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The Town of Archer Lodge is at a unique point in its trajectory for the future. As
a small, agricultural town with a close-knit community in northern Johnston
County, it is increasingly impacted by development pressure and growth
driven by its neighbors. This Land Use Plan update is an important tool for
Town leaders to understand, prepare, and position the Town to meet the
challenges it faces in the coming years.

To do that, this Plan identifies a community-derived Vision Statement, a set of
land use goals, a future land use map (FLUM), and a series of action items for
the Town to take in order to accomplish the identified goals and thus help
ensure Archer Lodge realizes its future vision.

Archer Lodge's vision statement:

“The Town of Archer Lodge will preserve its heritage as a farming
community with a strong sense of civic pride that supports families and
residents while promoting single-family and small commercial growth, that
supports greater mobility, and economic strength through partnerships with
the larger community and region.”

To help the Town reach this vision, this Plan identifies the following four main
goals:

1. Facilitate Infrastructure Improvements
2. Expand the Town'’s Planning Jurisdiction
3. Preserve Rural Character

4. Establish a new Village Center

Each goal includes a series of short, medium, and long term action items
proposed to help the Town reach its goals.

This Plan also includes an Appendix chapter that provides additional detail
about the various public engagement activities included in the Plan’s
development.

TOWN OF ARCHER LOD
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CHAPTER 1.
INTRODUCTION

SEPNSgmes

Archer Lodge is a small town in g Triangle
northern Johnston County with Region
deep agricultural roots and a strong

sense of self-determination. The Town’s rural setting,
slower pace of life, and family atmosphere is an attractive alternative to the
hustle and bustle of nearby urban centers in the Triangle.

Located 20 miles southeast of Raleigh, Archer Lodge has been in the path of
regional growth for decades. With the pending completion of the I-540 Loop
around Raleigh, growth pressures could increase as land around the new
interstate becomes more accessible to those seeking employment and
housing in the Triangle.

Archer Lodge got its start as North Carolina’s newest municipality upon its vote
to incorporate in 2009. Since then, the Town has grown and prospered. It has
added permanent full-time staff, built a Town park, and adopted a
comprehensive set of development regulations. The Town's original 2030
Comprehensive Land Use Plan was adopted in March of 2015,

This document is an update to the original Plan. It provides updated census
data, more details on existing land uses, an updated vision statement for the
Town's future, new goals (including a new Future Land Use map), and updated
action items.

TOWN OF ARCHER LOD
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PART 1.1. DOCUMENT ORGANIZATION

This Land Use Plan includes six chapters:

Chapter 1: Introduction

Chapter 2: Existing Conditions
Chapter 3: Vision and Goals
Chapter 4: Future Land Use Map
Chapter 5: Action ltems

=2 =4 =4 4 A

Chapter 6: Appendices

Chapter 1: Introduction, describes the process
used to prepare this Plan, the need for planning
generally, and details about the Archer Lodge
area.

Chapter 2, Existing Conditions, describes the
Town'’s changing population demographics,
existing land uses, the state of community
services, and the environment.

Archer LLodoe
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COMPREHENSIVE LAND USE PLAN

Chapter 3, Vision and Goals, sets out the community’s vision for its future and the five
key land use related-goals that support the vision statement. The goals are narrow
statements about the Town'’s desired future, as expressed by the community.

Chapter 4, Future Land Use Map, is a geographic depiction of the Town’s desired
planning area and what types of land uses are appropriate in which areas. The Future
Land Use Map (or “FLUM”) helps landowners and Town officials make decisions about

zoning and how infrastructure could
best be deployed.

Chapter 5, Action Items, describes a
specific set of 20 actions or steps the
Town may take to help achieve its
vision and goals as described in this
Plan. Note that this Plan is advisory,
and does not carry the force of law.
The Town should act in accordance
with this Plan, but may also take a
different direction, depending upon
conditions or community will.

Chapter 6, Appendix, summarizes
the community input collected during
the plan update process.

TOWN OF ARCHER LOD
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The Archer Lodge Comprehensive Land Use Plan provides a vision, goals, actions items,
maps, and community voices to help Town residents, landowners, and policymakers

make decisions about how, when, and where Archer Lodge should develop in the future.

Some parts of the Plan — the vision statement, goals, and actions should remain
constant and keep Archer Lodge on a focused path for success. Other parts of the
document, like the Future Land Use Map, or general recommendations, should evolve
over time as conditions change. Changes considered to this Land Use Plan — whether
initiated by the Town, a property owner, a developer, or a member of the community —
should be evaluated against the vision, goals, and Future Land Use Map to determine if
they are in the best long-term interests of the Town and its residents, businesses, and
property owners.

It is important to understand not everything in the Plan will happen all at once and some
things may not happen at all. Included are some big ideas that, if implemented, would
bring about transformative change to Archer Lodge likely taking years to come to
fruition. Other ideas are smaller and can happen right away. This Plan helps the Town
remain well-positioned to take advantage of small changes that can happen quickly
while also providing the long-range guidance necessary for slower, more incremental
changes that occur in the background.

Although we all wish our tax dollars would buy unlimited services, the reality is that
there is more work to do than staff and resources that exist to do it. All great ideas take
time, money, and capacity. For the Land Use Plan to become a reality, a large number of
people must decide to stay involved, volunteer their time, and help implement the Plan.
Communities that work together in incremental and collective ways often succeed in
achieving their goals.

PART 1.2. THE NEED FOR PLANNING

1.2.1. A COMPREHENSIVE PLAN

A comprehensive plan is the most important tool for helping communities achieve their
desired goals. In its most basic form, the plan provides guidance for how to use a
community’s most limited resource - the land itself. The comprehensive plan lays out a
community’s vision for the future, provides guidance on how the community will grow,
and helps a community balance between competing interests.

A comprehensive plan gives a community continuity and stability across different
administrations and external conditions. It provides a steadying hand for addressing land
use issues over the long term and helps avoid “knee-jerk” reactions and chaotic decision
making over the short-term. This in turn provides predictability and stability and helps
ensure a development process that is free from uncertainty. The comprehensive plan
both encourages desired growth while at the same time preventing unfocused growth or
excessive sprawl.

TOWN OF ARCHER LOD
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In effect, a comprehensive plan is a community’s collective statement on what it would
like to grow into and how it will accomplish that goal. It then guides the technical and
regulatory processes to create a system of development and resource allotment
designed to fulfill a community’s sense of place.

1.2.2. NEW STATE REQUIREMENTS

Chapter 160D of the North Carolina General Statutes requires local governments
“reasonably maintain” a comprehensive plan for the jurisdiction to exercise its authority
to adopt and enforce zoning regulations. The Land Use Plan should present goals,
policies, and programs intended to guide existing and future physical, social, and
economic considerations - which may be influenced, in part, by growth, development, or
conservation measures enacted in the jurisdiction (N.C.G.S. 160D-501, Section A1).

The term “reasonably maintain” is not defined in the General Statutes; however,
professional practice for comprehensive plans recommends plan updates every five to
ten years. The frequency of plan updates may be influenced by the rate of growth or
change in a community or the influence of outside forces in and around the region where
the jurisdiction is located.

1.2.3. THE ROLE OF THE PLAN
Comprehensive plans in North Carolina are adopted through legislative action by the
local governing board (in Archer Lodge, this is the Town Council) after a recommendation
is made by the local planning board. One of the primary ways local governments
implement their comprehensive plans is through zoning. Zoning is a process where a
Town decides what kinds of land uses should or should not be allowed, where they
should be permitted, how they should be established, and how they should operate once
established. Future amendments to the Town’s Zoning Map considered by the local
government must include a statement of consistency with the adopted Land Use Plan;
however, the statement is advisory in nature.

The Land Use Plan also helps guide a local government in budgeting and capital
improvement spending. It helps the community prioritize the items that should be
funded by taxes.

TOWN OF ARCHER LOD
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PART1.3. SETTING

1.3.1. HISTORY

The community of Archer Lodge dates to the mid-
1800s with the formation of Archer Masonic Lodge
No. 157 (the number was later changed to 165). John
Archer was a Master Mason, founded Lodge 157, and;

this lodge was one of the oldest in the state. The
Lodge was located beside the Charles Barnes store.

Archer Lodge became an official town when a
referendum to incorporate was passed by the voters
on Tuesday, November 3, 2009. Due to the Town’s
age, there are only two sets of census data for the
community, 2010 and 2020. The area of the
municipal limits of Archers Lodge is approximately
10.24 square miles which is approximately 17% of the

land area of Wilders Township.

Johnston County’s newest town
was bom shortly after 9 p.m. Tues-
day-when Carlton Vinson received
& whispered message from Mike
Gordon at the Archer Lodge Com-
munity Center.

The message was short and sim-
ple: 418 10 307. By a margin of
111 votes, the community of about
3,000 centered at the crossroads of
Buffalo and Covered Bridge roads
is now the newest municipality in
the state of North Carolina,

“It’s been, litcrally, three years
of blood, sweat, tears and hopes,”
said Vinson, who has spearheaded

Archer Lodge
to incorporate

By BRIAN RAPP
News Editor

I never get cocky until the game is
over because you never know what
your opponient will bring to bear.”

Unofficial results posted by the
Johnston County Board of Blec-
tions Tuesday showed that about
28 percent of the 2,630 registered
volers in Archer Lodge’s two pre-
cincts decided the future course of
the community.

The margins in both precincts
were almost identical with voters
in the Archer Lodge Middle School
precinct approving incorporation
281-185, while voters in the River
Dell Elementary School precinct
voted 131-122 10 become a town.

A crowd of about 70 gathered
for three hours at Archer Lodge’s

the process of incorp since
January 2007. “1 thought we'd get
here, but there were times it seemed
like it would never come.

“I'm a Carolina Tar Heels fan, and
we like to think that every time we
step on a basketball court we have a
pretty good chance of winning. But

Referendum

ity center, beginning about
6:30 p.m., to share a potluck din-
ner and ~ it was hoped - celebrate
4 new beginning. Although the
numbers had thinned a little by
Vinson’s 9 p.m. announcement,
the final tally brought a thundering

See REFERENDUM, page 6A

Ceatinoed from page 1A

rousd of applasse from tose sl
prescet, including Goedon, Archer
Lodge's interum esayor, 20d (micrin
;wn.'d memden Jell Barncs, Jobn
eery, Clyde Cantle? aad Matt
Mulhollcea °F 2

Arse Taylor, the fifth council
member, was unadle o atiend the
cehebraticn

Noting that mooee than 300 resi-
dents volod againe wcorporaton
= Al percest of those who did vose

Viaon told the gathering, “We see

]

1.3.2. REGION

a pood majonty here, but wo have 1o
make wre we undentand thero arc
peopie whi didn't see things the way
we did_and we have 1o Hten 10 what
ey Bave o say, We'se a town of
adroot 3 000 people, and we have 0
make sre we serve all 3000

Afer thasking all the members
of the explonstory comesitiee, voi-
unteers who belped in the petition
drive and turning out Tuesday's
vole, former Wwwn man-
ager CL. Gobble and attorney
David Mills foe thelr imvaluable

——

belp, Gordon sumescd up the bin
wrk ¢vening by saying, *We've
made M - but pow we've pot a lot
b learn ™

Viason sasd the sew leaders will
be mectiag with 1he League of
Municipalities and Indtitate for

Government in the counlag weeks
20 work oul detauls 0 operate the
Covety and wate’s newes tows. The
covncdl also has to find a permancn!
space for ofSocs and moetingy bot
will wse the commmnity center for
the time betng

Located in the Wilders Township of Johnston County approximately 20 miles from
Raleigh, this community has undergone significant growth, nearly doubling in size since
the 1990s.
The 2030 Comprehensive Land Use Plan was adopted by the Town Council on March 9,
2015. The Vision Statement from the 2030 Plan reads, “Today and into the future the
Town of Archer Lodge, will be a peaceful, family-oriented, active community that looks to
retain our small-town, agricultural character, meeting the needs of our current and future
residents and businesses.”
This update is being completed due to the accelerated growth beyond what was
anticipated in the 2030 Plan and the ever-present development pressures outside of the
current municipal limits. In light of these changes, Town leaders have decided to explore
establishing an ETJ (Extraterritorial Jurisdiction) which will afford the Town with the ability
to guide growth and development just outside the current Town limits.

1.3.3. NEIGHBORING PLANS

Recognizing that no community exists in a vacuum, this planning process considers
plans and studies beyond the Town Limits and proposed ETJ area. Additional detail on
these the plans and background is provided on the following pages.

TOWN OF ARCHER LOD
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A. Envision Johnston 2040: Comprehensive Land Use Plan

Adopted on August 7, 2023, by the Johnston County Board of Commissioners, the County’s

new comprehensive land use plan includes 10 “Place Types” on its
Future Land Use Map. The potential Archer Lodge ETJ expansion area
includes five of the Plan’s 10 place types. They include Open Space
and Conservation, Agricultural, Rural Living, Low Density Residential,
and Medium Density Residential.

The County’s Plan also includes a goal to preserve the rural landscape
recognizing that retaining these landscapes will make Johnston
County distinctive. Steering development to areas where
infrastructure is available (like incorporated areas) and protecting S _
existing neighborhoods were other goals in the County’s plan that S bNinGror |
may likely align with the Town’s goals in the potential ETJ area, if LRSI

expansion of the ETJ is sought and granted.

B. Clayton Comprehensive Growth Plan 2045

The Clayton Town Council adopted the Clayton Comprehensive
Growth Plan on November 15, 2021. The areas closest to Archer
Lodge on its Future Land Use Map includes designations of
Agricultural and Rural Residential, Low Density Residential, and
Recreation and Open Space.

Goals that will likely coincide with Archer Lodge’s include investment
in utility infrastructure to support development, supporting
interconnected street systems, the development of greenways and
blueways. The Town’s plan also seeks to encourage a broader range
of housing types.

(CLAYTON.

2045 Comprehensive Growth Plan

C. CAMPO Southeast Area Study (SEAS)

The Town of Archer Lodge is located within the Capital Area Metropolitan Planning
Organization (CAMPO). A metropolitan planning organization (MPO) S
serves as the coordinating agency between local governments,
NCDOT, and federal transportation agencies for streets, transit, and
mobility. In December 2023, the Final Report of the Southeast Area
Study Update (SEAS) focused on the evolving transportation-related
priorities and needs in parts of Wake and Johnston Counties. The
study includes recommendations that will be considered as part of
Archer Lodge’s Plan update process, including connecting street
networks and the development of bike and pedestrian infrastructure.
It is also recommended that the Town pay close attention to
balancing density allowances and the preservation of rural
landscapes and active farmland.

TOWN OF ARCHER LOD
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1.3.

D. Wake County Lower Neuse Area

The Wake County Planning Department released a
new draft plan focusing on what they identify as the
“Lower Neuse Area.” This area is immediately
adjacent to the portion of Johnston County north of
Archer Lodge. This plan acknowledges the impact of
the final section of NC 540 which is expected to be
completed by 2028. This new roadway will have
interchanges at Rock Quarry, Auburn-Knightdale and
Poole Roads. This plan, once adopted, will become
part of PLANWake which is the comprehensive plan
for Wake County.

4. STUDY AREA

Dhiapaonoss
(3) Davis Drive

Archer Lodge is

located in the

northern portion
of Johnston
County,
southeast of
Raleigh in the
Triangle portion
of North
Carolina.

NORTH CAROLINA

Turnpike Authority

INTERCHANGE LOCATIONS
(@NC 54/ Chapel Hill Road i) US 64
BINC 540 Old US 1/ Salem Street A
@NC 551 Apex Highway us1
() Groen Level Road

TOWN OF ARCHER LOD

The map to the left
shows some of the
communities
comprising the
Triangle (Archer Lodge
is within the red circle
shown on the map).
This map also shows
the alignment of 1-540,
the “Triangle
Expressway”, which is
slated for completion
in 2028, and will have
a dramatic impact on
growth and
development across
northern Johnston
County.

Comprehensive Land Use Plan A Page 9
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Y Archer Lodge has a population of around
s ! 5,500 people, and it occupies around
4t e’ 5,768 acres of land area within its
= . corporate limits. Despite its size as the
| \ third largest community in Johnston
A \ County, Archer Lodge does not have an
y \ extraterritorial jurisdiction (“ETJ”). North
7 \ Carolina permits local governments like
7 Archer Lodge to request extraterritorial
/ jurisdiction from the larger county
/ governments to help ensure continuity of
/ planning requirements and infrastructure
ol as towns grow and evolve over time. The
/ absence of an ETJ means that Archer
\ ' Lodge can not plan for efficient growth
N enson 4 and development along its perimeter,
& }, which is a source of concern in light of
:/ Ny the completion of Triangle Expressway
) and its impacts on the area.

Smithfield |

The map to the right shows a hypothetical ETJ for Archer Lodge (the Town'’s corporate
limits are shown in pink),
based on NC law, which
permits any community to
request an ETJ that expands
outward from the corporate
limits by up to one mile.
The red line shown on the
map below corresponds to
the one-mile distance from
the current Town limits.

This boundary informs the
study area boundary for
Archer Lodge’s Land Use
Plan update. The areas in
blue and green to the west
of Archer Lodge are
Clayton’s planning
jurisdiction, and the area to
the south in yellow is the
Flowers Plantation
development. Inthe event = - :

the residents of Archer Lodge do decide to pursue an ETJ request from Johnston County,
the ETJ may not encroach into Clayton’s jurisdiction, and Archer Lodge would not seek
land use authority in Flowers Plantation. As a result, the study area for this Plan focus on
the current Town limits and the areas to north and east of Archer Lodge.

TOWN OF ARCHER LOD
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CHAPTER 2.
EXISTING CONDITIONS

This portion of the Land Use Plan explores existing conditions in Archer Lodge.
Information is summarized into five key areas: demographics, existing land
use, community services and infrastructure, and the environment.

PART 2.1. DEMOGRAPHICS

Demographics includes details on the Town’s population, age and ethnicity, education
levels, employment, income, and information on housing. These details are important
for understanding how the Town has evolved since incorporation in 2009, and can
provide some clues about what to expect in the future.

2.1.1. POPULATION GROWTH

Archer Lodge is in the path of growth and development. The southeastern corner of the
Triangle region is experiencing significant growth pressures as people move to the area
in pursuit of jobs, affordably priced housing, and the region’s high quality of life. The
table below compares population growth in Archer Lodge and Johnston County since
2010.

TABLE 2.1.1 POPULATION GROWTH

2010 2020 % CHANGE
Archer Lodge Population 4,049 5,037 19.6%
Johnston County Population 160,675 203,308 21.0%
Source: US Census Bureau
A 19% growth rate is significant, and shows strong The North Carolina Office
demand for land in Archer Lodge. of Management and

Budget estimates
Archer Lodge’s 2023
population at
5,322 persons

2.1.2. POPULATION PROJECTIONS

Archer Lodge is growing, but how much growth can or
should be expected? This is important information to
understand for the purposes of budgeting and preparing
for future needs. The following graph charts anticipated the Town’s anticipated
population from 2020 to 2050. The State Demographer for the North Carolina Office of
State Budget and Management (OSBM) provides annual population projections. Many
communities use these figures for planning. The graph on the next page also provides an
alternative population projection based on straight-line extrapolation assuming the

TOWN OF ARCHER LOD
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percentage of Archer Lodge’s population remains constant to Johnston County’s
population (the constant share method).

The chart below shows the projected growth rate and total population for Archer Lodge
using both the Census and OSBM methodologies through the year 2050. While the
OSBM method indicates a faster growth rate in the earlier years, both methods arrive at
similar population projections by 2050.

Figure 2.1.2 Archer Lodge Population Projections 202050

Known Census Extrapolation OSBM Extrapolation

2010 2015 2020 2025 2030 2035 2040 2045 2050

Source: NC Office of State Budget & Management; US Census Bureau

Archer Lodge is expected to add more | Based on these methodologies, Archer
than 4,600 people over the next 25 Lodge is anticipated to have a population
years - this almost a doubling of the of between 9,515 and 9,679 by 2050.

2000 population

2.1.3. AGE AND ETHNICITY

The median age of residents in Archer Lodge is 43.9 While the population in
in 2020. This represents an increase in the median Archer Lodge is growing,
age from 32.4 years of age back in 2010. The age and it is also getting older.

ethnic composition of a community is also important
for planning purposes. Median age helps a
community understand the optimal blend of housing
types, schools, and open space resources. Based on
the American Community Survey (ACS), the number
of residents in the 65+ year category rose from 115
persons in 2010 to 840 persons in 2020. While the

This is relevant for housing
needs, community service
needs, voting trends,
income, and many other
factors

TOWN OF ARCHER LOD
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population in Johnston County is also getting older (from 36 years old in 2010 to 38.4 by
2020), the rate at which this is occurring is slower in the County than in Archer Lodge.

The chart below provides a comparison of population by age group for Archer Lodge (in
blue) and Johnston County (in red) in 2020. The 19 to 64 age group is by far the largest
age group in the Town and County but the percentage of people over 65 is increasing.

Figure 2.1.3 Population by Age in Archer Lodge & Johnston
County in 2020

120%
100%
80%

60%

40%
20%
R | Hm

Under 5 5to0 19 19 to 64 65 + TOTAL

m Percentages Archer Lodge m Percentages Johnston County

Source: 2020 American Community Survey 5-Yr Estimates

The aging of the community reflects more residents aging in place and there could also
be that there is a considerable number of retirees moving to the area. The significant
aging of the community will necessitate the addition of services tailored for senior
citizens to include healthcare facilities as well as senior housing. The data also shows
that the number of children aged 1to 19 decreased from 1,488 in 2010 to 1,245 in 2020.
This suggests that the new families moving into the area have either few or no or
children.

In terms of ethnicity, Archer Lodge is becoming less diverse. In Archer Lodge is
2010, 76 percent of the population was white or Caucasian. By becoming
2020, 80.7 percent of the population of Archer Lodge self- less racially

identifies as white or Caucasian. The African American
population decreased from 8.8 percent of the population in 2010
to 8.1 percent in 2020. Approximately 19.6 percent of the 2020
population identifies as Hispanic or Latino - this is a significant
increase from those self-identifying as Hispanic or Latino in 2010

diverse,
though a larger
portion of the
population is

(which was only 5 percent of the population). The Census identifying as

includes persons of Hispanic or Latino descent in the Caucasian Hispanic or

group). Latino than
in the past

TOWN OF ARCHER LOD
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2.1.4. EDUCATION

Education levels are important indicators of income, employment, housing value, and

commuting patterns.

According to the 2020 American Community Survey (ACS) data, the number of persons
25 years old and older with high school diplomas was 3,093 which is 86 percent of the
Town’s adult population (largely unchanged from the 2010 ACS figure of 87 percent).
However, the percentage of the population with bachelor’s degrees or higher rose from
484 in 2010 to 928 in 2020. The table below provides a detailed account of education

levels compared to that of Johnston County as a whole.

TABLE 2.1.4 EDUCATION LEVELS IN 2020

JOHNSTON COUNTY

ARCHER LODGE

# % # %
Less than 9™ Grade 271 7.5% 6,163 4.5%
9" to 12t Grade, no diploma 236 6.6% 9,820 7.2%
High school graduate, includes GED 723 201% 37622 277%
Some college, no degree 1138 31.6% 31,319) 231%
Associate’s degree 304 8.4% 18,188 13.4%
Bachelor’s degree 709 19.7% 23,073 13.4%
Graduate or professional degree 219 6.1% 9,411 6.9%

Source: 2020 American Community Survey

The number of people The growth in the number of persons with college degrees
aligns with the increase in the median value of the new

in Archer Lodge W!th homes constructed during the decade since the residents
a college degree is would require a larger income to be able to afford these

increasing homes.

2.1.5. EMPLOYMENT

The 2020 ACS estimates indicate that there are approximately 2,722 employed persons
living in Archer Lodge. The largest group of employed civilian population aged 16 and
over for the Town are engaged in the professional, scientific, management, administrative
and waste management services sector. The total number of Town residents in this
sector is 645 persons. This represents 24 percent of the Town’s total number of
employed persons. This sector occupies only 11 percent of those employed in Johnston
County as a whole.

TOWN OF ARCHER LOD
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TABLE 2.1.5 EMPLOYMENT BY SECTOR IN 2020

ARCHER JOHNSTON

LODGE COUNTY
Agriculture, forestry, fishing and hunting, and mining 36 1,018
Construction 379 10,324
Manufacturing 46 10,982
Wholesale trade 59 2,720
Transportation and warehousing, and utilities 47 4,597
Information 123 1,882
Finance and insurance, real estate, and rental and leasing 323 5,606
Educational services 62 7,915
Health care and social assistance 188 11,486
Accommodation and food services 142 7,087
Other services, except public administration 196 4,461
Public administration 135 6,619
TOTAL 2,722 96,589
(employed civilian population age 16 and over)

Source: 2020 American Community Survey
In terms of commuting patterns, only 5 people actually Archer Lodge is a

live and work within the Town. 136 workers come to

Town to work while 2,158 residents leave Archer Lodge bedroom community

to work. The mean travel time to work in 2019 is 30.7 to the Triangle - most
minutes, which makes it likely that most commuters residents who work
travel outside the County for employment. leave town to do so

FIGURE 2.1.5 ACHER LODGE COMMUTING PATTERNS 2019

/ This graphic shows the

commuting patterns in
Archer Lodge. 136
people live elsewhere
and people travel into

Archer, Lodge
2,158 Archer Lodge while
D 2,158 people leave
| 15— 7 Town to work.
p 5 udl_li-:“"rm i

Source: US Census LEHD
On the Map Tool
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Despite commuting It is estimated that the number of workers working
. from home has increased significantly from 5.1
patterns, the rise in i \

) ) percent working from home in 2010 to 12.6 percent
working from home will | i, 2020. Itis likely that future data will show an
likely continue to impact | additional increase in working from home since the
housing demand and the COVID 19 Pandemic. This shift from commuting to

. working from home may result in an increased
need for increased house demand for new residential development where
size in Archer Lodge in commute times are less of a factor in the decision-

the coming years making process for potential home buyers.

2.1.6. INCOME AND POVERTY

Income and poverty are important metrics to understand Median household

as they impact the Town'’s share of tax receipts and ad income in Archer Lodge
valorem. One important metric for understanding has risen over $8,000
conditions !s the meqllgn housghold mcqmg. Mgdlgn in Archer Lodge since

household income divides the income distribution into two 2010

parts: one-half of the cases falling below the median and
one-half of the cases above the median, based on the distribution of the total number of
households, including those with no income. According to the 2020 American
Communities Survey, the median household income in Archer Lodge rose from $61,696
in 2010 to $70,000 in 2020. These numbers compare favorably with the 2020 numbers
in both Johnston County ($61,806) and the State as a whole ($67,481). The table below
provides income ranges by percentages for both Archer Lodge and Johnston County for
2020.

TABLE 2.1.6 MEDIAN HOUSEHOLD INCOME IN 2020

INCOME RANGE ARCHER LODGE JOHNSTON COUNTY
Less than $10,000 4.6% 47%
$10,000-24,999 8.1% 13.5%
$25,000 to $49,999 12.2% 21.7%
$50,000 to $99,999 43.9% 31.6%
$100,000 to $199,999 22.4% 23.7%
$200,000 or more 8.8% 47%

Source: 2020 American Community Survey 5-Yr Estimates

Of note is the percentage increase in the two highest income brackets (incomes over
$100,000). In 2010, 8.6 percent of median household income was above $100,000.
In 2020, 31.2 percent of median household incomes exceed $100,000.
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Another important metric is mean household income, or the average income of
households in a community. In Archer Lodge, the mean household income is $135,342
which is 41 percent higher than that of Johnston County ($79,379).

Household income is, however, just one side of the story. It is also important to
understand the situation with respect to poverty rates. Poverty rates are the number of
people living below the poverty level in a particular location. The poverty level is set
annually by the federal government based on the number of people in a household. In
2024, the poverty level for a family of three is $25,820. This number changes from year
to year and by household size. It is common to also report figures by the number of
children (people under the age of 18) in a community.

While Archer Lodge
has a higher median
income than Johnston
County, it also has a
higher percentage of
households living
below the poverty
level - this highlights
an income gap in
Archer Lodge that
continues to grow

In 2020, Archer Lodge has a household poverty rate of 11.5
percent. This number is higher than Johnston County,
whose household poverty rate is 8.7 percent. This means
that the percentage of households living in poverty is higher
in Archer Lodge than in the County. Both Archer Lodge and
the County have lower household poverty rates in 2020 than
existed in 2010, so the problem is improving. However,
there is a growing issue with respect to the number of
children living in poverty. In Archer Lodge in 2020, there
were 522 children living below the poverty level (this is 47
percent of the total). This number is considerably higher
than the number in Johnston County, which is 17.8 percent.
What is more concerning is that this figure has increased in
Archer Lodge from 11.4 percent in 2010.

This is a marked contrast in terms of the direction of median household income, which is
increasing. At the same time, the number of children is declining in Archer Lodge. Taken
together, these two data points seem to indicate that families with children in Archer
Lodge are more likely to be below poverty levels. There is a growing income gap in
Archer Lodge, particularly for families with children.

2.1.7. HOUSING

The health and diversity of housing stock in Archer Lodge
has a significant impact on the community’s overall well-
being. Managed growth is an important part of a successful
community’s strategy. Over time, residents seek more
services and relatively constant tax rates. The only way

In 2020, there were
no multi-family units
in Archer Lodge

these two desires can be met at the same time is by accommodating more homes.

According to the American Community Survey, in 2010, Archer Lodge contained a total
of 1,347 housing units. By 2020, that number had grown to 2,068. 100 percent of these
units are single-family detached dwellings (there were 343 mobile homes in 2020). The
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lack of housing options could put Archer Lodge at a disadvantage to its nearby neighbors
in terms of accommodating potential growth and development due to the lack of

housing alternatives.

Another aspect of the housing picture is ownership versus rental rates. In Archer Lodge
in 2020, approximately 79 percent of the dwelling units were owner-occupied (21 percent
were occupied by renters). The 2022 projections from OSBM indicate that 85.5% of
homes are owner-occupied compared to the homeownership rate of 66.7% across North
Carolina. Recent trends in ownership nationwide indicate that more people are renting -
whether this is by choice or necessity is still a bit of a mystery.

Median home value is
increasing in Archer Lodge
and exceeds the median
home value in Johnston
County

The median home value has increased $32,700 from
$149,200 in 2010 to $181,900 in 2020. There could be
many causes for this, including general increases in
housing prices throughout the Triangle, as well as the
possibility that new homes being built in Archer
Lodge are larger or are constructed with higher
quality materials. Deeper exploration of this trend is
necessary to determine the most likely causes.
Regardless of causality, there is a strong likelihood of
increasing median home value in the coming years.

The table below provides a breakdown of home values for both Archer Lodge and
Johnston County. Of note is that there are few or no homes with values over $500,000.

TABLE 2.1.7 MEDIAN HOME VALUE IN 2020

VALUE RANGE ARCHER LODGE JOHNSTON COUNTY
Less than $100,000 8% 18%
$100,000-199,999 52% 40%
$200,000 to $499,999 40% 1%
$500,000 or more 0% 1%
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PART 2.2. EXISTING LAND USE

This portion of the Existing Conditions chapter deals with existing uses of land within
Archer Lodge. One important aspect to remember is that the study area for this Land
Use Plan exceeds 