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COUNCIL PRESENT:

Mayor Mulhollem

Mayor Pro Tem Castleberry
Council Member Jackson
Council Member Purvis
Council Member Wilson

COUNCIL ABSENT:

Council Member Bruton

Page

Work Session - Minutes
Monday, August 15, 2022

STAFF PRESENT:

Mike Gordon, Town Administrator

Marcus Burrell, Town Attorney
Julie Maybee, Town Planner
Kim P. Batten, Finance Officer/ Town Clerk

GUESTS PRESENT:
Chad Meadows, CodeWright Planners, LLC
Hearbert Locklear, Planning Board Vice Chair

Chris Cipriani, Planning Board Member

Terry Barnes, Planning Board Member

1 WELCOME/CALL TO ORDER:

a)

Mayor Mulhollem called the meeting to order at 6:30 p.m. in the
Jeffrey D. Barnes Council Chambers located at 14094 Buffalo
Road, Archer Lodge, NC and declared a quorum present.

2 OLD BUSINESS:

a) Mike Gordon, Town Administrator - Update on Town Park

Mr. Gordon reported the following:

e After consulting with Attorney Burrell, Staff amended the current
contract with J.M. Daniels Construction Co. to begin Phase II of the
Park Project.

e Working on erosion control.

e Requesting quotes for ballfield fencing.

e Looking at the using sod versus sprig grass on the ballfields because
of time of year.

e Consulting with Attorney Burrell regarding a contract/lease with the
Archer Lodge Community Center and will present to the ALCC Board
for discussion.

e Requesting quotes for a maintenance building to store equipment and
offices for staff at the park.

b) Mike Gordon, Town Administrator - Introduction of New Hire for

AUGUST 15, 2022

the Human Resources Officer/ Town Clerk Position,
Ms. Jennifer (Jenny) Martin

Mr. Gordon introduced the newest member of Staff, Ms. Jenny Martin,
Human Resources Officer/Town Clerk. He noted that Ms. Martin was
formerly employed by Johnston County’s Human Resources Department.
Everyone applauded and welcomed Ms. Martin.
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3 NEW BUSINESS:

4-34 a) Julie Maybee, Town Planner, and Chad Meadows, CodeWright
Planners -
Review the Status of Goals Outlined in the 2015 Comprehensive
Land Use Plan and Discuss Future Goals including, but not
limited to, Archer Lodge Extra Territorial Planning Jurisdiction
(ETJ).

Ms. Maybee thanked the planning board members that were present for
the meeting. She shared that Mr. Meadows would be presenting a
presentation on updating the Town's Comprehensive Land Use Plan, the
goals and what to expect in the future.

Mr. Meadows presented a PowerPoint Presentation, and it appears
following the signature page of the minutes.

Points of Interest:

e Current Land Use Plan was adopted in 2015 - 7 years old.

e Chapter 160D - In 2019, North Carolina overhauled the laws and
mandated the Comprehensive Land Use Plan be updated every 5
years.

Time is of the essence for an Extra Territorial Jurisdiction (ETJ).
The Town will have a significate increase in population.

¢ Voluntary annexation needs tools in the "toolbox" for negotiations
with landowners.

¢ Involuntary annexation is legal but expensive and requires a
referendum by those being annexed and those already in town.

e The State Constitution allows up to one-mile ETJ and it depends
on the population.

Larger cities/towns can go up to a two-mile ETJ.

Sewer is very important for the Town.

Town's vision statement: low taxes and with limited commercial
growth, however, the two do not go togetheri

e Preferences: small businesses, medical offices, grill, bank, no
industrial

e Destiny of commercial growth - must have SEWER and MEANS
OF TRANSPORTATION.

e Plan for Community Development, Workforce Development,
Economic Development and Infrastructure.

Due to time restrictions, Mr. Meadows shared that he would discuss Part
2 - New Goals and Objectives at a later date. Discussion throughout the
session.

Mayor Mulhollem thanked Mr. Meadows and the Planning Board Members
for attending.

Comprehensive Plan Update Worksession 08.15.22

4 ADJOURNMENT:

a) Having no further business, Mayor Mulhollem adjourned
meeting at 8:22 p.m.

Matthew B. Mulhollem, Mayor Kirﬁ P. B’atten, WClerk
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