintenance Specialist Job Descriptions along with the 2021-2022 
Town’s Classification and Pay Plan as Recommended by the Town 
Administrator and Prepared by the MAPS Group. 

CARRIED UNANIMOUSLY 

 

  e) Discussion and Consideration of Amending the 2022 Regular Town 
Council Meeting Schedule. 

 

Ms. Batten conveyed that the Monday, June 6, 2022 Regular Town Council 
Meeting was cancelled due to not having a quorum. Attorney Burrell 
confirmed, according to Ms. Batten, that the Town Council must Adopt a 
Revised 2022 Regular Town Council Meeting Schedule which shows the 
change of the Regular Town Council Meeting scheduled for Monday, June 
20, 2022. Mayor Mulhollem opened the floor for discussion. Discussion 
followed. 

  

Mayor Mulhollem called for a motion to adopt the revised Town Council 
meeting schedule as shown. 
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The Amended 2022 Regular Town Council Meeting Schedule appears as 
follows: 

   
  

Mayor Mulhollem called for 3-minute break before continuing to Item 3 on 
the Agenda. 

  
 
Moved by: Council Member Wilson 
Seconded by: Mayor Pro Tem Castleberry 

Amended the 2022 Regular Town Council Meeting Schedule as 
presented. 

CARRIED UNANIMOUSLY 

 

  

3. 

 

PRESENTATION: 

 

  a) Proposed Annual Budget Ordinance Presentation for Fiscal Year 
Ending June 30, 2023 ~ 

Mike Gordon, Budget Officer/Town Administrator 

Kim Batten, Finance Officer/Town Clerk 

 

Mr. Gordon commended Ms. Batten for her preparation of the budget. He 
began the presentation by reading the 2022-2023 Fiscal Year Annual Budget 
Message which appears as follows: 
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The Proposed Annual Budget Ordinance for Fiscal Year July 1, 2022 to June 
30, 2023 appears as follows: 
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Ms. Batten presented the Town Council with a copy of the Proposed Annual 
Budget books for Fiscal Year Ending June 30, 2023. Mr. Gordon asked 
Council to review the proposed budget that had been provided and please 
contact Staff with any questions or concerns. He conveyed that this 
proposed budget is different than past budgets and informed the Council 
that Staff will provide various scenarios to assist in removing items from the 
proposed budget in hopes to make it more "appealing." 

  

Ms. Batten added a remark for terminology clarification. She noted that 
when you see the word "Fund Balance Appropriated" that is another word 
for "our piggy bank, savings" for that particular fund. 

  

Mayor Mulhollem thanked Ms. Batten and Mr. Gordon for their preparation 
on the budget. He reiterated Mr. Gordon's suggestions for the Council to 
review the budget due to it having many new items and large projects. In 
addition, he stated that the Town Council should be prepared to discuss on 
Monday, June 20, 2022, at the Regular Town Council Meeting. Discussion 
followed. 

 

  

4. 

 

ADJOURNMENT: 

 

  a) Having no further business, Mayor Mulhollem asked for a motion 
to adjourn meeting. 

  
 
Moved by: Mayor Pro Tem Castleberry 
Seconded by: Council Member Bruton 

Adjourned meeting at 8:04 p.m. 

CARRIED UNANIMOUSLY 
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